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BRIEF BIO OF THE

D

ROPOSED NOBIN UDYOKTA

Name

Bijoy Kumar Roy

Permanent Address

Vill: Hazrahati, Post: Bhanga, P.S: Bhanga, District:
Faridpur

Age

29 Years

Marital status

Married

Children

One Son,No Daughter

No. of siblings:

3 brothers No Sisters

Parent’s and GB related Info
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii)Any other loan like GCCN, GKF

Mother Yes Father
Rekha Rani Raya
Bimol Chandra Raya

Branch: Hazrahati, Centre: 12/m Group no: 03
Loanee no.: 3842, Member since: 1995, First loan:
2,000, Existing loan: 00, Outstanding: 00

N/A
N/A
N/A
N/A

Education

Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation . | Jewelery Business
Initial Investment .| 5,00,000

Trade License/ Drug License 2812/15-16
Business Experience | 16 years

And Training Info

Other Own/Family Sources of | : | Two Brothers are Employee
Income

Other Own/Family Sources of | : | N/A
Liabilities

NU Contact Info 01777355937

NU Project Source/Reference | :| Bhanga Unit, Faridpur




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of
Grameen Bank since 1995 (22 years). At first
she took a loan of Tk. 2,000 from GB. NU'’s
mother gradually improved their living
standard by using GB loan.




PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name - | New Bimol Jwelers
Address/ Location . | Bhanga Bazer, Bhanga, Faridpur
Total Investment in BDT | 7,45,000
Financing | Self BDT 6,75,000 (from existing business) 91%
Required Investment BDT 70,000/-(as equity) 09%
Present salary/drawings - | 8,000/-
from business (estimates)
Proposed Salary . | 8,000/-
Proposed Business
(i) % of present gross | 7%
profit margin
(if) Estimated % of 7%
proposed gross profit
margin

(ili) Agreed grace period

2 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

: . : Total
Particulars Existing Business (BDT) Proposed (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present Stock Items:

Gold 5 Vori (5*40,000) 2,00,000

; : 40,000
Silver 50 Vori (50*800)

: 20,000

Dolna Machine
Tools 10,000 6,75,000
- 1,00,000 Y
Decoration 4.000
Fan (2*2,000) ’
Chair 1,000
Mnce 3,00,000
Proposed items: 6,75,000 70,000 70,000
Total Capital 7,45,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock items

Proposed items

Product Name Unit Amount
Gold (1 vori and Silver 70,000
35 vori)

Total Proposed Stock 70,000

Product name Unit (Quantity) Amount
Gold 5 Vori 5*40,000 2,00,000
Silver 50 Vori 50*800 40,000
Dolna Machine 20,000
Tools 10,000
Decoration 1,00,000
Fan 2*2.000 4,000
Chair 1,000
Advance 3,00,000
Total Present Stock 6,75,000




INFO ON EXISTING BUSINESS OPERATIONS

Particulars

Existing Business (BDT)

Daily Monthly Yearly
Sales (A) 15,000 4,50,000 54,00,000
Less: Cost of sales (B) 14,000 4,20,000 50,40,000
Gross Profit C=(A-B) 1,000 30,000 3,60,000
Less: Operating Costs
Electricity bill 700 8,400
Generator bill 100 1,200
Shop Rent 3,000 36,000
Night Guard bill 200 2,400
Dish bill 200 2,400
Mobile bill 500 6,000
Present salary/Drawings- self 8,000 96,000
Employee (1*8,000) 8,000 96,000
Conveyance or Transport] 200 2,400
Others (fees, Entertainment, TL renew) 200 2,400
Non Cash ltem:
Depreciation Expenses (15%) 1,688 20,250
Total Operating Cost (D) 22,788 2,73,456
Net Profit (C-D): 7,212 86,544




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars

Daily | Monthly Yearly Daily | Monthly| Yearly Daily Monthly | Yearly
Sales (A) 15,500 | 4,65,000 |55,80,000| 16,000 | 4,80,000 [57,60,000( 16,500 | 4,95,000 |59,40,000
Less: Cost of Sale (B) 14,400 | 4,32,000 |51,84,000| 14,800 | 4,40,000 |53,28,000( 15,200 | 4,56,000 |54,72,000
Gross Profit (A-B)=(C) 1,100 | 33,000 | 3,96,000 | 1,200 | 36,000 | 4,32,000 1,300 39,000 | 4,68,000
Less: Operating Costs
Electricity bill 700 8,400 750 9,000 8,00 9,600
Generator bill 100 1,200 100 1,200 100 1,200
Shop Rent 3 000 36.000 3,000 36,000 3,000 36,000
Night Guard bill 200 2,400 200 2,400 200 2,400
Dish bill 200 2,400 200 2,400 200 2,400
Mobile bill 500 6,000 500 6,000 500 3,600
Present salary/Drawings- self 8,000 96,000 8000 96,000 8000 96,000
Employee (1*8,000) 8,000 | 96,000 8,000 | 96,000 8,000 | 96,000
Conveyance or Transport 200 2,400 200 2,400 200 2,400
Others (fees, Entertainment, 200 2 400 200 2 400
TL renew) 200 2,400
Non Cash Item:
Depreciation Expenses (15%) 1,688 20,250 1,688 20,250 1,688 20,250
Total Operating Cost (D) 22,788 | 2,73,456 22,838 | 2,74,056 22,888 | 2,74,656
Net Profit (C-D) = (E) 10,212 | 1,22,544 13,162 | 1,57,944 16,112 | 1,93,344
GT payback 28,000 28,000 28,000

Retained Income: 94544 1.29.944 1.65.344




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl. No. # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 70,000 0 0

1.2 Net Profit 1,22,544 1,57,944 1,93,344

1.3 Depreciation (Non cash item) 20,250 20,250 20,250

1.4 Opening Balance of Cash Surplus 0 1,14,794 2,64,988
Total Cash Inflow 2,12,794 2,92,988 4,78,582

2.0 Cash Outflow

2.1 Purchase of Product 70,000 0 0

2.2 Payment of GB Loan 0 0
Investment Pay Back (Including Ownership Tr.

2.3 Fee) 28,000 28,000 28,000
Total Cash Outflow 98,000 28,000 28,000

3.0 Net Cash Surplus 1,14,794 2,64,988 4,50,582




SWOT Analysis

STRENGTH

@ Skill and 16 Years experience
@ Quality service and product
@ Seven days open in a week
@ 16 hours shop open

ec EAKNESS

e Lack of investment

O PPORTUNITIY

# More customers within the area.

@ Increasing demand.

THREATS

& Political Unrest
& Theft










il e = o













|
'

Ty

A CLAEITAL 4T (TRE), WETATIE o ARNIeT

Lo cmord F
f'f“—«' e ffamm o et s TN
STz T STE R, B2t %0, oA W, wEwz W g
(UL ATE-AGUR WG5S A4T % [ G TW ) B
forsm o = w2 PTETAZ % T T 1 &% O WTE CRTA
CTE% 248 X3 =1, % *24F s wm

=wrs wae2 forwmaz o s B frrwenaz Bt oz o
TR TG G TAL ) TR TE 1R R 10w T sy
R IITS X ;

3
CHTIB e el 2
TATE (OE-COTAR T 'R TR «AsE L @ae
<35, A F TS o@¥rFT Jaew fEfae s.00 T oM
tRET= oS frmar R aw s M T s
SEEB LTI ET

% vy TR O o TER T O 13T S 5t v

o Ere frsToTae Wty o A IR TR S DS
= .mm&:wqaﬁmwﬁ#mm S IR

mtnﬁmmﬁf&wa!swqmcﬂwwn

.

B Frervt @ S cafSe WO ST TR TN €% 1

L ]
. N

LN LN L)
oy
3

NS Sy

<

=
---«--‘#l..*-....- e dEte
Y-

Pl b h e Lt 3 o

ﬂtg‘m‘ .......................a.. ::-U.O -

sanvant e

R

o

T




P e

i %
. 5

mavamw

AT EONALL

Government of the People's Republic of Bangladesiy

i Gt/ s=mrerH =ifasa <@

TS
Date

Ry =g 9™
Bijoy Kumar Roy
fast= 579 TITy

ca=T AT AT
of Birthh: ()1 Adzar 19233

ID NO: 2921002613309

T a% FTETE srrersTSET ATREIICE =T ATCaR Tifn | ISTH S e i
T=TAT G mwtﬂmﬁﬂ!tﬁfeﬁﬁsmwmﬂmwmu F

ﬁ‘sasrm Hrs/ars: =S ATIG, SIS AEIG, Staa: S - avso, ST

a1, ST, wfan<=a

g»ﬂc 1A uif-s‘i'*t‘ Qf)/t)\:/-zoob'

L




.
T ey,

S -
e Ll
x

------

8 =
R
Al
!‘.. ‘.
17
H= 1
e s

R aad
SR AT S T K AUV arErR ArTE
—rer=t =T SRS w6 L e S e,
o=t qIFI-JNNTITR TFH ....... e %Qﬁ_ﬁwgr'l .......................

.................................. e e T e T s s
8 [WIHTAT TH >»Qqq 3 =TSt =SyyyTTvrst (BT ET=) =R e=a
G G ST S (T )

d gt

@8 uT=l, >N WP _ A=k \
=g [t "[f‘ffﬁ'_ﬂ -E-(-Z:%?i__-;—f-'—g 3.2 - 5

\ <G Gr=st -

e

For T o

o :.‘%i:-ﬁ‘r’}
f-.. - - -



/ ah\.Hﬂlf[l.ﬁfﬂ?wﬂf‘%‘:"'mﬂuﬂl%

T -
- d910688 dﬁ}_ éj
TAIFI 99 S5 5 94 | z f_

5 ¢

ST o7 (T T ¢ % %‘
Tl e e foel-a 4 i, - e, cfema b

FIN

SR, CHE- T3, (- T, SSITel- Qe |

T A% § (o) 3
ferera o, foret- fowen 51 9, - el | con+ -
BT, (BT T, - 2, weimel- aem |

3 T TE SRS ST T A BT8R 5% e
SIRAIP! T e Ffavefy | A ORI (Favrer wegE v o
TG 8] JDRYR (RIFT, B Vb S 37 7% S19T (TR o
(R T A X7 7 B S (MeATe R 4 S T

SI§1 9,000/~ ( o 8m) Bt e Tem o 03w coee
fo et e oo

B M18-03

r3

i

<
PG

g SO . s

T8l 03

ST 3
| y| ST T S S I/ TR 0,00,000)- (o7 )
e Bial 1) e e o ) 4T | 5 G oo 75
0T AF GRS A Blil Gl i1 e s frg
E g e |
A 03/s3R0de T T T od/ss/20%0 T i 7T
ot {) TR T <3 s 7w s 4va |

b TS L1230 =3
20 TaD FERNTTRIOT S

O 31 7% efl TIBR §Y S 15 3-4 9 e 7
T DI W ST |

81 THTO e 173 R ot st e e

(| SR B R 4% 0 SO 1075 g s 772 7

b mﬂm NS G ST T AT o7 A ot
R BT I T a4 (sreifban) mify afecem |

§1 93 o @8 o e

e B g e | by Lt

b P

{ A S B o 3 M - e 25 o
& A FR CT0, TG, A T 3T | 9
! o §f% 1 00 W T 9 33 }
* 3% o A B o o s o e e '
www% ‘
% 7% (¥17%) 7 T i
j by
! Zmer 2, 6T, R
. ¥
mw\’@
Yty S~

b Ralancs




Presented at Internal Design Lab
On June 2016 at GT

For more information
Grameen Trust

Phone No : 9017038
Bijoy Kumar Roy

Cell N0:01777355937




