M/S B.B Johura Department

Project by: Asaduzzéman

Gournadi Unit,

. Barisal
Identified by: Md. Mohosin Hossain Anchal -6

Verified By: Dilip Kumar Kundu



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA O

GRAMEEN TRUST

Name

Asaduzzaman

Permanent Address

Vill: Goboddhon, Post: Sawra-8230,
Upozila: Gournodi, District: Barisal.

Age 32 years (01-03-1985)
Marital status Married

Children N/A

No. of siblings: Two Brothers & One Sister

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

Mother yes Father
Sahinur Begum
Late. Md. Eshak Fokir

Branch: Gournodi, Centre: 07/m Group no: 04
Loanee no: 1768, Member since: 2000, First loan:
10,000, Existing loan: 00, Outstanding: 00

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
Education H.S.C.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

GRAMEEN TRUST

Present Occupation Business
Initial Investment 2,00,000
Trade License/ Drug License 2911/17-18
Business Experience

P 05 years

And Training Info

Other Own/Family Sources of
Income

One Brother Business

Other Own/Family Sources of
Liabilities

N/A

NU Contact Info

01712-893367

NU Project Source/Reference

Gournadi Unit, Barisal




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY O

NU’s Mother has been a member of Grameen Bank
since 2000 to 2014 (14 Years). At first she took a loan
of Tk. 10,000 from GB. NU’s mother gradually
improved their living standard by using GB loan.




PROPOSED NOBIN UDYOKTA BUSINESS INFO Q

GRAMEEN TRUST

Business Name

M/S B.B Johura Department

Address/ Location

Gournodi Bus stand, Gournadi, Barisal

Total Investment in BDT

4,70,000

Financing

Self BDT 3,90,000 (from existing business) 83%
Required Investment BDT 80,000/-(as equity) 17%

Present salary/drawings

from business (estimates) 00
Proposed Salary 8,000/-
Proposed Business 10%
(i) % of present gross profit
margin
10%

(ii) Estimated % of proposed
gross profit margin

(iii) Agreed grace period

02 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN e

Particulars Existing Business (BDT) Proposed (BDT) (.LOI;?.I)
Investments in different categories: (1) (2) (1+2)
Present Stock ltems:

>. IACAOH AT 00,000

Q. FACHIHAFIAL AT 20,000

©. THHFIR et 20,000

8. (FIIfRe Aretsier ¢0,000 9,950,000
. Y ST Y%0,000

b, CLE AT 30,000

q. Ffee 50,000

b, SIISF NIeTIe 20,000

5. &% (3*90,000) Y0,000

do. AT (CTFICT= 3,590,000

Proposed items: \9,50,000 0,000 0,000
Total Capital 8,490,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items Proposed items

Product name Unit (Quantity) Amount
Product Name Unit Amount

>. FACBH AR - 00,000
. FACHESHAIA eI - 20,000 >. TS A - 5,000
. IS T - 30,000 3. FACEFIAFAT e - 3¢,000
8. (IS AT - ¢0,000 0, THHIS eI - 3¢,000
¢. ﬁw - Y0,000 8. (RIS e - 50,000
b, (I AR - 50,000 ¢. Y e - 50,000
q. AT - 0,000 . R AR ; ¢€,000
b, ST e - 20,000 2. e ; e 00
5. = 3*90,000 v0,000 Total Proposed Stock ¥0,000
So. (AIFIT (CTHICTHT - 3,%0,000
Total Present Stock \9,50,000




INFO ON EXISTING BUSINESS OPERATIONS

-

GRAMEEN TRUST

Particulars Existing Business (BDT)

Daily Monthly Yearly

= Sales (A) 9,000 2,70,000 32,40,000

» Less: Cost of sales (B) 8,100 2,43,000 29,16,000

= Gross Profit C=(A-B) 900 27,000 3,24,000

» Less: Operating Costs

= Electricity bill 0 2,000 24,000

» Night Guard bill 0 200 2,400

= Mobile bill 0 600 72,000

» Present salary/Drawings- self 0 8,000 96,000

= Conveyance or Transport] 0 500 6,000

» Others (fees, Entertainment, TL renew) 0 200 2,400

= Non Cash Item:

= Depreciation Expenses : &, eFIE==(15%) 0 2,125 25,500

= Total Operating Cost (D) 0 13,625 1,63,500

= Net Profit (C-D): 900 13,375 1,60,500




FINANCIAL PROJECTION OF NU BUSINESS PLAN

GRAMEEN TRUST
_ Year 1 (BDT) Year 2 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly
Sales (A) 9,500 2,85,000 334,20,000 10,000 3,00,000 36,00,000
Less: Cost of Sale (B) 8,550 2,56,500 30,78,000 9,000 2,70,000 32,40,000
Gross Profit (A-B)=(C) 950 28,500 3,42,000 1,000 30,000 3,60,000
* Less: Operating Costs
* Electricity bill 0 2,050 24,600 0 2,100 25,200
* Night Guard bill 0 250 3,000 0 300 3,600
* Mobile bill 0 700 8,400 0 800 9,600
* Present salary/Drawings- self 0 8,000 96,000 0 8,000 96,000
* Conveyance or Transport 0 550 6,600 0 600 7,200
'.|'|_0:::;f~) (fees, Entertainment, 0 250 3,000 0 300 3,600
* Non Cash Item:
* Depreciation Expenses (15%) 0 2,125 25,500 0 2,125 25,500
* Total Operating Cost (D) 0 13,925 1,67,100 0 14,225 1,70,700
Net Profit (C-D) = (E) 950 14,575 1,74,900 1,000 15,775 1,89,300
GT payback 48,000 48,000
Retained Income: 1,26,900 1,41,300




CASH FLOW PROJECTION ON BUSINESS PLAN (REC, & PAY,)

-

GRAMEEN TRUST
SI. No. Particulars Year 1 (BDT) Year 2 (BDT)

1.0 = Cash Inflow
1.1 = Investment Infusion by Investor 80,000 0
1.2 = Net Profit 1,74,900 1,89,300
1.3 = Depreciation (Non cash item) 25,500 25,500
1.4 = Opening Balance of Cash Surplus 0 1,52,400

= Total Cash Inflow 2,80,400 3,67,200
2.0 = Cash Outflow
2.1 = Purchase of Product 80,000 0
2.2 = Payment of GB Loan 0 0
23 : _Irr:.v:';r)nent Pay Back (Including Ownership 48,000 48,000

= Total Cash Outflow 1,28,000 48,000
3.0 = Net Cash Surplus 1,52,400 3,19,200




Swot Analysis

-—

GRAMEEN TRUST

STRENGTH

@ Skill and 05 Years experience
@ Quality service and product
@ Seven days open in a week
@ 10 hours shop open

06 EAKNESS

@ Lack of investment

O PPORTUNITIY

@ More customers within the area.
@ Increasing demand.

THREATS

@ Political Unrest
@ Theft
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Government of the People’'s Republic of Bangladesh

NATIONAL ID CARD / Sy “fass <ia

Asaduzzaman

CAIg BHASIH i<
CATATS AT=Ig 4 a5+

Date of Blrth 01 Mar 1985

ID NO: 26965360‘-« 701

o -———-—-————-——_-.—._-___--.—-_._.
.................
-—--.—.-----n—--.—.-.-.--—-—-—--.—.- ———

g e~ = ——— e p—
4 w ST TICHT [FBoH =B AT ST cwai= =1 S=cars o) =ee1|

ﬁ‘ﬂ. 8L /A (ST SHNAATHT <1+06w, Gisg<a: f&Giias , '
=6, GIT 0 sesfica=i=, sr=st




ﬁqm TIETCH =T ATH1T

: \__/ Government of the People's Republic of Bangladesh

NATIONAL ID CARD / Srerg <ifasw <=
;. =nfRaE sy

Name: Sahinur Begum
FIT: Iz BRI wST

TATST: TSIy T

ID NO: 0623206418389

ga%asw%ﬁqmavamwmlwﬁwﬁaﬁﬁ—wg
: CFTRANS MMSAT T3Ca GFoF =8 AFeT &1 taE &= AJCAqTq FqT a1
fﬁ?ﬂ?ﬂ T F2: 8LLY, CGINTERS, SIFIT: *NSTT - bIDo,

: cha=ar, csﬁ?mfﬁciraw—r Ff=ne

2 rar— . .
HATTFIR BYACHED I AT T SIf9Y:  d>8/0>/0c0b

W?@%&%ﬁ?ﬁ‘* Bk IIIZ

R ———— e L R - - — — - .-—-._..—..-..—.-
- - - - — - . ——— - ——

» o o i & S -

R i R R S e St —




ol o

P el

\

R
LS
2ge |
=




IS - oD
S»-ocS-IcdT W™

=TT== == Tz
= =T IT=v

4
5
|

COEETEL. AN —Soech R SoS-Sch AT o TP ST %, 3o, 33 € X WINISE SHNENS (OGS, ZTwes, S e =

= TRy ST YR PR ST TSRS SSST CRSE I8 | TR 5TTF  3038% TET oo We erfe Twaw wfeca
=z > T efewT== == _ -

3 e == _

(|

|




{ v L o
3 | . 4 A5 J2-38

; »* A 8 el N1 ¢ Taa Rawp @, 97 | ®MmR:
wfig @l e o o | %00 o | & wa fanr 2 SR e 3

S| «-?i"i;“ >

£ y p; - ) , \ d

t‘;\ 80¢ | 1300 | 0099 | ¥ , 3
8 aeco | ooB0 |

%100 | 0009 '

|

we | A | R

]
“
(<
%

¢ o 85
i () syo0 | 053¢

g434

=T vvf”f‘ 5 | - e ) AR |,

. ' AN \ - ‘ $
. o |- ol iEE Vg
A P & a@’\L’f 1
» '-'-, ¥ | . | 3 N v L) ‘ J

3

¥ . ‘-v
‘-J‘ : ' I E X :r' <4
a1 i | o :
0 il ‘ :
: ':. . | ‘,'l
vJ ¥ 3

1

o) -03-20 & . mmma%’wm

o 4 VA 2 A el . ‘ '_.\;“; :
v’( o .;{ £ R ‘ A 3 | A h 3 : ?J



GRAMEEN TRUST

Presented at Internal Design Lab
On July 2017 at GT

For more information
Grameen Trust

Phone No : 9017038
Asaduzzaman

Cell No: 01712-893367




