
A Nobin Udyokta Project

Mayer Doya  Motsho Khamer

11GT Social Business Unit, Dhamrai GT Social Business Anchal-2, Laxmipur

Presented by :Md.Al-Amin Hossain
NU Identified and PP Prepared  by :Md. Ballal  Hossain
Verified By: Md. Ballal Hossain GRAMEEN TRUST

Ramganj Unit
Anchal-2



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√

Name : Md. Al-Amin Hossain

Age : 13/01/1989 (29Years)

Marital status : Married

Children : 01 Son

No. of siblings: : 03 Brothers, 04 Sisters.

Parent’s and GB related Info
(i) Who is GB member
(ii) Mother’s name
(iii) Father’s name
(iv) GB member’s info

:
:
:
:

Mother                                  Father
Hasina Yesmin
Md. Babul Miah
Member since:20/02/2006:  Branch: Sonapur,
Centre no.50,     Group:01; Loanee No-4609/1;
First loan:24,000/- Total Amount Received:   Tk.
15,50,000/- ;Existing loan: 1,50,000/-
Outstanding: 1,10,400/-
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Parent’s and GB related Info
(i) Who is GB member
(ii) Mother’s name
(iii) Father’s name
(iv) GB member’s info

:
:
:
:

Mother                                  Father
Hasina Yesmin
Md. Babul Miah
Member since:20/02/2006:  Branch: Sonapur,
Centre no.50,     Group:01; Loanee No-4609/1;
First loan:24,000/- Total Amount Received:   Tk.
15,50,000/- ;Existing loan: 1,50,000/-
Outstanding: 1,10,400/-

Further Information:
(v) Who pays GB loan installment
(vi) Mobile lady
(vii) Grameen Education Loan
(viii) Any other loan like GCCN, GKF etc..
(ix) Others

:
:
:
:
:

Father
N/A
N/A
N/A
N/A

Education : Class nine



Present Occupation : Fish Farm

Trade License Number : X-1
Business Experiences and
Training Info

: 03 years
In his own experience.

Other Own/Family Sources
of Income

: Father is a farmar.01 brother is
Moyazzin and another 01 is a
student.

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA
(Continued)
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Other Own/Family Sources
of Income

Father is a farmar.01 brother is
Moyazzin and another 01 is a
student.

Other Own/Family Sources
of Liabilities

: N/A

NU Contact Info : 01828016847

NU Project
Source/Reference

: GT Ramgonj Unit Office,
Lakshmipur.



BRIEF HISTORY OF GB LOAN Utilization by FamilyBRIEF HISTORY OF GB LOAN Utilization by Family

NU’s mother has been a member of
Grameen Bank Since 2006. At first his
mother took a loan amount of 24,000
BDT from Grameen Bank. NU’s father
use GB lone and he paid from his
income. NU’s mother gradually
improved their life standard by using
GB loan.
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mother took a loan amount of 24,000
BDT from Grameen Bank. NU’s father
use GB lone and he paid from his
income. NU’s mother gradually
improved their life standard by using
GB loan.



PROPOSED BUSINESS Info.PROPOSED BUSINESS Info.
Business Name : MayerMayer DoyaDoya MotshoMotsho KhamarKhamar

Address/ Location : Tamta (Middle),Ramgonj, Lakshmipur.

Total Investment in BDT : 4,48,500/-

Financing : Self BDT :3,68,500 (from existing business) -82 %
Required Investment BDT : 80,000 (as equity) - 18%

Present salary/drawings from
business (estimates)

: BDT  6,000
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Proposed Salary BDT   6,000

Proposed Business % of
present gross profit margin

Estimated % of proposed
gross profit margin

Agreed grace period

:

:

:

45%

45%

02 Months



PRESENT & PROPOSEDPRESENT & PROPOSED INVESTMENT BreakdownINVESTMENT Breakdown

Particulars
Existing

Business
(BDT)

Proposed
(BDT)

Total
(BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Item:
Present Stock: (*)
(i) Pond  Lease                                                                                         1,60,000/-
(ii) Ruhi, carp, kali bawsh, Mrigel , Katla, Big head etc.          2,08,500/-

368500 368500
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(ii) Proposed Stock item: (**) Grower feed                             32,600/-
(khoel ,Gold ,Grower )      “

TSP & Urea   fertilizer  5,900/-
Medicine& Vitamin   24,400/-
Child fish                   17,100/-
(Ruhi,Katla,Big head)

80000 80000

Total Capital 368500 80000 448500



PRESENT & PROPOSEDPRESENT & PROPOSED INVESTMENT BreakdownINVESTMENT Breakdown
AnnexAnnex--22

Present Stock Item

Product Name Amount
Ruhi (250*250) 62,500
Katol (150*200) 30,000
Mrigel (200*120) 24,000
Kali Baush (100*280) 28,000
Carp (200*70) 14,000
Brigade (300*100) 30,000

Proposed Item

Product Name Amount
Khoel (5*2800) 14,000
Gold & Grower 18,600
TSP 32,200
Urea Fertilizer 2,700
Medicine & Vitamin 24,400
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Brigade (300*100) 30,000
Others 20,000
Pond Lease 1,60,000
Total Present Stock 3,68,500

Medicine & Vitamin 24,400
Pona (Ruhi, Katla, Brigade) 17,100
Total Proposed Stock 80,000
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EXISTING BUSINESS OPERATIONS Info.EXISTING BUSINESS OPERATIONS Info.

Particulars Existing Business (BDT)
Monthly Yearly

Sales  Income (A)
Sale Ruhi, carp , kali baush, Big head shorputi, Telapia,Mrigel
Katla, etc. 65000 780000
Cost of Sales (B) 35750 429000
Gross Profit : C=(A-B) 29250 351000
Less: Operating Costs

5000 60000
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Less: Operating Costs
Child fish 5000 60000
Medicine 2000 24000
Fish feed 8000 96000
Mobile bill 300 3600
Present salary/Drawings- self 6000 72000

Others (Trade Lic.Renew,Trans. Fees ,Entertain.Etc.) 1500 18000
Total Operating Cost (D) 22800 273600
Net Profit (C-D): 6450 77400



FINANCIALFINANCIAL PROJECTION OF NU BUSINESS PLANPROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT)

Monthly Yearly Monthly Yearly
Estimated Sales (A) : 80000 960000 90000 1080000
Cost of Sale (B) 44000 528000 49500 594000
Gross Profit C (A-B) 36000 432000 40500 486000
Less: Operating Costs
Child fish 6000 72000 7000 84000
Fish Feed 10000 120000 10500 126000
Medicine & others 2500 30000 2500 30000
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Medicine & others 2500 30000 2500 30000

Mobile Bill (SMS & Reporting inclusive) 300 3600 350 4200

Salary- Self 6000 72000 6500 78000
Salary- Staff (1) 2000 24000 2000 24000
Others (Trade Lic.Renew,Trans. Fees
,Entertain.Etc)

2000 24000 2000 24000

Total Operating Cost (D) 28800 345600 30850 370200

Net Profit (C-D) : 7200 86400 9650 115800
Payback to GT 48000 48000
Retained Income: 38400 67800



CASHCASH FLOW Projection on Business Plan (Rec. & Pay.)FLOW Projection on Business Plan (Rec. & Pay.)

Sl # Particulars Year  1 (BDT) Year  2 (BDT)

1.0 Cash Inflow
1.1 Investment Infusion by Investor 80000 0

1.2 Net Profit 86400 115800

1.3 Depreciation (Non Cash Item)
1.4 Opening Balance of Cash Surplus 38400
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1.4 Opening Balance of Cash Surplus 38400

Total Cash Inflow 166400 154200
2.0 Cash Outflow
2.1 Purchase of Cow 80000 0
2.2 Payment of GB Loan 0 0
2.3 Investment Pay Back 48000 48000

Total Cash Outflow 128000 48000
3.0 Net Cash Surplus 38400 106200



SWOTSWOT ANALYSISANALYSIS

STRENGTH

 Skilled & 03 years experience
 Well known in locality.
 Position & size of  ponds are very fine.

WEAKNESS

 Opponent in same area.
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OPPORTUNITIES

 Beside Main Road

THREATS

 Flood
 Theft



Photographs
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Photographs
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Photographs
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Photographs
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Presented at
185th Internal Design Lab

on November 2 , 2017 at GT
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