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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

Name .| Md. Rakibul Islam Titu

Age ;| 12/02/1989

Marital status . | Married

Children . | 0 1 Daughter,

No. of siblings: . | 02 Brothers 01 Sister

Parent’s and GB related Info

(i) Who is GB member . | Mother \ Father
(ii) Mother’s name . | Mst.Monuwara Begum

(iif) Father’s name . | Md. Dulal Miya

(iv) GB member’s info . | Member since: 30/04/2001

Branch: Aladipur, Centre no.48/m, Group:01
Loanee N0.5111/2  First loan:5,000/-

Total Amount Received: Tk. 3,00,000/-
Existing loan:00- Outstanding:00

Further Information:

(V) Who pays GB loan installment . | N/A
(vi) Mobile lady . | N/A
(vii) Grameen Education Loan . | N/A
(viii) Any other loan like GCCN, GKF etc.. . | N/A
(ix) Others . | N/A
Education, till to date . | Ten
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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA \)

(Continued)

Present Occupation

Auto Bike Servicing
Business

Liabilities

Trade License Number 01

Business Experiences and Training 06 years
Info.

Other Own/Family Sources of Income Business

NU Contact Info 01735090338
Other Own/Family Sources of N/A

NU Project Source/Reference

GT Rajbari Unit Office,
Dhaka
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BRIEF HISTORY OF GB LOAN Utilization by Family \)

NU’s mother had been a member of Grameen Bank Since
2001. At first his mother took a loan amount of 5,000 BDT
from Grameen Bank. GB loan has been invested in his son’s
business. NU’s mother gradually improved their life standard
by utilizing GB loan.




PROPOSED BUSINESS Info.

Business Name :| Riya Motors
Address/ Location . | Kutirhut Bazar, Rajbatri,
Total Investment in BDT .| Tk.4,10,000
Financing | Self BDT : 3,50,000 (from existing business) - 85%
Required Investment BDT : 60,000 (as equity) - 15%
Present salary/drawings from | : | BDT 7,000
business (estimates)
Proposed Salary BDT 7,000
i. Proposed Business % of | 15%
present gross profit margin
.s . 0
i. Estlmated. Yo of p.roposed 15%
gross profit margin
i. Agreed grace period 1 month

S RajbariUnitRajbari 5



PRESENT & PROPOSED INVESTMENT Breakdown

v

: Existing Business Proposed Total
Particulars (BDT) (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)

Present stock items:

Tools+Air Machine 28888

Fon 1,000 3,50,000
Presents Goods item: (*) 31;888

Advance ’

Proposed Stock Items: 60.000 60.000
Total Capital 3,50,000 60,000 4,10,000

N.B: Details of Present stock (*) & proposed (**) items have been enclosed in next slide.




PRESENT & PROPOSED INVESTMENT Breakdown \)

Present Stock item Proposed stock item
Product name Amount Product Name Amount
Auto Bike Parts 50,000
Volvo Battery Water 10,000
Auto Bike Accessories 1,00,000
Auto Bike 2,17,000
Total Proposed Stock 60,000

3,17,000




EXISTING BUSINESS OPERATIONS Info.

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 4,000 120,000 1440000
Less: Cost of Sale (B) 3,200 96,000 1,152,000
Profit from Sale 15% (A-
B)=(C) 600 18,000 216,000
Income from Service (D) 200 6,000 72,000
Gross Profit:C+D=E 800 24,000 288,000
Less: Operating Costs
Electricity bill 2000 24,000
Shop Rent 1,000 12,000
Night gard bill 200 2,400
Mobile Bill 200 2,400
Employee Salary(0) 0 0
Present Salary 7,000 84,000
Others 300 3,600
Non Cash Item:
Depreciation Expenses
(30,000*15%) 375 4500
Total Operating Cost (F) 11,075 132,900
Net Profit (E-F) : 12,925 155,100
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FINANCIAL PROJECTION OF NU BUSINESS PLAN “

Particulars Year 1 (BDT) Year 2 (BDT)
Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 4,500, 135,000 1620000 5,000 150000 1800000
Less: Cost of Sale (B) 3,825 114,750 1377000 4,250 127,500 1530000
Bp)rzo(‘;':t)”om Sale 15% (A- 675 20,250 243000 750 22,500 270000
Income from Service (D) 250 7,500 216000 300 9,000 108000
Gross Profit (C+D)=(E) 925 27,750 333,000 1050 31,500 378,000
Less operating cost:
Electricity bill 2,200 26,400 2,400 28,800
Night Guard Bill 200 2,400 200 2,400
Employee Salary(0) 0 0 0 0
Shop Rent 1000 12,000 1000 12,000
Others Exp. 300 3,600 300 3,600
Salary from business 7,000 84,000 7,000 84,000
Mobile Bill 200 2,400 200 2,400
Non Cash Item:
Depreciation Expense 375 4,500 375 4,500
Total Operating Cost (F) 11,275 135,300 11,475 137,700
Net Profit (E-F) = (G) 16,475 197,700 20,025 240,300
GT payback 36,000 36,000
Retained Income: 161,700 204,300
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CASH FLOW Projection on Business Plan (Rec. & Pay.) “)

Sl# Particulars Year 1 Year 2
(BDT) (BDT)
1 |Cash Inflow
1.1 |Investment Infusion by Investor 60,000
1.2 |Net Profit 197,700 240,300
1.3 |Depreciation (Non cash item) 4,500 4,500
1.4 |Opening Balance of Cash Surplus 0 166,200
Total Cash Inflow 262,200 411,000
2 |Cash Outflow
2.1 |GB payback 0
2.2 |Purchase of Product 60,000 0
93 Investmept Pay Back (Including 36,000 36,000
Ownership Tr. Fee)
2.4 [Total Cash Outflow 96,000 36,000
Net Cash Surplus 166,200 375,000
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SWOT Analysis

STRENGTH

Shop position located beside Road
Business Experiences and Skill
Environment Friendly

Maintain Daily accounts

Positive attitude to business

0‘ EAKNESS

& Lack of Investment

O PPORTUNITIES

@& Expansion of Business

@ Increasing the number of Customer

# Have chance to grasp the new customer
for long time

THREATS

& Competitor may arise
@& Theft
@ Political Instability may reduce the sale.
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Photographs




-~ 3
3

i)
(i1 @)
W

|
!

‘s990
fhelried

.ﬁ;i/,"

I 4

|

!
—
'

-

|
—
i

»

>

.

N
)

. | 20

s

- ——
}










4
.

F’)‘"] ave

A AR AR Y]













Rajbari Unit,Rajbari 2















Q (l ’; "('

NATIONAL 1D CAR

’!WZ'W"W
/"rfgm
m’qu

Forg

ara- cars wfegw Toenw %

Name: MD. RAKIBUL ISLAM TITU
formy. canz qoen famn
WISl WATWRE @
Date of Birth: 12 Feb 1989
ID NO: 19898217612000115

»‘aﬂm«m- sy why rﬁm’*ﬂ
Mg er vw waTyy o, Sfws gy g ST S5 8P

o

g ggny

o s 1ot

e ki 1 W””’J SRR TRV -« WG,

e T

WIATTSH] T HAPIT
/ w1ty +f3vy o

AT TS AR (ST |
Name: Miss. Monuwara Begum
T Tals e
WSl @ AN f

1 (1;(”&}

Date of Birth: 15 Aug ;
ID NO: 8217612252991

e e - -3

P — e

MW"-‘& P

T

et Saut oo Tealy ool i wn ovare wen e s o

. SR STRNN. WHWEYE - Aaco STl wa mend

wwaz efe%

ovosnod® |

Frranacen
it i

T g offa: v /os/iooy .

]



“oatte artree WA |

S ot g oty yperte (i) » AV Be vy e Ewm o 3 v mw T wme e e—rmew =
SHs. worayy Y AR S e : T T S ——— . FaE, ww W
rTeliR. TviY e
eSSt | sftetr e @) s camt g ateg) AT e ey
A b B o b o B s e v oy W L e ey e sl wilin
TER I TTET ST SuWNoRE g @i e via sigta pieenn i afaoet o, 5% Aoy

W e Yes e
LY R e b -

STH TFE W wE med reene, e BSRwee, oty ga

Cw R 'm
R =, Teowww AT famr @ o wtNON ]

i oid

Y~ N

3 .
Pt e W ey

5 Nt ‘:rﬂl\n‘w .
BN 0 ol Mt wafie R

VOO Y e
-



BN WIS e T
o A 2R e oS

—
sy e Ve -
-
.
W] esyE S
- )
"—r‘. - ‘,- 4 c'_a;rﬂ
— - - —_ — —f e i
WBl=rgds 8
- »7
e
el = IS o T

Sl wr BT
151
L g o

lﬂ

+ > e f St o "‘n’ll "go

il C¥™IT s

I oof/ob/305)

fir ericsra s ( ] o= e

e 2




4 "

:‘. '7 AR A Rk A 1)
W CHEDRLL (A
i 2 ‘ "O‘c
I o
o 1 5m %

. g ¥ Jee

WE e
W

g4 R
P e

- Bogmees % ¢ W

A:l:l S SRR R I

R CRR

(\m «‘mg

W'w/’“’ww

M!f'-

’L.m 4...,9“‘@»

5204

T

-
D W - -

e

SiB Rl N o5

4o w3 s

)

et s e

RS AT A R

o U
" 252

R

0y

e /99 / 96

WY AP T

/

H
*:‘I“a.

@

MLW

ihmmnmmﬂl

7 Ao DTS
....... w v mife ~| Wi ™
T (b | wom | v | S/ om | w0 S| Ao o

Yo

W
1

>(‘“-‘,'

ol U

kTU

? 18k

Yol

{180

& oy nl

el

M~

X W Y

SN

a0y

s |

0 Wi

1P

‘wh'mmwnﬁﬁmmvummmm,

=l

S

LS

)

=%
gL

|
|
I

|
/

/

ol

TR,

=

e

o

=i

LA W | MRy

ale® Y A

Dl oyt A

)| ]l t‘*‘

ID IS sl ~
ol |

B

[

7‘\




