QRTCH FPeT ST FI61, =S, NIH, FIS31=7, ST,
ZFC, A To5fe SoEw === ==

errg"’r‘rf%‘frf = r=S¥i=T. Wﬁz '

Tyyy]

rrry

-—

Project by : Md. Hasan Sarder Shariatpur Unit, Barisal
Identified by : Md. Sayedul Amin Shakib Anchal-6
Verified By: Md. Moksed Ali GRAMEEN TRUST
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name . | Md. Hasan Sarder

Age . | 05/02/1998 (19 Years 09 Months)
Marital status | Unmarried

Children - | N/A

No. of siblings: . | Three Brothers , One Sister.
Parent’s and GB related Info

(i) Who is GB member . | Mother \ Father
(ii) Mother’s name : | Fatema Begum

(iii) Father’s name | Md. Abul Hossain Sarder

(iv) GB member’s info | Member since: 1998 to 2010.

Branch: Angaria, Centre no. 08/M, Group: 01
First loan: Tk. 5,000/-
Existing loan: Nil, Outstanding: Nil.

Further Information:

(v) Who pays GB loan installment . | N/A
(vi) Mobile lady . | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc. | : | N/A
(ix) Others . | N/A
Education, till to date . | Class Five
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA *

(Continued)

Present Occupation .| Vegetables Wholesale
Business

Trade License Number .| 57/ 2017-2018

Business Experiences .| 5 years.

Other Own/Family Sources of Income | :| Business, (His Father is a
businessman)

Other Own/Family Sources of .| N/A

Liabilities

NU Contact Info 1 01787-407811,01710-156561

NU Project Source/Reference .| GT Shariatpur Unit Office,
Shariatpur.
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BRIEF HISTORY OF GB LOAN Utilization by Family *

NU’s mother has been a member of Grameen Bank
(GB) from 1998 to 2010. At first her mother took a
loan amount BDT 5,000 from Grameen Bank. She
Invested the money in her Son’s business. She
gradually improved their life standard through GB
loan.
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PROPOSED BUSINESS Info.

Business Name . | Sarder Arot

Address/ Location . | Angaria Bazar, Shariatpur.

Total Investment in BDT . | 3,80,000/=

Financing . | Self BDT : 3,10,000/= (from existing business) 82%
Required Investment BDT : 70,000/= (as equity) 18%

Present salary/drawings from . | BDT 9,000

business (estimates)

Proposed Salary BDT 10,000

Proposed Business % of . | 10%

present gross profit margin

Estimated % of proposed gross | - | 10%

profit margin

Agreed grace period .| 1 month 12 Installments
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EXISTING BUSINESS OPERATIONS Info.

»

Existing Business (BDT)

Particulars ,

Daily Monthly Yearly
Sales (A) 8,000 2,40,000 28,80,000
Less: Cost of sale (B) 7,200 2,16,000 25,92,000
Gross Profit 10% (A-B)= [C] 800 24,000 2,88,000
Less: Operating Costs
Electricity bill 0 500 6,000
Rent 0 4,000 48,000
Night Guard Bill 0 100 1,200
Entertainment Bill 0 200 2,400
Mobile Bill 0 300 3,600
Salary from Business (Self) 0 9,000 1,08,000
Present Salary Employee (Stuff) 0 0 0
Others (Entertainment) 0 500 6,000
Non Cash Item:
Depreciation Expenses(10,000*12%) 0 100 1,200
Total Operating Cost (D) 0 14,700 1,76,400
Net Profit (C-D): 800 9,300 1,11,600
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PRESENT & PROPOSED INVESTMENT Breakdown *

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present items:

Decoration : 10,000 3,10,000

Advance: 2,00,000

Present Goods ltems (*) : 1,00,000

Proposed Items (**) : 70,000 70,000

Total Capital 3,10,000 70,000 3,80,000

(*) Details present Stock & (**) Proposed Items mentioned in next slide
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PRESENT & PROPOSED INVESTMENT Breakdown

(Continued)

Present Stock item

Proposed ltem

»

Product name Amount
ELOl 60,000
Akl 5,000
[SEEIEY 15,000
(G| 10,000
*H[FE 10,000
Total Present Stock 1,00,000

Product Name Amount
(Al 30,000
BTCOT / = 10,000
g 10,000
[T 20,000
Total : 70,000
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Financial Projection of NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars _ _

Daily | Monthly Yearly Daily Monthly Yearly
Sales (A) 9,000 [ 2,70,000 32,40,000 10,000 3,00,000 36,00,000
Less: Cost of Sale (B) 8,100 [ 2,43,000 29,16,000 9,000 2,70,000 32,40,000
Gross Profit (C+D)=E 900 27,000 3,24,000 1,000 30,000 3,60,000
Less operating cost:
Electricity bill 0 550 6,600 0 600 7,200
Rent 0 4,000 48,000 0 4,000 48,000
Night Guard Bill 0 150 1,800 0 200 2,400
Entertainment Bill 0 250 3,000 0 300 3,600
Mobile Bill 0 350 4,200 0 400 4,800
Salary- self 0 10,000 1,20,000 0 10,000 1,20,000
Salary —Stuff 0 0 0 0 0 0
Others 0 550 6,600 0 600 7,200
Non Cash Item:
Depreciation Expenses 0 100 1,200 0 100 1,200
Total Operating Cost (F) 0 15,950 1,91,400 0 16,200 1,94,400
Net Profit =(E-F) 900 11,050 1,32,600 1,000 13,800 1,65,600
GT payback 42,000 42,000
Retained Income: 90,600 1,23,600
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CASH FLOW Projection on Business Plan (Rec. & Pay.)

»

S| # | Particulars Year 1 (BDT) Year 2 (BDT)
1.0 | Cash Inflow
1.1 | Investment Infusion by Investor 70.000 0
1.2 | Net Profit 1,32.600 1,65,600
1.3 | Depreciation (Non cash item) 1,200 1,200
1.4 | Opening Balance of Cash Surplus 0 91,800
Total Cash Inflow 2.03.800 258,600
2.0 | Cash Outflow
2.1 | Purchase of Product 70,000 0
2.2 | Payment of GB loan 0 0
2.3 | Investment Pay Back 42,000 42,000
Total Cash Outflow 1,12,000 42,000
3.0 | Net Cash Surplus 91,800 2 16,600
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SWOT Analysis *

STRENGTH u EAKNESS

& Lack of investment

@ Skill and 5 Years experience
& Quality service and Product
@ Well Decorated

@ Seven days open weekly

OPPORTUNITIES THREATS

& New competitor may be present
@ Political Unrest
@ Theft

# Have a chance at more customers
within local area.

@ Extendable society

@ Products and service demand
Increasing.

GT Social Business Barisal Anchal-6 11



Photographs

nlllll““” i
z

nw {
I
Mg
A NS EER T

GT Social Business Barisal Anchal-6



Photograph

'

- VI
'Y .
N

-

™
\ o
- ~
- e
5
.

\
o ’;x\

5 9
v,
N

-~

GT Social Business Barisal AnchaI;G 13



GT Social Buéiness Barisal Anchal-6



Jil"“ : “.. <
- T )
) < -
- T‘:.:?‘ 4 "

-~ S \'.
GT Social Business Barisal Anchal-6



= —
—— N A WE.-— . Ol —

TEEYE O sEe T
= BIRiSAR Il =g uq
> Bal SoF 5 s omea R

———
———,

VA VoIS OEBD bl ad g e
- - Y _ S -

———— -

GT Social Business Barisal Anchal-6



GT Social Business Barisal Anchal-6



. K
5 aF '
GT Social Business Barisal Anchal-6 m




- R

-
GT Social Business Barisal Anchal-G‘m



.
GT Social Business Barisal Anchal-6



GT Social Business Barisal Anchal-6



|
-
W
’.
=
o
™
-
w

22

GT Social Business Barisal Anchal-6



23

GT Social Business Barisal Anchal-6



_ DIFOILIFF016G L1 = B
- - -
-

GT Social Business Barisal Anchal-6



LETER Y
siclelGTed 1T
o @ §o) faascen s
wrestifam S fua «ffaw

S srrerr; T AHT, (e, w'ﬂaw

"N

FUTW
“ﬂ?‘lf(itl.( g 3, 1 o g e (R ) o, ol
p/%(«ﬁn"ﬁmm)
f"‘}'*m m;-mmv U-"""”

ﬂﬂywm'cﬁl olo Mers Lbisﬁ Ie»gblﬂl/wl

mm“wiﬁ VPN
\,\\4{‘37”{;73{1 87 4 { ;e a.'r'/wrg %

’p’ e W '.“'

. 17 v ~ (“ (J_ ‘<
/ &y “f vy

57"4:: m @W

Name: Fatema Begum

TR I WA FAAE
e wifiae=
Date of Birth: 08 Sep 197¢

'D-I‘“-
. 1D NO: 8616917189608

e et ———————aa i

GT Social Business Barisal Anchal-6 25



=S srsmas =wsafe cr, == N FILXANETRIX ... 99 T 2. @ESIR

T IR - A3 ... AR FuAI @ fecew | wifsr @6 FAawf=ecy cac

TGS =scafe

e b o b %@@.[7 he b - fs :-—~52-70]'>l"(2\67‘1
HIST: CNT12 12 caigs wifsa= syifes=a HIsT: CH1g = FEHTHTH  (T=TSH)
HAGAl: SSfHG SIS e l: 3@131“6 AITCH ST

BBAG: A TS | SefEG: =arIws=ya |

GT Social Business Barisal Anchal-6

26



Photograph

ek akatar = .~ .

R fEs arz=nfas arfzs o| ¥ D5 3y>58
CHTATE® 2 o WDAGT @ D]

77> NG BIfEFS =fF9w srEli=rs

U.P. Form No. 7 = NWS A Fraw, =W S =T |

i :.: Vide Rule No. 12(1)

TRADE LICENSE

A\
|
‘:,/

AAAAN

K

AN A

vntc,m / < ,,,ﬁ,,---------_---------_-
20 224 S

afEdiem sy T 1~ Zs an Vs o GEEEEosos oo n f'zzfl) _______

OB 1S aTiE SIS AT

A s st/ A 7 a2

L I

» (4\ ’\\ .

(AN A

VA YYD AL

ke o b . 2L WS
b s —@, mz;’m—v 5

:
=

(VAVAVEVEY]

»

I R O — ‘_Ko_)?,
WaNS w@m w3 el (Www)” 6 .

= ‘TQIA-W"'_ ”""@'
(%,

. -
AN EAYAY.

‘ANA

’ \_l \_l \_I V

‘AN AN A

-

I 388888888 31
DA AADLDDDLDLDDDDNANDN

(VAVEVAVAVA

GT Social Business Barisal Anchal-6



Photograph

e T =—

FTCTEITHIST HTESATCS ™ STaranTs

," Jl’»&ﬂ&-.w.._, »

B tdoc

y |

L r— -
N \ o SRV

= avsnone

& evemona
§ 19 AN
2| «a &
» [ . E ) o2kl
o/l o g0 P -2 )
GASIG piETa

e wrwre oy uryt stewl® wiowe 5 ¥oE ¢ wifares wowT snTe wfeTe ) e
AW AW (Ve Tw % ey (Wi " Sl WY wERsI WETE WT W CRTH WY CUTOTTIe WATE STWTEW &Y wox 3% wrw faew e S
WAM (T YT TR ATWNey sty B —
'-Jv" wt Wew wewe formny wqn CeTAs mawTe witre «fRcra arae o wfvre TRTE o0, WEOE O cote wie w ww , ommrr Wi a¥on aw v el T
STHE NIRRT, WY WA Wiy e AT TTWECNIW]  FTEWe; =T «UTY CUATTE WEATE e e s
Theer; «Pee Wty e cwery w@ww e

r wz Wil oy e e (asl wwrwe, wreowl o wegr faow wfece @ g G Eediteg Facens atecs

oo W . Bas wrye WA ontw wrewt Do wor wiace wfare
U B AT YIDSE WX wew sfowm wfR ax e af wre o wferefs o1, «Frywve weg N IW 1 ey t,.:-\."'.,. e sfacenmy afacaw (o wow)

Sermeritte wenfew ot T wafEw WIEIE e aTETE AT ST QU W WY TuETR W wioass afeow

P WNCEE MeMEtE 3N MW TE 2N e el Wiyl wwin Wew B oy Tefwe ordraf wicwicw wa

sy ety w1 g Wy or@ad wTeg Deewe e woe e e 1o sfete il wfee

pevETR e e

wrad fa=gewy

- ¥ \ e . Mor/aoin few slTe sc/uh/a08a witw oy
5 w2 wyrht Bomsre wins )ie =taq WIS o) loe L | 2 e -

wur) 5 T Atw o wfhe Wy 2w U Sor (W W) STt wrer et vt

¢ ww 3u *wce wuitu aaw (4R e ) Dt et fiTes | mIE pReeTEE CUTR waly wirw

W 3u e 3N wwon apebe cwes Tee

e et 2

Social Business B



Photograph

) : ! : Hr () '{
7 il | 1| - |
|
:

N th ) " .

: et BTl | ol
Py > .

--—__J ~ .
- . —— —
iy Iy, T Ve - ” »

Ay oS ) Sy

™ 0L N8y PR,

~ Y A AL
"o o 4'(', Y
\ plomtms cRmtey STy fizeorn wopry o atw ACwE WE RIYIE SINTES Y WD e YW e
fovss wpm ok ol everer wlice w¥ca
rer v e ey oW g www g s Fo=s won Ver —w Yoy e
v W EeT o O go fewre vee W T e ger st Teos A @ 33 e Sace - Wlee wweelly s ey rPray B8 Py vy S
Al S WTAT EEOT wwewts NN we wowa ey et e o itz sws efeos TPe oo Dee
AVLE WY e wpa pAen whEw JTqT wtTE erfatae
R -——— -
> @ ove wmme
o " 33 " 4
s o Tl
ST STWLA —
L R R ~ . .
r —— Ty e
Car = b

Social Business Barisal A



Presented at

...I" Internal Design Lab
on March ...., 2017 at GT
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