A Nobin Udyokta Project

M/S Ria Noksha Ghor

¥ .
: rf‘.. -
- . -
—

Project by: Raj Dulal Laxmipur Unit
| dentified by : Md. Mozahidul Islam Anchal-2
Verified By: Md. Masum Mia GRAMEEN TRUST ;

GT Social Business Anchal-2, Laxmipur




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

»

Name Raj Dulal

Age 12/07/1991 (26Years)
Marital status Marriage

Children 01 Son.

No. of siblings: 06 Brothers & 01 Sisters.

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(i) Father’'s name

(iv) GB member’s info

Mother v
Hajra Begum
Kurshed Alam
Member since:08/04/2000 from 08/04/2010
Branch: Vobanigong, Loaner No-5451 Centre
no.51/M,Group:01 First loan:3,000/- Existing
loan: 40000 Out standing: 35600

Father

Further Information:

(v) Who pays GB loan installment NU’s Father.
(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viii) Any other loan like GCCN, GKF etc.. N/A

(ix) Others N/A
Education Class Five
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

(Continued)

»

Present Occupation

Noksha Business

Trade License Number 214

Business Experiences 10 years
Other Own/Family Sources of Income N/A

Other Own/Family Sources of N/A
Liabilities

NU Contact Info 01850037979

NU Project Source/Reference

GT Laxmipur Unit
Office, Laxmipur.
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BRIEF HISTORY OF GB LOAN Utilization by Family "':“

NU’s mother has been a member of Grameen Bank
Since 2000. At first his mother took a loan amount of
3,000 BDT from Grameen Bank. She invested the
money in NU’s family. NU’s mother gradually
improved their life standard by using GB loan.
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PROPOSED BUSINESS Info.

Business Name

M/S Ria Noksha Ghor

Address/ Location

Turabgong Bazar,Kamolngor, Laxmipur.

Total Investment in BDT

145,000/-

Financing

Self BDT : 85,000 (from existing business) -59%
Required Investment BDT : 60,000 (as equity) - 41%

Present salary/drawings BDT 7,000
from business (estimates)
Proposed Salary BD 8,000
Proposed Business % of 25%
present gross profit margin

i 0
Estimated _/o of pr_oposed 2504
gross profit margin
Agreed grace period 2 months
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock ltem:

Present items: 85,000 85,000

Total 85,000 85,000

Proposed Stock item:

60,000 60,000 60,000

Total Capital 85,000 50,000 145,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide

GT Social Business Anchal-2, Laxmipur




PRESENT & PROPOSED INVESTMENT Breakdown

(Continued)

Present Stock items Proposed Stock items
Product name with quantity Amount Product name with quantity Amount
Noksha Forma (1500*50 Difference Kinds 40,000
( ) 79,000 || \wo0ds(100ft*400)
Works Matter 10,000 Noksha Machine 01 20,000
Total Present Stock 85 000 Total Proposed Item 60,000
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EXISTING BUSINESS OPERATIONS Info.

: Existing Business (BDT)
Particulars :
Daily Monthly Yearly

Income from Sale [A] 3,000 90,000 10,80,000
Less: Cost of sales [B] 1,800 54,000 6,48,000
Gross profit 40% (A-B) = [C] 1200 36,000 4,32,000
Less: Operating Costs
Shop Rant 2500 30000
Electricity bill 700 8400
Mobile bill 600 7,200
Present salary/Drawings- self 7,000 84,000
Present salary/drawing of employee(03) 11,000 1,32,000
Other Cost (Fees, Entertainment, TL Renew) 100 1,200
Non Cash Item

Depreciation(85000*10%) 709 8508
Total Operating Cost (D) 22,609 271,308
Net Profit (C-D):(E) 13,391 160,692
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars
Daily Monthly Yearly Daily Monthly Yearly

Income from Sale [A] 3,500| 1,05,000 | 12,60,000 | 4000 | 1,20,000 [ 14,40,000
Less: Cost of sales [B] 2,100 63,000 7,56,000 |2,400( 72,000 8,64,000
Gross profit 40% (A-B) = [C] 1,400| 42,000 5,04,000 |1,600( 48,000 5,76,000
Less operating cost :
Shop Rant 2500 30000 2500 30000
Electricity bill 700 8,400 750 9,000
Mobile bill 700 8,400 750 9,000
Present salary/Drawings- self 8,000 96,000 8,000 96,000
Present salary employee(02) 11,000 | 1,32,000 12,000 | 1,44,000
Other Cost (Fees, Entertainment,
TL Renew) 100 1,200 100 1,200
Non Cash Item
Depreciation 709 8508 709 8508
Total Operating Cost [E] 23,709 284,508 24,809 297,708
Net Profit (D-E) = (F) 18,291 219,492 23,191 278,292
GT payback 36,000 36,000

Retained Income: 183,492 242,292
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

SI'# | Particulars Year 1 (BDT) | Year 2 (BDT)

1.0 | Cash Inflow

1.1 | Investment Infusion by Investor 60,000 0

1.2 | Net Profit 219,492 278,292

1.3 | Depreciation (Non Cash Item) 8508 8508

1.4 | Opening Balance of Cash Surplus 0 192,000
Total Cash Inflow 288,000 478,800

2.0 | Cash Outflow

2.1 | Purchase of Cow 60,000 0

2.2 | Payment of GB Loan 0 0

2.3 | Investment Pay Back 36,000 36,000
Total Cash Outflow 96,000 36,000

3.0 | Net Cash Surplus 192,000 442,800
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SWOT Analysis

STRENGTH u EAKNESS

Skilled & Experience @ Lack of investment

Good Communication System.
Good Networking

8
8
8
& No Credit Sale

OPPORTUNITIES THREATS

@ Expansion Of Business @ Theft

@ Increasing the profitability
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Photographs

IIIIIIIlHliIIIIIlI 18]




GT Social Business Anchal-2, Laxmipur 13



w R\Y
-

~ \ ——
R R724 C—

1

1.1 . 4
I i I.I '.‘ » J
nm.v_é%"‘
/ R M"\.‘

GT Social Business Anchal-2, Laxmipur 14




GT Social Business Anchal-2, Laxmipur 15




GT Social Business Anchal-2, Laxmipur 16




i ,
WA Y7 &

GT Social Business Anchal-2, Laxmipur 17




GT Social Business Anchal-2, Laxmipur 18




GT Social Business Anchal-2, Laxmipur 19




GT Social Business Anchal-2, Laxmipur 20




GT Social Business Anchal-2, Laxmipur 21




22

S
=
=
=
X
a
-
o
IS
<
o
c
<
)
)
)
=
o
S
m
<
o
o
n
T
]




GT Social Business Anchal-2, Laxmipur 23




il

GT Social Business Anchal-2, Laxmipur 24




S S

TN

&
T

ST WIS AT Ewrera, st Wos SmrETaETE SNTESil, e CETITETTTE, CeiTs OETare Tty SEefrmeeyT—

EESEETUEY, CEEeTT- ST 6
ST aTs oA TS SETeY AT, TOTST- ool HAlery SuNIews, iR s B, ool e o,

e - STVET, CEFTT- TSRS0I 0

SETEITER STLET e o wrmElea oeareiia araiwiersial Sefombert s cestETarle . WSS wunas SRy
| Wi TN Sl ST ST YR S THTooE ST vl e fRD-rw STomTEeceT SHTsTH CFTE SISt
Serg Aalt 3 =GTT oes WIS vSEl=aifstas - wToos aaIpEns o Wecw-wTecer Sce W0 STCeTe W SSngT
eramta  srmra sfdcer SareTa wrsrTE arfastT =g facs sras STy ac39lE ETE T SraEwe
EE T oo BE TTDETE cmes D sTCesewrdl wiiras oo { FEST) SR S el SHTETES oo oo e (HE O ETETS
= Te=—ras ) T =0c =TT Trsrast =efawn sarefE s afassy ot Foos svaes srawmm =1 i
=g lere=la CRTSIESETE =STEETEE (e e eIy st Ereenrsr ) fEsgs ey s arfearsn
=TTy wEtEEear @ ST iR age SR CE ESrestThmT  cSTSaTst W S aeeus Teafam s TTiias  amlEe sl seTas
=fare oTrEEsT | sYios Erraallt mreere oerwy oEnel feeresr spretfer srgriior atfEney e anfEree sSmoprey Wyesr
==t i oa-r 1 Aee SITEE =TS CETHTTEET SITEET SGETaTE W ST S WitewT e o Esvees
mrerfEr gl afersy oore seTa wTHT adacs onfacesr =7 e STEneT wmTe ESEeres ssaiteg S Eoe
TR WA STERT T ST S et SO S ORIl O wrowrer erBiay sl Eireres (o e T er o  cerses e T
Sreeta) TTEST @ WiTEl WD srfersy sl aroy| 0 Al goscooS= (e armsra) Orer swsw wpfgur Teoey
R T Ter el oS

ey wWrreEw CcETaimes =tescar o —fof- mifers ey, Seco-ocatetarie -wFses @ cares o
=T afTilsT CERTs=T Gt )

e T LT, SEW WO, TWERTES =S IEy =rSrE  wmwestrs 19rE SIraTseen . wSnsiiiF et sleres s=won
T T, ST, =T ETT =3 wfarygr w=farmr frew g Sqfar  re—tis e apfRwrTer - CEETTE-EE

S T DS
TEETTICCTST a TR

=3 0 'zrcﬁ"l %1 \-_E.'?“p‘ "_"1‘3";
S R - A
= =

GT Social Business Anchal-2, Laxmipur 25



mmnmﬁwmqaﬂgﬁmﬁwﬁmb&#ﬁwmmmmwmm

ST a S
':E‘M-:q\.z

(FHHE WI=ZCAw TS)

Eﬁmﬂ—-ﬁf
e cETHETTe B8, < T
E ; e CETITETIm BE 'I'T‘r.

P
ﬁ

st

——

e i
v -

GT Social Business Anchal-2, Laxmipur 26



s
by | WWW ’

Govemment of the People's Repubiic of Bangladesh |
NATIONAL D CARD | R “éB% 74

wT¥. 8
Name: Raj Dula

5. G I

Ve (R

wee  Date of Bih: 12 Jul 1991
IDNO: 199151143690001680

‘”“mmﬂlmmwﬁil ‘
n"mmmmnmm WWW'

|
I
|
|

GT Social Business Anchal-2, Laxmipur 27



: A LA
T R T AR R
R, IH‘ o s s J

GT Social Business Anchal-2, Laxmipur 28




Presented at
188t Internal Design Lab
Regional-45
on November 14, 2017 at GT
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