A Nobin Udyokta Proje
Digital Saloon

Project by : Sadhan Chandro Biswas Dukkhin Matlab Unit
Identified by:Mohammad habibur Rahman Anchal-1,Chandpur.
Verified By:Abdul Alim GRAMEEN TRUST
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA ‘»

Name : | Sadhan Chandro Biswas

Age : | 18/11/1992(25Years)

Marital status : | Unmarried

Children : | 00 Sons 00 Daughter

No. of siblings: : | Brothers-03 Sisters - 03

Parent’s and GB related Info

(i) Who is GB member : | Mother v Father

(if) Mother’s name : | Shikha Rani

(iii) Father’s name : | Nimai Biswas

(iv) GB member’s info : | Branch- Narayanpur, Center- 68/m ,Group-

01,Loanee no-6425/1, Member Since-09 jan 2011

Further Information: First loan: 10000 Existing loan- 25000 Outstanding:

25000
(v) Who pays GB loan installment
(v!? Mobile lady _ Eather
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF etc. N/A
N/A
Education : H"g\ss : Eight
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA “)

(Continued)

Present Occupation : | Saloon Business

Trade License No- 3/30/2017/2018

Business Experiences |:| 09 Years

Other Own/Family | NIA

Sources of Income

Other Own/Family | N/A

Sources of Liabilities

NU Contact info. 01826433010

NU Project :| GT Dukkhin Matlab Unit Office
Source/Reference Chandpur.
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BRIEF HISTORY OF GB LOAN Utilization by Family “)

NU’s Mother has been a member of Grameen
Bank (GB) from 09/01/2011. At first she took
Tk.10,000 from GB. She invested GB Loan in her
husband’s business. He repaired their own
house and bought some cattle from the income
of his business. They gradually improved their
life standard through GB loan.
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PROPOSED BUSINESS Info.

Business Name

Digital Saloon

Address/ Location

Narayanpur, Matlab Dukkhin, Chandpur .

Total Investment in BDT

270000/=

Financing

Self BDT 200000 (from existing business) -74%
Required Investment BDT 70,000 (as equity)-26%

iv. In future risk mgt. plan (from
fire, disaster etc.)

Present salary/drawings from 7,000

business (estimates)

Proposed Salary 8,000

i. Proposed Business % of 65%
present gross profit margin

i. Estimated % of proposed 65%
gross profit margin

ii. Agreed grace period ?\l IrRonths
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EXISTING BUSINESS OPERATIONS Info.

. Existing Business (BDT)
Particulars -
Daily Monthly Yearly

Sales (A) 1300 39000 468000
Less: Cost of sale (B) 455 13650 163800
Profit 65% (A+B) =C 845 25350 304200
Less: Operating Costs

House rent 2000 24000
Electricity bill 600 7200
Solar Bill 0 0
Night Guard Bill 100 1200
Mobile Bill 300 3600
Salary from Business (Self) 7000 72000
Salary from Business (Staff ) 4000 48000
Others (Entertainment) 200 2400
Non Cash Item:

Depreciation Expenses(80000*10%) 667 8000
Total Operating Cost (D) 14867 178404
Net Profit (C-D): 10483 125796
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PRESENT & PROPOSED INVESTMENT Breakdown “)

Existing
Particulars Business Pr(on[t)):)e : (-:-BOI;?I'I)
(BDT)
Investments in different
categories: (1) 2) (1+2)
Present items:
Chair-03 45000
Hair cutting Machine -04 24000 200000
TV 8000
Decoration : 80000
Advance : 24000
Present Goods Items (*) : 19000
Proposed ltems (**) : 70,000 70,000
Total Capital 200000 70,000 270000

(*) Details present Stock & (**) Proposed Iltems mentioned in next slide
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Proposed Item

Product Name Amount
1 o3 3417 P-05 15000
WAF-05 16000
o IR 05 15000
3 S0 (A -056 10000
(TfoR 8 T ST [dfeg 2fely 14000
Total : 70,000
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Financial Projection of NU BUSINESS PLAN

Particulars Year 1 (BDT) Year 2 (BDT)
Daily | Monthly | Yearly | Daily | Monthly | Yearly

Sales A 1400[ 42000[ 504000 1500 45000; 540000
Less: Cost of Sale B 490 14700, 176400 540 16200] 194400
Profit 65% a+b=c 910 27300[ 327600 960 28800, 345600
Less operating cost :

House rent 2000 24000 2000 24000
Electricity bill 600 7200 600 7200
Solar Bill 0 0 0 0
Night Guard Bill 100 1200 100 1200
Mobile Bill 350 4200 400 4800
Salary from Business 7500 90000 8000 96000
Salary Staff 4500 54000 4500 54000
Others (Entertainment) 250 3000 300 3600
Depreciation Expenses 667 8000 667 8000
Total Operating Cost (D) 15967 191604 16567, 198804
Net Profit =(C-D) 11333| 135996 12233 145796
GT payback 42000 42000
Retained Income: 93996 103796

GT Social Business Anchal-1, Chandpur 9




CASH FLOW Projection on Business Plan (Rec. & Pay.)

S| # Particulars Y(;z;\)r_r; Y(;?)"T)Z
1.0 [Cash Inflow
1.1 |Investment Infusion by Investor 70,000 00
1.2 |Net Profit 135996 145796
1.3 |Depreciation (Non cash item) 8000 8000
1.4 |Opening Balance of Cash Surplus 0 101996
Total Cash Inflow 213996 255792
2.0 |Cash Outflow
2.1 |Purchase of Product 70,000 0
Payment of GB loan 00 00
2.2 |Investment Pay Back GT 42,000 42,000
Total Cash Outflow 112000 42,000
3.0 |Net Cash Surplus 101996 213792

»

GT Social Business Anchal-1, Chandpur 10



SWOT Analysis

STRENGTH u EAKNESS

& NU is full time engaged with Saloon & Lack of investment

& Skilled & Experience 09 years
# Good Communication System.
#® No Credit Sale

OPPORTUNITIES THREATS
& Expansion Of Business : 'II:'Ihr::t

# [ncreasing the profitability
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Photographs
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Photographs
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Photographs
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Photoaranhs

- Sadhan Chandro Biswas
forer: femiz R
wTor: ferT I A
Date of Birth: 18 Nov 1992
ID NO: 19921317634000110
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Presented at

182nd Internal Design Lab
On 26th October 2017 at GT
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