M/S Mayer Doya Store

Project by- Md. Shakandar Badsha Panchdona Unit

Identified by- Sonia Sultana Area 4 o~
Verified by- Sonia Sultana GRAMEEN TRUST O




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Name

Md. Sikandar Badsha

Age

01-05-1994 (23 years)

Marital status

Unmarried

No. of siblings:

01 Brother and 03 Sisters

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(vii)Any other loan like GCCN, GKF

Mother is a member of GB
Sahanaj

Md. Abul kasham
Branch:Sakhar char

Group no : 03

Member since:2000

Existing loan:N/A

Centre : 26/m
Loanee n0:2969
First loan:5000
Outstanding: N/A

N/A
N/A
N/A
N/A

Education

S.S.C




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Business (Varieties)
Initial Investment . | 80,000 (N/U)

Trade License 2060

Business Experience : | 02 Years

And Training Info

Other Own/Family Sources | : | Business

of Income

Other Own/Family Sources | : | N/A

of Liabilities

NU Contact Info 01811632212
NU Project . | Panchdona Unit

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mothers had been a member of
Grameen Bank since 2000 to 2015 (15 years).
At first She took 5000 taka from GB. GB
Borrower invested GB Loan in Business work
and gradually improved their living standard
by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| M/S Mayer Doya Store

Address/ Location .| Gonar Gao Bazar

Total Investment in BDT 1| 2,60,000/=

Financing .| Self BDT-2,00,000/-(from existing business) 76%

Required Investment BDT- 60,000/-(as equity) 24%

Present salary/drawings | 7,000/=
from business (estimates)

Proposed Salary 7,000/=
Proposed Business

()% of present gross profit | 20 %
margin

(ii) Estimated %of proposed 20%
gross profit margin

(iii) Agreed grace period
01 month




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Proposed Total
Business (BDT) (BDT) (BDT)

Investments in different categories: (1) (2) (1+2)

Present items:

Furniture: 20000

Cosmetic Items: 40000

Bakery Item: 25,000

Confectionary: 30,000

Soft Dinks: 30,000

Bkash - 55,000 2,00,000 2 00.000

Proposed Items (**) : 60,000 60,000

Total Capital 2,00,000 60,000

2,60,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Product name

Amount

Product Name Amount
Cosmetic 15000
Bakery Item 10,000
Confectionary 10,000
Soft Dinks/Water/ Ice cream | 10,000
Bkash 15,000
Total proposed stock 60,000

Cosmetic 40,000
Bakery Item 25,000
Confectionary 30,000
30,000
Soft Dinks/Water/ Ice cream
Furniture 20,000
Bkash 55,000
Total Present Stock 2,00,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 3000 90000 1080000
Less: Cost of sales (B) 2400 72000 864000
Goss Profit 20% (C) [C=(A-B)] 600 18000 216000
Less: Operating Costs
Electricity bill 400 4800
Night guard bill 0 0
Shop Rent 600 7200
Mobile bill 300 3600
Present salary/Drawings- self 7000 84000
Conveyance or Transport 500 6000
Others (fees, Entertainment,
TL renewal) 50 600
Depreciation(20,000*10%) 166.6667 2000
Non Cash Item: 0 0
Total Operating Cost (F) 9016.667 108200
Net Profit (E-F): 8983.333 107800




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 3500 105000 | 1260000 4000 120000 1440000
Less: Cost of Sale (B) 2800 84000 1008000 3200 96000 1152000
i (0] -

S;g(s’g) PO 21926 (A 700 21000 | 252000 | 800 24000 | 288000
Less: Operating Costs

Electricity bill 500 6000 500 6000
Night guard bill 0 0 0 0
Shop Rent 600 7200 600 7200
Mobile bill 300 3600 350 4200
Sperﬁfe”t salary/Drawings- 7000 | 84000 7000 84000
Conveyance or Transport 500 6000 500 6000
Others (fees, Entertainment, 100 1200 100 1200
TL renewal)

Depreciation(20,000*10%) 166.67 2000 166.667 2000
Non Cash Iltem: 0 0 0 0
Total Operating Cost 9166.7 110000 9216.67 110600
Net Profit (C-D) = (E) 11833 142000 14783.3 177400
GT payback 36000 36000

Retained Income: 106000 141400




CASH FOW PROJECTION ON BUSINESS PLAN (REC. &

PAY.)
Sl # Particulars Year 1 (BDT) Year 2 (BDT)
1 Cash Inflow
1.1 Investment Infusion by Investor 60000
1.2 Net Profit 142000 177400
1.3 Depreciation 2000 2000
1.4 Opening Balance of Cash Surplus 0 108000
Total Cash Inflow 204000 287400
2 Cash Outflow
2.1 Purchase of Product 60000 0
2.2 Payment of GT Investment 36000 36000
Total Cash Outflow 96000 36000
3 Net Cash Surplus 108000 251400




SWOT ANALYSIS

STRENGTH

& Skilled and experienced

& Relationship with GB

& Good communicational Skill
& Well known businessman

0‘ EAKNESS

& Less Stock

O PPORTUNITIE

& More Employment opportunity
@ Expansion of business

THREATS

& Competitors
@ Theft







oﬁ\"‘

“:n '“0\ [”'

3
i 4
AR
- ., 1
ﬁ )?.',f.-r\ . {1
Lotk oyt j
.
R 4 ’fJ' v ’
3 ' ‘ tw
| I \ ! -



.;"\wnk

Mo 'W
h ulhul

L
i aratiy







SUITWE S - L4 Sr W o Xz 0208
Ll 2 o L —
.

A ITN_:L ‘






mwwmm, m;wm

N e (GS »ITET>TeT) erfaws: O 9 )] 9 (2 O.
SfedToT =T ST A A SN F G < 253

= |{INs ' ST T SIS ey TR

fsETsw =T ; &ﬂ,{'\g,ﬂr’ BT T9 : FAareRt rwa, =
m---c-"] """ MR W g{‘,—‘lq g EERYSsF)lS

e W R DTSt D TS (T R S e DIHY 54
BT 20> A-o D DY HEH WE STHHCHT TN Wy

BT wfereyT STETENT UTERTH O AHTIIHS ool (S TR ) Wi =T @
. 2odb B FH G O FIRTH ooy IfermT fAacafee ===

,é T g = — ("}—f‘f’""




‘amtepter revies etew
-1 DT iyl pfea o

WY ceeey. 03 (W) e
(% DA 3838 O TRTE oo ™ N J83Q T W wdy)
Wil W 3 00 ooo/. (4% we e D) Trer

31 T e glw, Fren. 0@ am Refew gtw, wme. e, o Wl s
el wwg, coeny. wafael, vy s, ey e, wrlwen. oeenoed® |

N.Wp-ﬂnw(-*

3 Cuty Brsrene cOTw, FTen. CNIp WM SIUWN, MWL DUMDWARE (. DWDwERE W
el wwg, coemy- wafeel) iy e, creny. e, wrliven awenoed

Cwv: [SATSRE T

whrsfe x, cwxy Wit 3% 7w

Foma afee av e (ve ey

CCLOoNED

o8 | e o vy o3 TEE WY 3 20,000/= (@€ wer = Dw) B s
W | M 3,00,000/= (&% weT v wie) et 33 vowe el (urs W' 3% ww wmilw

wrgt Fm nsem
oe | v a¥rer rww oufrs Tr G e apn W sl wfare e | Sers

CICH TS (i WAy s vfenfes T o1 et wmoeie wIeThw Aus wfers o

|
uummmm“mmmmwm

W T P s afew wrgt faa o fea

aoued v Bow g ofm, of wors W, oo, e, Xy i, Ty
B s A L L e g e ——

SIGH pfevsa wferer fe s wfaw G
e wfea-







———————————————————— e —

=SS Al = =i
sy @ ey TSErwmcers =S rEeTH

ST S oz =f=Sa=vy
Teorcere 3w a, cerel 8 HAPTeRT |

EST=I] =T ©eT
(o= Frare= af2 22cs Byw)

s o= (o0 | o | 2]

= EIET2IZ (ST
/. og/ -20 3&% Sty B3pw oAy -25,2/ 0B/ ...

_TH

s R vy [ = |9 lﬂlgl(l—f&lb[u]o[DJQJ’blOllquC‘)——lm

TR P gl KSR a5 7] QATIRNBIT
L i SRS = el

wary (Hx): \*%r‘d-@ ..........................

orerET < s EBIEFIE=T ST _éqm.‘ R @ R o :
s - d<€\lQQ R T m&‘q&{ L el O
oreric i (“] 7 ("”i"“‘ @1@44’4 A e S .

I G — —5) RS E S~ — _@ ..................







