M/S Joy Gopal Vande

Project by- Mithu Chandra Nag Madhobpur Unit
Area 4

Identified By - Md. Shakil Ahmed .. .
Verified by- Md. Ruhul Amin GRAMEEN TRUST O




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Name Mithu Chandra Nag
Age 06 Sep-1987 ( 30 Years)
Marital status Unmarried

Children N/A

No. of siblings: 2 Brothers 1 Sister

Parent’s and GB related Info
() Who is GB member

(i) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(vii)Any other loan like GCCN, GKF

Mother J Father
Shilu Rani Nag
Debandra Chandra Nag

Branch: Jogodishpur Centre : 48/m Group no:04
Loanee no.:4325 Member since:2000-2017

First loan:4,000
Existing loan: 30,000

NU’s Father
N/A
N/A
N/A

Outstanding: 19,010

Education

Class Nine




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Distribution Business
Initial Investment : | 30,000

Trade License 08 (2017-2018)
Business Experience | 03 Years

And Training Info

Other Own/Family Sources | : | N/A
of Income

Other Own/Family Sources | : | N/A
of Liabilities

NU Contact Info 01911-792248

NU Project | GT- Madhobpur Unit
Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother.. has been a member of
Grameen Bank since 2000-2017 (17years). At
first She took 4,000 taka from GB. GB
Borrower invested GB Loan in her Father..
work and gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name . | MIS Joy Gopal Vander

Address/ Location . | Jogodishpur Bazar , Madhobpur, Hobigonj

Total Investment in BDT | 1,73,000

Financing | Self BDT- 1,23,000 /-(from existing business) 71%

Required Investment BDT-50,000 /-(as equity) 29%

Present salary/drawings | 7000
from business (estimates)

Proposed Salary 7000
Proposed Business 10 %
()% of present gross profit :
margin 10 %

(ii) Estimated %of proposed
gross profit margin

(iii) Agreed grace period 1 month




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business Proposed Total
(BDT) (BDT) (BDT)

Investments in different

. (1) (2) (1+2)
categories:
Present Stock Items:
ltems-1,00,000
Decoration-3,000 1,23,000 1,23,000
Shop Advance- 20,000
Proposed items:

50,000 50,000

Total Capital 1,23,000 50,000

1,73,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items

Proposed items

Product name Unit Amount
(Quantity)

Mosquito Coil 50 Box 60,000

Candle 20,000

Chips 20,000

Total Present Stock 1,00,000

Product Name Unit Amount
(Quantity)

Soybean Oil 30,000

Candle 10,000

Mosquito Coil 10,000

Total Proposed 50,000

items




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily Monthly Yearly
Sales (A) 10,000 3,00,000 36,00,000
Less: Cost of sales (B) 9,000 2,70,000 32,40,000
Profit (C) [C=(A-B)] 1000 30,000 3,60,000
Less: Operating Costs
Electricity bill
Night guard bill
Shop Rent 1,000 12,000
Mobile bill 500 6,000
Present salary/Drawings- self 7,000 84,000
Present Salary-Staff (2) 12,000 1,44,000
Conveyance or Transport
Others (fees, Entertainment, TL renewal) 500 6,000
Non Cash Item:
Depreciation Expenses(3,000)*10% 25 300
Total Operating Cost (F) 21,025 2,52,300
Net Profit (E-F): 8,975 1,07,700




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Particulars - .
Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 10,500 3,15,000 37,80,000[ 11,000 3,30,000 39,60,000
Less: Cost of Sale (B) 9,450 2,83,500 34,02,000 9,900 2,97,000 35,64,000
Profit (A-B)=(C) 1,050 31,500 3,78,000 1,100 33,000 3,96,000
Less: Operating Costs
Electricity bill
Night guard bill
Shop Rent 1,000 12,000 1,000 12,000
Mobile bill 500 6,000 500 6,000
Present salary/Drawings- self 7,000 84,000 7,000 84,000
Present Salary-Staff (...) 12,000 1,44,000 12,000 1,44,000
Conveyance or Transport
Others (fees, Entertainment, TL
renewal) 500 6,000 500 6,000
Non Cash Item:
Depreciation Expenses 25 300 25 300
Total Operating Cost 21,025 2,52,300 21,025 2,52,300
Net Profit (C-D) = (E) 10,475 1,25,700 11,975 1,43,700
GT payback 30,000 30,000

Retained Income: 95,700 1,13,700




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. &
PAY.)

Sl# Particulars Year 1 (BDT) Year 2 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 50,000

1.2 Net Profit 1,25,700 1,43,700

1.3 Depreciation (Non cash item) 300 300

1.4 Opening Balance of Cash Surplus 1,46,000
Total Cash Inflow 1,76,000 2,90,000

2.0 Cash Outflow

2.1 Purchase of Product 50,000

2.2 Payment of GB Loan

2.3 Investment Pay Back (Including Ownership Tr. Fee) 30,000 30,000
Total Cash Outflow 90,000 30,000

3.0 Net Cash Surplus 1,46,000 2,60,000




SWOT ANALYSIS

STRENGTH

& Skilled and experienced

& Relationship with GB

& Good communicational Skill
& Well known businessman

0‘ EAKNESS

& Less Stock

O PPORTUNITIE

& More Employment opportunity
@ Expansion of business

THREATS

& Competitors
@ Theft







.”’

(x f}’g)'{;ﬁ)(;;g;;f“ <,}<;,’(;>(;><,)

Y

* foretvifi am s

3 el B s
Sofwen 1 T, con ¢ e |l R s o

.—-%W——m:_—vw—

n/ & <J o

mms DET 26 g .

vntmhl—_??#’_—“"
MMWMMMHW"W"‘W'
-

L,(

v

Bliail

e
A
-
,y
,A-
et
) oo o
) —~
O 4
N g
-~
0
\ g
_~
)
-
\’.
’
’

AL )

™o




ﬂcrem@@ FeE s AT

/ Government of the People’'s Republic of Bangladesh

NATIONAL ID CARD / irery Afed <@
. f3G vm A
Name: MITHU CHANDRA NAG
forer.  @eE vE A |
RICIHER b EIR I & -
Date of Birth: 06 Sep 1987
ID NO: 3617169106528

---------------------------------

<

.

L

l---o-o-o-o-.---o---.-.
ah



ari s
SR iom e Wi et

“¥% 1 ¢ (i) Brer wa”
“ome 78 whiw o o @ e e wv ¢ 4 (one) b e




POGABYR

d

L
™. -f %
" FE) | >

-3 AT SIeIa pf&=a -
st cmy e, foretg srs. wd) Gy cavel e, - s, wrawe. ¥CO, TOwen. WheLE, e

fieny, s Toorrs, wr1WE]. AenowA, (- AT e 3 TR WE we e

oveasy wpr, wm. weilterga, Tewe. RGTCOW, SvReen. WwEqE, oWen- sfeny, wd.
P R TR

1o

faf s, rame Wy §®
swrsa, STETTET. TGN, T T |

wmq:%ﬁnhm«uﬁ)ummmm”m-m
whsw s frery 591 sfie Sora BF OF o) (66) F1 o3 (HF) Wikte fef frfe w3 w1y cromie e e
e sfion e Q¥ e WIE WiETE W S CreW ¥ A0 SAE W ST e afere wl) wen
fmrs T WEVTR o (FE) wova crwery T coweR Wi W W 20,000/~ (T4 swR) Sre
I ATy %0 aae SO SIS W 3 o0/ (9 wrwTe) Tret wa et sfw S s i crees uf
mﬁduuwmmun!MWnﬁnom-ﬂuh'mnmﬁw

m-;ammmmwnﬂwﬁwm L

s 1 ) ; Sl
s | W 03/aN/a03at TRTE Sofok/3030W e GifF oo (fex) wow = W’ WORR v

e mmaﬁmqﬁ.mmmmmﬂmtoﬂ)@w@
M;Mh

2 | W& wrgTEr piE e
S5 anfrge WS STHT ¥ 3,000/ (e areni) Bt an «tw Fwfae wo 3n wown

¥ frwey =fe wow arg! wen oy ey sface W¥E, o w

ol

Ah 2382

al0cveed

It b

S P Y N I STE) W ST | 1R FRIET W05 (RS SOTE ) SR T S P 9L g

o ) pep e oy 32 O e M) FEIr e S e s = N8R S g e
ety

w5 2! | it wite 538 s wfl o 2 T R SRR seils sy M e W Er o
| FESE T taTE ey il w7 ol s vy e e T 3 SRR e

ety s ot ! sl o e 29 e RNy s VTR T TRE REEY P 3p
e als ylle s e Bi ST pegIx peTaew S e o5¢ Wi B ST seel T
PIE 53R ReEX ST B¢ VR V09 S0 U el = e s SRE e 3o snety
= SRP Ns e e ST sty

EPVF S 5% SUE TR o IR Il ST et T SRR o rx Soew o Moo
(ST W B wve wn) BrLof\polCo FR ST TN reis weves ww S OTF YT Beovier T3

ot
-1 FReE -
| PR SE R Sreive et e S el e
| IR TETS 1T B SO I 570 (FF) co B (D) (o 0 58 pore T e ey w e

Tty

(FWI) WITE wEls wRS
R T
TWRETHR R e R
| wviy e




/ Government of the People s Republic of Bangladesh

NATIONAL ID CARD / SO “ifa5¥ o

e F1 Y

SHILU RANI NAG

RIS Ma






















