Mannan Store

Project by- Mannan Sarker .
’ y Panchdona Unit

Identified by- Sonia Sultana Area 4 G

Verified by- Khalilur Rahman GRAMEEN
TRUST



BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Mannan Sarker

Age

25-10-1984 (32 Years )

Marital status

Married

Children

01 son & 01 daughter

No. of siblings:

02 brothers and 01 sister

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Mother N Father
Late Mofija Begum
Late Tomiz Uddin
Member since: 2000
Branch: Vatpara
First loan: Tk. 1000
Existing loan: Tk N/A

Centre no. 35/ m, Group: 03

Outstanding:Tk. N/A

Further Information:

(v) Who pays GB loan installment N/A
(vi) Mobile lady N/A
(vii) Grameen Education Loan N/A
(viii) Any other loan like GCCN, GKF etc. N/A
(ix) Others N/A
Education Class nine




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT.,.)

Present Occupation . | Business
- Grocery , Cosmetics, confectionary and Hardware
items

Initial Investment : | 40,000 (NU)

Trade License 362

Business Experience . | Syears

And Training Info

Other Own/Family Sources of | : | Agriculture and business
Income

Other Own/Family Sources of | : | N/A

Liabilities

NU Contact Info 01923105818

NU Project Source/Reference | : | GT Panchdona Unit Office, Narsingdi.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen
Bank (GB) Since 2000. At first she took a loan
amount of BDT 2000 from Grameen Bank. She
Invested the money to improve their living
standard.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Mannan Store

Address/ Location

Kakosia bazar.

Total Investment in BDT

280000

Financing

Self BDT : 200000 (from existing business) - 71%
Required Investment BDT : 80000 (as equity) - 29%

Present salary/drawings from
business (estimates)

BDT 5,000

Proposed Salary BDT 5,000
Proposed Business % of 15%
present gross profit margin

Estimated % of proposed gross 15%

profit margin
Agreed grace period

5 months




PRESENT & PROPOSED INVESTMENT BREAKRDOWN

Particulars Existing Proposed Total

Business (BDT) (BDT) (BDT)
Investments in different categories: (1) (2) (1+2)
Present items:
Shop advance 100000
Furniture: 5000
Present Stock items: 90000 200000

200,000

Proposed Iltems (*) : 80000 80000
Total Capital 200,000 80,000 280,000




PRESENT & PROPOSEDR INVESTMENT BREAKDOWN

Product name Amount
G it
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Hardware items 20,000
Others 10,000

Product Name Amount
Cosmetics 10000
Confectionary 10,000
Grocery items 50000
Hard ware 10,000
Total proposed stock 80,000

Total Present Stock

95,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business

Particulars (BDT)
Daily Monthly Yearly

Sales (A) 4000 120000 1440000
Less: Cost of sale (B) 3400 102000 1224000
Gross Profit 15% (A-B)=[C] 600 18000 216000
Less: Operating Costs

Electricity bill 300 300
Mobile Bill 500 6000
Shop rent 1000 12000
Salary from Business (Self) 5000 60000
Others (Entertainment) 200 2400
Non Cash Item:

Depreciation Expenses10% 41 500
Total Operating Cost (D) 7041 84492
Net Profit (C-D): 10959 131508




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars
Daily | Monthly | Yearly | Daily [Monthly| Yearly | Daily | Monthly| Yearly

Sales (A) 5000 150000 1800000 6000/ 180000/ 2160000 7000 210000, 2520000

Less: Cost of Sale (B) 4250 127500[ 1530000 5100 153000 1836000 5950, 178500; 2142000

Profit 15% (A-B)=(C) 750 22500 270000 900, 27000 324000 1050 31500 378000

Less operating cost:

Electricity bill 400 4800 500 6000 600 7200
Mobile BiIll 500 6000 600 7200 700 8400
Shop rent 1000 12000 1000, 12000 1000 12000
Salary- self 6000 72000 6000 72000 6000 72000
Others 300 3600 400 4800 500 6000

Depreciation Expenses 41 500 41 500 41 500
(g’ta' Operating Cost 8241 98892 8541 102492 8841 106092

Net Profit =(E-F) 14259 171108 184589| 221508 22659 271908

GT payback 32000 32000 32000

Retained Income: 139108 189508 239908




CASH FLOW PROJECTION ON BUSINESS PLAN (REC,

& PAY.)

Sl # | Particulars Y(Sa[;.r; Y(;a[;T)Z \((;;rT?
1.0  Cash Inflow
1.1 Investment Infusion by Investor 80000
1.2 | Net Profit 171108 221508 271908
1.3 Depreciation (Non cash item) 500 500 500
1.4 ' Opening Balance of Cash Surplus 139608 329616

Total Cash Inflow 251608 361616 602024
2.0 | Cash Outflow
2.1 | Purchase of Product 80000
2.2 | Investment Pay Back (Including Ownership Tr. Fee) | 32000 32000 32000
2.3 Payment of GB loan

Total Cash Outflow 112000 32000 32000
3.0 Net Cash Surplus 139608 329616 570024




SWOT Analysis

STRENGTH e c EAKNESS

@ Skilled and experienced @ Lack of investment

& Supply of grocery items
& Well Known Businessman
& Good communicational skill

OPPORTUNITIE THREATS

& Competitors
@ Political Unrest
@ Theft

& Expansion of Business
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Presented at

41st Internal Design Lab
on April 28, 2016 at GT
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