A Nobin Udyokta Project

M/S Maa Babar Doa Traders

Project by: Abdul Rob khondakar .- Patuakhali Unit

NU Identified by : Arun Kumar Mandol O Anchal -6 =S

Verified By: Md. Yusuf N 3
GRAMEEN TRUST \)

GT Social Business Unit, Patuakhali




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Abdul Rob khondaker

Age

34 Years (15/05/1983)

Marital status

Unmarried

Children

Son: 0 Daughter: 0

No. of siblings:

03 Brothers & 02 Sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother N Father
Kohinur Begurm
Khondaker Soharab Hosen
Member since: 2005to 2013
Branch: Sobujbag, Patuakhali.
Centre no. 37/M, Group: 02
Loanee No:N/A, First loan:10,000/-
Existing loan: Nill., Outstanding: Nill

Further Information:

(v) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF etc..
(ix) Others

N/A
N/A
N/A
N/A
N/A

Education

H.S.C




(Continued)

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

Present Occupation

| Varieties Business

Trade License Number 6113-00
Initial Investment (Self) 50,000tk
Business Experiences: .| 3 years
Training Info. N/A
Other Own/Family Sources of Income Father
Other Own/Family Sources of Liabilities N/A

NU Contact Info

01783-312322

NU Project Source/Reference

GT Patuakhali Unit Office




BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s mother has been a member of Grameen Bank Since 2005 to
2013. At first his mother took a loan amount of 10,000 BDT from
GB. She invested the money in her husband’s Business. NU’s

mother gradually improved their life standard by using GB loan.



PROPOSED BUSINESS Info.

Business Name

M/S Maa Babar Doa Tredars

Address/ Location

New Bus Turminal , Town Kalikapur ,Patuakhali.

Total Investment in BDT

2,24,000/=

Financing

Self BDT :1,44,000/= (from existing business) —67%
Required Investment BDT : 70,000/= (as equity) -33%

Present salary/drawings from BDT 7,000

business (estimates)

Proposed Salary BDT 8,000
Proposed Business % of 10%
present gross profit margin

i 0
Estimated % of proposed 10%

gross profit margin

Agreed grace period

01 months




PRESENT & PROPOSED INVESTMENT Breakdown \)

- Existing Proposed @ Total
Particulars Business (BDT)  (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:

i.  Compressor Machine 12,000
i, Goods: 50,000 1,44,000 1,44,000
ii.  Decoration+Gas+cula: 50,000
iv.  Fridge, TV: 32,000
Proposed Stock Iltems: 70,000 70,000
Total Capital 1,44,000 70,000 2,14,000

N.B: Details of Present stock (*) & proposed (**) items have enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown \)

Present Stock item Proposed stock item

Product name Amount Product Name Amount
Biscuts 2,000 Copy Machine 30,000
Stump 10,000 _

Drrks 10,000 Drink item 10,000
Chanachur/Chips 2,000 Stump 20,000
Tea Bag 5,000 Cigarette 10,000
Cigarette 5,000 Total Proposed Stock 70,000
Flexi Load 10,500

Ice-cream 2,500

Others Products 3,000

Total Present Stock 50,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars _

Daily Monthly Yearly
Sales (A) 6,000 1,80,000 21,60,000
Less: Cost of sale (B) 5,400 1,62,000 19,44,000
Gross Profit 10% (A-B)= [C] 600 18,000 2,16,000
Less: Operating Costs
Electricity bill 700 8,400
Dis bill 200 2,400
Night Guard bill 0 0
Internet bill 0 0
Shop rent 0 0
Mobile bill 400 4,800
Salary from Business 7,000 84,000
Staff Salary (3 person) 0 0
Convince 300 3,600
Others (Entertainment) 300 3,600
Non Cash Item:
Dep. Exp. (94,00%12%) 940 11,280
Total Operating Cost (D) 9,840 1,18,080
Net Profit (C-D): 8,160 97,920




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

W

Particulars Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 8,000 2,40,000 28,80,000 10,000 3,00,000 36,00,000
Less: Cost of Sale (B) 7,200 2,16,000 25,92,000 9,000 2,70,000 32,40,000
Gross Profit 10% (A-B)=(C) 800 24,000 2,88,000 1,000 30,000 3,60,000
Less operating cost:
Electricity bill 800 9,600 900 10,800
Generator bill 0 0 0 0
Night Guard Bill 0 0 0 0
Shop Rent 0 0 0 0
Dis bill 200 2,400 250 3,000
Mobile Bill 500 6,000 600 7,200
Salary from Business 8,000 96,000 8,000 96,000
Staff salaty 0 0 0 0
Convince 400 4,800 500 6,000
Others 400 4,800 500 6,000
Non Cash Item:
Dep. Exp (94,000*%12%) 940 11,280 940 11,280
Total Operating Cost (D) 11,240 1,34,880 11,690 1,40,280
Net Profit (C-D) = (E) 12,760 1,53,120 18,310 2,19,720
GT payback 42,000 42,000
Retained Income: 1,11,120 1,77,720




CASH FLOW Projection on Business Plan (Rec. & Pay.) “)

: Year 1 Year 2
SL# Particulars (BDT) (BDT)
1 Cash Inflow
1.1 Investment Infusion by Investor 70,000 0
1.2 Net Profit 1,35,120 2,19,720
1.3 Depreciation (Non cash item) 11,280 11,280
1.4 Opening Balance of Cash Surplus 0 1,04,400
Total Cash Inflow 2,16,400 3,34,400
2 Cash Outflow
2.1 Purchase of Product 70,000 0
2.2 Payment of GT Loan* 0 0
23 '(;‘\‘,’vensggf];t Er%eB:)Ck (Including 42,000 42,000
Total Cash Outflow 1,12,000 42,000
3 Net Cash Surplus 1,04,400 9,92,400




SWOT Analysis

STRENGTH e‘ EAKNESS

& Business Experience and Skill & Lack_of investment

@ Maintain Daily accounts & Credit Sale

& 14 hours shop open

& No loan against business

& Located beside Road

OPPORTUNITIES THREATS

& Expansion of Business : 'II:'::e%t

@ Increasing the number of Customer eit. -

@ Have chance to grab new customer & Political Instability may reduce the sale.




Photographs































el (e

o

sS-o0
on-ode-NIS-Be
o»

Brbw wferaR
Y0
qodd YoM

v oraedt W

;.wurmm"-"’""
der® w
W T YR

ey (NS CTRETY (T

g | WER =% s
S @ i st =t o; THTEIR W 03 TR Tt ey, BrSa wiwer, “fpureh
» g e e, DS wiftrarga, e

o1t w
ey AT HASE 44 K| $iEH 444

AT el e ] 4 0 o At
] - . " A r " WA “ J
! . Rall, r . A
R N s : {
P W I i Y 4 5 > = FF 3

3 e Fee o L feme .
5_-'- FEE AT = ¢oo
FEarEs 22 2
=7 oo
v
; (e}
T
o
o

o v 1 G
sriwdre e 12T W N6 A M oo o hecndin

By
Pel
= Hu;mh

a3 Afawes /g LT ofgweia




T —

D TR AT NI i
7 ‘\‘IWW‘( o e b\“' s MEpDel Y e \n'pg\« N aslqu

NA \N’\ A mmq

———————————

P

g - e

Namw Aohev W‘ W ..........................

.............. WWWQ i, o N

v gwer W v RTG..... IR T R AW, 067 3%
T wﬁaﬁm&ﬁmﬁmmm@

IDNO: 782950911083

g TS ) A A

dﬂmﬂmmwﬁnﬁm*m -07- 17
mmmmwwunmnmnm ot ¢/0K/IK e fimuon 1

A WS (o), B R S g g SR 5 T
R, Aot A L o TG T s TR AT

A AT T, A e T
1ot GG, ARAET T80 | ATt B, AR T |

,,
o i R T R RV

Y

O . . ; A ' »
l 0 i ¢ ', ‘ 'l \, { 118
“" ' ‘ ' G4 W S i

‘ '«u‘ )‘u’:.} ‘ P W

1 L ."m

i “~..v
A A R







SEy ey 3 CMT™M] : wiosya CcANTI wTdlY : YRV CHTGATIR CEVCFIE, IR i Grss
pTioraETela, ST @ 1= @ e AT TS

S wrEs 3 WGT: WA WewaETa CMT: wfsyanTe CONGATIE CSTCHE, PN AfmsEr GG wffeorsiga,
ST S WIS @ Tl ~SAGuTHTAT |
raay Amapeey] XA SNITPITEE SR CETEETT wfacefe cu, =nfs S5 =12 === ferar s AT < 1= 1A=

rref R w1 THATST SNTNTE a3 e P
el S Serawcaa Wy ferTs | a8 3o Wl Awcams WeEs
TS wraEaTa wfacs Srfacasn

=l: AN MM eapmiaces My “EmTs Esey

=TI ey ATl @I a=-t S

-t SA CHTEeSTTENa -_TTa fesrera wiers s coT=1S I Tz =t | SLTE =
v =BWT CTEETH =mceaa fAasnaEcara forey CRESTI TAGETCST HTZ ATIES TS a=fasrm= =T=

AGHTATINT ST E SISO I TPt ATHG IR Ter Seorcs] . GBS« asifermreya | <Dur=
st - WT-ATaETE CATHT AGeT |, MiEt cBlafe Beca roa ATG w: Tamnres S =G

TS WIS WSS, @3 Prarsa Woaya cAate= waiD S@E camssaTHInEaS NS

—




Presented at

Internal Design Lab
on....... 2017 at GT




