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GT Social Business Anchal-2, Laxmipur




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA ‘\\

Name : | Md Kabir Hossain

Age | 03/07/1993 (24Years)

Marital status : | Unmarried

Children - | N/A

No. of siblings: : | 01 Brother & 03 Sisters.

Parent’s and GB related Info

(i) Who is GB member . | Mother v Father
(i) Mother’s name - | Kahinur Begum

(i) Father’s name > | Md Shopon

(iv) GB member’s info Branch: Laher Khandhi, Lakshmipur, Centre #

44/m, Member since 15-03-2004 From 15/03/2011
First loan: Tk.5000/ Existing loan: Nil
Outstanding: Nil

Further Information:

(V) Who pays GB loan installment - | N/A
(vi) Mobile lady - | N/A
(vii) Grameen Education Loan - | N/A
(viii) Any other loan like GCCN, GKF - | N/A
- | N/A
Education : | Class Eight
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA ,\\

(Continued)

Present Occupation . | Farming Business

Trade License Number 1| 17-18/64

Business Experiences : | 03 years

Other Own/Family Sources of Income | : | Father Driving CNG

Other Own/Family Sources of | N/A

Liabilities

NU Contact Info . 101745184540

NU Project Source/Reference . | GT Laxmipur Unit
Office, Laxmipur.
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BRIEF HISTORY OF GB LOAN Utilization by Family

NU’s mother has been a member of
Grameen Bank Since 2004. At first his
mother took a loan amount of 5,000
BDT from Grameen Bank. She
invested the money in NU’s Family.
NU’s mother gradually improved their
life standard by using GB loan.

»



PROPOSED BUSINESS Info.

Business Name

Kabir Dugdha Khamar

Address/ Location

Chadkhali Bazar,Sadar , Laxmipur.

Total Investment in BDT

215,000/-

Financing

Self BDT : 155,000 (from existing business) - 73%
Required Investment BDT : 60,000 (as equity) - 27%

Present salary/drawings BDT 3,000
from business (estimates)
Proposed Salary BD 3,000
Proposed Business % of 70%
present gross profit margin

i 0
Estimated _/o of pr_oposed 20%
gross profit margin
Agreed grace period 2 months
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PRESENT & PROPOSED INVESTMENT Breakdown

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present Stock Item:

Present items: 150,000

Cow House: 5000 155,000 155,000

Total 155,000

Proposed Stock item:

60000 60,000 60,000

Total Capital 155,000 60,000 215,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT & PROPOSED INVESTMENT Breakdown

(Continued)

Present Stock items

Product name with quantity Amount
Big Cow (04*35000) 140,000
Little Cow (01*10000) 10,000
Total Present Stock 150,000

Proposed Stock items
Product name with quantity Amount
Pakistani Cow 02 60,000
Total Proposed Item 60,000

GT Social Business Anchal-2, Laxmipur 7



EXISTING BUSINESS OPERATIONS Info.

: Existing Business (BDT)
Particulars :
Daily Monthly Yearly
Income from Sale [A] 400 12,000 1,44,000
Less: Cost of sales [B] 120 3,600 42.200
Gross profit 05% (A-B) = [C] 280 8,400 1,00,800
Less: Operating Costs
Mobile bill 400 4,800
Present salary/Drawings- self 3,000 36,000
Cow Feed 100 1,200
Others cost 50 600
Non Cash Item
Depreciation Expenses (5000%10%) 42 504
Total Operating Cost (D) 3,592 43,104
Net Profit (C-D):(E) 4.808 57.696
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FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars : :
Daily | Monthly Yearly Daily | Monthly| Yearly
Income from Sale [A] 450 13,500 | 1,62,000 500 15,000 | 1,80,000
Less: Cost of sales [B] 135 4050 48.600 150 4500 54,000
Gross profit 25% (A-B) = [C] | 315 9,450 1,13,400 350 10,500 | 1,26,000
Less operating cost :

Mobile bill 450 5400 500 6,000
Present salary/Drawings- self 3,000 36,000 3,000 36,000
Cow Feed 100 1200 150 1,800
Others cost 50 600 50 600

Non Cash Item

Depreciation (5000%10%) 42 504 42 504

Total Operating Cost [E] 3.642 43,704 3,742 44,904
Net Profit (D-E) = (F) 5,808 69,696 6,758 81,096
GT payback 36,000 36,000
Retained Income: 33,696 45,096
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CASH FLOW Projection on Business Plan (Rec. & Pay.) \\

SI'# | Particulars Year 1 (BDT) | Year 2 (BDT)
1.0 | Cash Inflow
1.1 | Investment Infusion by Investor 60,000 0
1.2 | Net Profit 69,696 81,096
1.3 | Depreciation (Non Cash Item) 504 504
1.4 | Opening Balance of Cash Surplus 0 34,200
Total Cash Inflow 130,200 115,800
2.0 | Cash Outflow
2.1 | Purchase 60,000 0
2.2 | Payment of GB Loan 0 0
2.3 | Investment Pay Back 36,000 36,000
Total Cash Outflow 96,000 36,000
3.0 | Net Cash Surplus 34,200 79,800
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SWOT Analysis

STRENGTH u EAKNESS

Skilled & Experience @ Lack of investment

Good Communication System.
Good Networking

8
8
8
& No Credit Sale

OPPORTUNITIES THREATS

@ Expansion Of Business @ Theft

@ Increasing the profitability
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Photographs

'”lllIIlIIIIIIIIIIIlI




Yy
[\ Wy

.

L

GT Social Business Anchal-2, Laxmipur 13




GT Social Business Anchal-2, Laxmipur 14




-

S

- R
iy,
'\l
=

GT Social Business Anchal-2, Laxmipur




16

S
=]
=
=
X
a
-
o
IS
<
o
c
<
)
)
)
=
o
S
m
<
o
o
n
T
]




GT Social Business Anchal-2, Laxmipur 17




o= ST s FiEtSo= == ]

MR J9%- 29 =2 8
=HFSSTT==T 132 “__—"‘:E'fiﬁ_'ﬁ" o t= J?n' TP

o=t __":—_*’;IEEL___T__‘:EE.?_. _'_Y_‘Tl... 3 __";.1"1_‘1-_‘*._ =2y W "]‘" 1_,__:_1:-_:_ PR U "“‘Il\j_"f"_.i:_@___

TE=T: s FITSST BreTEeTer ?Elﬂz—————--~h_£ﬁr',?_‘?.ﬁ”’4‘;-;%___ =

T 2 phss——————— S o R e

= T2 =199 mﬂ———.—i;w—r"—— — . TRl
e | e on

s et LN

S /x> —éfﬂ--—‘ﬂ-—?ﬂ—-——mi&‘m wia SBAECT eeTE - S X Ta

Efr______:b_l.-!?%"'f- _________ =15 c=iT @ FATAH1 aifeien === =97 AT =Tt ===

CETTETS = =
Gt eian
o T b &
- ] =i'¥_ T et

GT Social Business Anchal-2, Laxmipur




- At SIS ST <rtesTiorr =1 STer=rst=r

= =9 = I [Hasmcea taieTa
——— TS rErETT = Swr =T, oSr=T 8 =TSR T "
"i_ i
" (=rem TeT=rmh=1 AT === Sy
(Sag—== =iz == = I ﬂ i e
= =TteE= = _‘,LZ__ :)“_‘..'t__ =2y S L T e = Qﬁ../_,#_.f._g_ﬁr.
A T =T T

e = [ Sl (RIS
Je]>f5JeleoTeTelols o le [aiem

R

aifETr —aTET e - I'—_;. I [._-h;i _\E.F
N e ""_C-_JUTE""_'."WJE;“T%?” ‘"’w """"""
RSP | b 3T 131 My [ 3-1eFw

—_T= il
ey =1fae .= “Hr.ﬂ:'.rﬂ:iﬁ:; T T o,
L — N= ‘3";?.2_,3' t‘?
e NmEfer s f;@uq'wi--m

-
-

e (=) =
L B B B L4 i (T

Tl W R ; 2 B e .
i =T EPW P
’ﬂa%a N
e EATETIE] ¢ WAIESTTES S

E i o =_‘ﬂ_}':'i_'=’ .............
f=r=Ta =R R T L =
--r'-:rw:--*-—--------------a-----------~----
WrETT = T
-T=r z e =T = - O i T TP, - L [ -] Lo e
,é:‘l E'Etrﬂﬂ:.ﬂ“‘mﬁ .. i ____________

I TS 3 o= =,
COFeT] 3 ST 1=

] T A
::l..r—,..-‘:...-_;,—-ﬂ-w!-._,z___
(Frawrea TR o STEeTE Al

(=o' =TdA NTa -e-:r'.:!m—-ﬂq =Hr=1)
-

GT Social Business Anchal-2, Laxmipur 19




GT Social Business Anchal-2, Laxmipur 20




Presented at
188t Internal Design Lab
Regional-45
on November 14, 2017 at GT

GT Social Business Anchal-2, Laxmipur 21



