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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA ‘\\

Name . | Sobuj

Age . | 30/04/1983 (34Years)

Marital status . | Marriage

Children : 1 01 Son

No. of siblings: : | 04 Brothers & 01 Sisters.

Parent’s and GB related Info

(i) Who is GB member | Mother v Father

(||) Mother’s name . | Fatema Begum rumy

(!u) Father’s name | Md. Anowar Ullah

(iv) GB member’s info * | Member since: 05-01-2007 Branch:- Laharkandi,

Centre No.- 44/M, Loanee no- 4594 First loan:
Tk.5000, Existing loan: 70000 Outstanding: 37900

Further Information:

(v) Who pays GB loan installment : | Nu’s Brother,
(vi) Mobile lady - | N/A
(vii) Grameen Education Loan - | N/A
(viii) Any other loan like GCCN, GKF - | N/A

- | N/A
Education : | Class Four
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(Continued)

»

Present Occupation

Hardware Business

Trade License Number 17-18/44
Business Experiences 08 years
Other Own/Family Sources of Income N/A

Other Own/Family Sources of N/A

Liabilities

NU Contact Info 01776513445

NU Project Source/Reference

GT Laxmipur Unit
Office, Laxmipur.
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BRIEF HISTORY OF GB LOAN Utilization by Family

NU’s mother has been a member of
Grameen Bank Since 2007. At first his
mother took a loan amount of 5,000 BDT
from Grameen Bank. She invested the
money in NU’s Family. NU’s mother
gradually improved their life standard by
using GB loan.

»



PROPOSED BUSINESS Info.

Business Name

Mayer Dowa Hardware

Address/ Location

Jhogirnat Bazar,Sadar , Laxmipur.

Total Investment in BDT

240,000/-

Financing

Self BDT : 140,000 (from existing business) - 71%
Required Investment BDT : 70,000 (as equity) - 29%

Present salary/drawings BDT 8,000
from business (estimates)
Proposed Salary BD 9,000
Proposed Business % of 10%
present gross profit margin

i 0
Estimated _/o of pr_oposed 10%
gross profit margin
Agreed grace period 2 months
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)
Present Stock Item:
Present items: 1,40,000
Furniture; 5000 1,70,000
Advance: 25.000 1,70,000

Total 1,70,000

Proposed Stock item:
70,000

70,000 70,000

Total Capital 1,70,000 70,000 | 240,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT & PROPOSED INVESTMENT Breakdown

(Continued)

»

Present Stock items Proposed Stock items
Product name with quantity Amount Product name with quantity J—
Difference Kinds Of Furniture Color 50,000 Difference Kinds Of Hardware 50,000
Difference Kinds Of color 50,000 Items
Difference Kinds Of Hardware Items 20,000 Difference Kinds Of color 20,000
Others 20,000 Total Proposed Item 70,000
Total Present Stock 1,40,000/-
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EXISTING BUSINESS OPERATIONS Info.

Particulars

Existing Business (BDT)

Daily Monthly Yearly

Income from Sale [A]

10,000 300,000 | 36,00,000

Less: Cost of sales [B]

9000 270,000 | 32,40,000

Gross profit 10% (A-B) = [C]

1000 30,000 360,000

Less: Operating Costs

Electricity bill 300 3600
Mobile Bill 500 6,000
Shop Rent 1000 12,000

Salary from Business

8,000 96,000

Salary of Employee 01

9,000 108,000

Others (Transport) 200 2400
Non Cash Item
Depreciation(5000*10%) 42 504

Total Operating Cost (D)

19,042 228,504

Net Profit (C-D):(E)

10,958 131,496
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly
Income from Sale [A] 11,000 | 3,30,000 | 39,60,000 | 12,000 |3,60,000| 43,20,000
Less: Cost of sales [B] 9,900 | 2,97,000 | 35,64,000 | 10,800 |3,24,000 | 38,88,000
Gross profit 25% (A-B) = [C] 1100 33,000 3,96,000 | 1,200 | 36,000 | 4,32,000
Less operating cost :
Electricity bill 300 3600 400 4800
Mobile Bill 700 8,400 750 9,000
Shop Rent 1000 12,000 1000 12,000
Salary from Business 8,000 96,000 8,000 | 96,000
Salary of Employee 01 9,000 | 108,000 10,000 | 120,000
Others (Transport) 200 2400 200 2400
Non Cash Item
Depreciation 42 504 42 504
Total Operating Cost [E] 19,242 230,904 20,392 244,704
Net Profit (D-E) = (F) 13,758 165,096 15,608 187,296
GT payback 42,000 42,000
Retained Income: 123,096 145,296
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

SI'# | Particulars Year 1 (BDT) | Year 2 (BDT)

1.0 | Cash Inflow

1.1 | Investment Infusion by Investor 70,000 0

1.2 | Net Profit 165,096 187,296

1.3 | Depreciation (Non Cash Item) 504 504

1.4 | Opening Balance of Cash Surplus 0 133,600
Total Cash Inflow 235,600 321,400

2.0 | Cash Outflow

2.1 | Purchase 70,000 0

2.2 | Payment of GB Loan 0 0

2.3 | Investment Pay Back 42,000 42,000
Total Cash Outflow 102,000 42,000

3.0 | Net Cash Surplus 133,600 279,400
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SWOT Analysis

STRENGTH u EAKNESS

Skilled & Experience @ Lack of investment

Good Communication System.
Good Networking

8
8
8
& No Credit Sale

OPPORTUNITIES THREATS

@ Expansion Of Business @ Theft

@ Increasing the profitability
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Photographs

IIIIIIIlHliIIIIIlI 18]




GT Social Business Anchal-2, Laxmipur 13




GT Social Business Anchal-2, Laxmipur 14




GT Social Business Anchal-2, Laxmipur 15




GT Social Business Anchal-2, Laxmipur 16




GT Social Business Anchal-2, Laxmipur 17




GT Social Business Anchal-2, Laxmipur 18



S TFEPTCTg g ————————— .

b m SF A8

sEe= dAiasis Jreg:—— -

‘F’?H—r,f ey [ T L e =
#-K'ELW}—«-ﬁ?

=1l

GT Social Business Anchal-2, Laxmipur 19



Fr’m-“-'r'ﬂ?}

e e
o ow = -y L =y
ml.':"ii ; W:m el | AONEL (L]l
i Flr iﬂmnmn-. R A G U T R . 5
om0 i mmﬂr:rwn W0 T | ek 1] M
{  mmmNRmem e | TR pnnlt’;"ﬂ'*f LETRER w
A 1 4 I - '_'l"‘..“l"' o
L : 1 Mr’f' sl W T bl LY |
§ b o e ) e WMW T VL ;q'am-;-ﬂ s m*'.“f JiIE A
ek m 4 .. h._LI ﬂl.lllr' B'-' :.‘,”_}v.r”f“, -I;Il—t‘- T'IE_ B | rﬁ.-l
» RS e A | ARG RTE ft T T [.'-::.s.*_' - 4
< | Fhti oo Ralioie 0 T hal) | | v
v S T e
§  SwmAmE e i ,_| i { | _ ‘ -
y atl-‘ﬁqrmnn i " = - o . | -+—
B x et e A L’:%‘ 301 8 1 |
£ pemmmmanin . —~ | " — 11
. _’ | L LUk E . -’fﬁ'ﬂ ":]'T"T:_ -'!:—I:E' | | - J | | p
B ::; . | R iy
:rl!;-....h.“ L :% "y =y Tt = | i T
= e
§ ] | } | | O i rf——
BrERes A g R o pijpi THE L g
- R |

GT Social Business Anchal-2, Laxmipur 20



J ' STeT=rETT s T =TTesT o= = — <= T=r :
; Sowveaermramsmnl OF the TS opie = Hepubliic of Senglescasn :
SEATICIMNMAL V3 AT J =T=r=s == r =iy :
| =" CHTE A-aay :
: Prrarmoe PRAd . Sobug
= T=r=T- =T ==TTT
% - =TT - FETCE=TT CEww
; im Date of Birth: 230 Apr 1O0S3 ;
; e = 1o NG 5'1 14365052385 i
. ﬁﬂ.‘r El'l"l“"fE-‘ --:zié:s_rrr'—.ﬁ': aT:Lﬂwq-h_mr.r.--r =="=--r'"_~s_-- -rw.:.u:--_ -—E-'-\-T-d-lf"l-ﬁf ﬂ_":;?_;%_
TETETE ST T DIEET FienB e B TiETsT ST TSTS mMpesr SwegoEmmer msen SmEera 0 -
e T n Al L n i ) s S ————

T =T ATAT =T = Wm_u?l__
e e e e

—

GT Social Business Anchal-2, Laxmipur 21



L% 1N
i ' "
e | 1] (% %
L -

\

X/

2 \\ W "

L A1)

GT Social Business Anchal-2, Laxmipur 22




Presented at
188t Internal Design Lab

Regional Lab-45
on November 14, 2017 at GT
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