Al-Modina Tailors And Cloth Store

Project by: Rasel Ahammad Shibaloy Unit,
Razu Manikgon;
Identified by- Sumon Roy Anchal -03
Verified By: Khairul Alam GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Rasel Ahammad Razu

Permanent Address

Vill: Barangail, Post: Barangail-1804, Upozila:
Shibaloy, District: Manikgonj.

Age 26 years
Marital status Unmarried
Children N/A
No. of siblings: 01 brother
Parent’s and GB related Info
(i) Who is GB member Mother| Yes Father
(ii) Mother’s name Rawshanara Begum
Abdul Alim

(iii) Father’s name
(iv) GB member’s info

Further Information:

Branch: Mohadebpur, Centre: 64/m Group No: 10
Loanee no.: 6564 , Member since: 2005, First loan: Tk.
5,000, Existing loan: N/A Outstanding: N/A

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii)Any other loan like GCCN, GKF N/A
Education B.B.A




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Cloth and Tailors Business

Initial Investment

2,50,000

Trade License/ Drug License

6 No. MDP 548/2016-2017

Business Experience
And Training Info

07 years

Other Own/Family Sources of
Income

Father (Business)

Other Own/Family Sources of
Liabilities

N/A

NU Contact Info

01718-123909

NU Project Source/Reference

Shibaloy Unit, Manikgon|




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 2005-2015 (10 Years) to till now.
At first she took a loan of Tk. 5,000 from GB.
NU’s mother gradually improved their living
standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name .| Al-Modina Tailors And Cloth Store
Address/ Location . | Beside Barangail High School, Barangail Bazar,
Shibaloy, Manikgonj
Total Investment in BDT .1 5,98,000
Financing .| Self BDT 5,18,000(from existing business) 87%
Required Investment BDT 80,000/-(as equity) 13%
Present salary/drawings .| 8,000/-
from business (estimates)
Proposed Salary .| 9,000/-
Proposed Business
(i) % of present gross | 12%
profit margin
(if) Estimated % of 12%
proposed gross profit
margin

(iii) Agreed grace period

02 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars Existing Business (BDT) Proposed (BDT) (Lo[t)?rl)
Investments in different categories: (1) (2) (1+2)
Present ltems:

Shirt Piece (100*350) 35,000

Pant Piece (150*500) 50,000

Goj Cloth 50,000

Three Piece (200*600) 1,20,000

Lungi (100*250) 25,000

cen 30,000 5,18,000
Winter Cloth 30:000 1=
Ready Made Garments 3,000

Gamsa 1,00,000

Shari (200*500) 26,000

Swing Machine (4*6500) 7,000

Over lock (1*7000) 90,000

Decoration

Proposed items: 5,18,000 80,000 80,000
Total Capital 5,98,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present items

Proposed items

Product name Unit (Quantity) Amount
Shirt Piece 100*350 35,000
Pant Piece 150*500 50,000
Goj Cloth 50,000
Three Piece 200%600 1,20,000
Lungi 100250 25,000
Genji 2,000
Winter Cloth 30,000
Ready Made Garments 30,000
Gamsa 3,000
Shari 200*500 1,00,000
Swing Machine | 476500 26,000
Over lock 177000 7,000
Decoration 90,000
Total 5,18,000

Product Name Unit Amount
Shirt Piece 50*350 17,500
Pant Piece 50*500 10,000
Three Piece 50°600 30,000
Lungi 30%250 7,500
Winter Cloth 5,000
Ready Made Garments 5,000
Shari 10*500 5,000
Total 80,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars Daily (0|\I|c:vr:ct)l:‘lt\:1 ) Yearly
Sales (A) 10000 300000 3600000
Less: Cost of sales (B) 8800 264000 3168000
Gross Profit 12% C=(A-B) 1200 36000 432000
Less: Operating Costs
Night Guard bill 0 200 2400
Mobile bill 0 500 6000
Present salary/Drawings- self 0 8000 96,000
Employee (3*5,000) 0 15000 1,80,000
Electricity bill 0 600 7200
Convince 0 1000 12000
Others 0 500 6,000
Non Cash Item:
Depreciation Expenses : Decoration, Machine
(15%) 0 1538 18450
Total Operating Cost (D) 0 27338 3,28,056
Net Profit (C-D): 0 8662 103944




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars : . .

Daily | Monthly Yearly Daily | Monthly | Yearly Daily Monthly | Yearly
Sales (A) 10500 [ 315000 | 3780000 | 11000 | 330000 | 3960000 11500 345000 | 4140000
Less: Cost of Sales (B) 9240 277200 | 3326400 | 9680 | 290400 | 3484800 10120 303600 | 3643200

i 0 -
g)rf’ (Sg‘) Profit 12% (A 1260 | 37800 | 453600 | 1320 | 39600 | 475200 | 1380 | 41400 | 496800
Less: Operating Costs
Night Guard bill 0 200 2,400 0 250 3,000 0 300 3,600
Mobile bill 0 600 7200 0 700 8400 0 800 9600
Present salary/Drawings- self 0 9,000 1,08,000 0 9,000 | 1,08,000 0 9,000 1,08,000
Employee (3*5000) 0 15000 180000 0 15000 | 180000 0 15000 180000
Electricity bill 0 700 8400 0 800 9600 0 900 10800
Convince 0 1,200 14,400 0 1,500 18,000 0 1,800 21,600
Others 0 600 7,200 0 700 8,400 0 800 9,600
Non Cash Item:
Depreciation Expenses (15%) 0 1538 18450 0 1538 18450 0 1538 18450
Total Operating Cost (D) 28838 346056 29488 | 353856 30138 | 361656
Net Profit (C-D) = (E) 8962 107544 10112 121344 11262 135144
GT payback 32,000 32,000 32,000
Retained Income: 75544 89344 103144




CASH FLOW PROJECTION ON

" BUSINESS PLAN (REC, & PAY.)

Sl. No. # Particulars Year 1 (BDT)| Year 2 (BDT) |Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 80,000 0 0

1.2 Net Profit 107544 121344 135144

1.3 Depreciation (Non cash item) 18450 18450 18450

1.4 Opening Balance of Cash Surplus 0 93944 201788
Total Cash Inflow 205994 233788 355382

2.0 Cash Outflow

2.1 Purchase of Product 80,000 0 0

2.2 Payment of GB Loan 0 0 0
Investment Pay Back (Including Ownership Tr.

2.3 fee) 32,000 32,000 32,000
Total Cash Outflow 112000 32,000 32,000

3.0 Net Cash Surplus 93944 201788 323382




SWOT Analysis

STRENGTH

& Skill and 07 Years experience
& Quality service and product
& Seven Days Open in a week
@ 10 hours open in a day

0‘ EAKNESS

Lack of investment

O PPORTUNITIY

& More customers within the area.

& Increasing demand.

THREATS

& Political Unrest
& Theft
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Presented at Internal Design Lab
On December 2016 at GT

For more information
Grameen Trust

Phone No : 9017038
Rasel Ahammad Razu
Cell N0:01718-123909




