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GRAMEEN TRUST




BRI EF BIO OF THE PROPOSED NOBI N UDYOKTA

Name : | Samir Majumder

Permanent Address . | Yearpur, Somirmunsirhat, Senbagh, Noakhali-
3821

Age : | 31-Dec-1982 (34Years 7 moanth )

Marital status . | Married

Children : | 02 Children

No. of siblings: : | 02 Brother, 02 Sister

Parent’s and GB related Info Mother - Father :I

(i) Who is GB member : Bijli prova Mojumdar

(i) Mother’s name ; Kesob Chandra Mojumdar

(i) Father’s name - | Branch: Bizbagh -Begumgonj,Centre No: 03/M

(iv) GB member’s info - | Group No 02: . Loanee no.3337/2:,Member Since:

2009. Drop Out: 2015 First loan: 10,000/-,Existing
loan or Last Loan: N/A Outstanding: Nill

Further Information: N/A
(V) Who pays GB loan installment .| N/A
(vi) Mobile lady RENTN
(vii) Grameen Education Loan | N/A
(viii)Any other loan like GCCN, GKF | N/A

Education ;| B.S.S




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Hardware Business
- Collects Raw materials from Chowmohoni Bazar.
- No Pick season

- Local & Variable kinds of consumer are Target
customer.

Initial Investment

1,00,000/=

Trade License No

121/2017-2018

Business Experience
And Training Info

7 Years

Received training from Chowmohani Bazar for 03
years.

Other Own/Family Sources of N/A
Income
Other Own/Family Sources of N/A

Liabilities

NU Contact Info

01871-796723

NU Project Source/Reference

Noakhali Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen
Bank since 2009 To 2015 (6 years). At first she
took a loan of =10,000 taka from Grameen
Bank. His father use GB loan in his business
and repaired their own house from his
income. NU built their own house from the
income of GB loan . They are also brought
some land. NU’s mother gradually improved
their life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Hardware Business

Address/ Location

Chamunsir Hat,Senbagh, Noakhali-3821.

Total Investment in BDT

5,60,000/-

Financing

Self BDT 5,00,000/- (from existing business) 89%
Required Investment BDT 60,000/-(as equity) 11%

Present salary/drawings 7,000
from business (estimates)
Proposed Salary 7,000
Proposed Business
(i) % of present gross 25%
profit margin
(if) Estimated % of 2504
proposed gross profit
margin
(ili) Agreed grace period 02 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business (BDT) Proposed (BDT) (';o[';?l)
Investments in different categories: (1) (2) (1+2)

Present Stock Items:

Advance- 50,000/-
Electric Items 5,000 5,00,000/-
Decoration 15,000
Hardware Iltem 4,30,000

Proposed items:
Others Item 60,000

60,000

Total Capital 5,00,000/- 60,000/- | 5,60,000/-




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items Proposed items

Product name Amount Product Name Amount

Advance 50,000/- Anti cuter blat 10,000/-

Decoration 15,000 Top normal 1/8 5,000/-

Cutting Disk ( Gold Alipend ) 45,000/- Master tap 20,000/-

Black bit (H.5.5-3/32) 50,000/- Anti cuter Machine 10,000/~
Matem 11,000/-

Tiles cuter blat ( DSK JAPAN 35,000/-

STEEL) Total Proposed Stock 60,000/-

Grending Machine ( Maxtool -7) 50,000/-

Hmar bit (S.D.S 14MM-18") 70,000/-

Super tap 10 fit 80,000/-

Rabar hemar 1,00,000/-

Total Present Stock 5,00,000/-




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 2,000 60,000 7,20,000
Less: Cost of sales (B) 1,500 45,000 5,40,000
Gross Profit (C) [C=(A-B)] 500 15,000 1,80,000
Less: Operating Costs
Electricity bill 400 4,800
Generator bill 300 3,600
Shop Rent 1,000 12,000
Night Guard bill 150 1,800
Mobile bill 500 6,000
Present salary/Drawings- self 7,000 72,000
Conveyance or Transport] 500 6,000
Others (fees, Entertainment, TL renew) 1,000 12,000
Non Cash Item:
Depreciation Expenses
(15,000*10% & 5,000*20%) 208 2,496
Total Operating Cost (D) 11,058 1,32,696
Net Profit (E) 3,942/- 47,304/-




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars

Year 1 (BDT)

Year 2 (BDT)

Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 2,400 72,000 8,64,000 2,600 78,000 9,36,000
Less: Cost of Sale (B) 1,800 54,000 6,48,000 1,950 5,8,500 7,02,000
Gross Profit (A-B)=(C) 600 18,000 2,16,000 650 19,500 234,000
Less: Operating Costs

Electricity bill 400 4,800 400 4,800
Generator bill 300 3,600 300 3,600
Shop Rent 1,000 12,000 1,000 12,000
Night Guard bill 150 1,800 150 1,800
Mobile bill 500 6,000 500 6,000
Present salary/Drawings- self 7,000 72,000 7,000 72,000
Conveyance or Transport 500 6,000 500 6,000
Others (fees, Entertainment, TL renew) 1,000 12,000 1,000 12,000
Non Cash Item:
Depreciation Expenses 208 2,496 208 2,496
Total Operating Cost 11,058 | 1,32,696 11,058 1,32,696
Net Profit (D) 6,942 83,304 8,442/- 1,01,304/-
GT payback 36,000 36,000

Retained Income: 47,304 65,304/-




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

SI# Particulars Year 1 (BDT) Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 60,000

1.2 Net Profit 83,304 1.01,304

1.3 Depreciation (Non cash item) 2,496 2,496

1.4 Opening Balance of Cash Surplus 49,800
Total Cash Inflow 1,45,800/- 1,53,600/-

2.0 Cash Outflow

2.1 Purchase of Product 60,000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 36,000 36,000
Total Cash Outflow 96,000/- 36,000

3.0 Net Cash Surplus 49,800/- 1,17,600/-




SWOT Analysis

STRENGTH C c EAKNESS

Skill and 7 Years experience * Lack of investment

@

@ Quality service and product
@ Seven days open in a week
® 16 hours shop open

OPPORTUNITIY THREATS
® More customers within the area, | ® Political Unrest
® Theft

@ Increasing demand.
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Presented at
GT Regional Design Lab
August 08 On 2017

For more information

Grameen Trust

Phone No : 9017038
Somir Mojumder

Cell No: 01871-796723




