
V. I. P. Shoes

GRAMEEN TRUST

Laxmipur unit

Region -2

Project by: Md. Balayet Hossain

Identified by: Md. Mozahidul Islam
Verified by : Md. Mir Hossain Chowdhury



Name : Md. Balayet Hossain

Age : 10/ 07 /1982 (34 years)

Marital status : Married

Children : 02 Sons.

No. of siblings: : 02 Brothers & 05 Sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment

(vi) Mobile lady

(vii) Grameen Education Loan

(viii) Any other loan like GCCN, GKF

etc..

(ix) Others

:

:

:

:

:

:

:

:

:

Mother Father

Late. Hosne ara Begum

Md. Shultan Ahamed

Member Since: 30/11/2006. Branch: Bhobaniganj,

Center: 26/M. Loanee No: 3266/1. First loan: 5,000,

Existing Loan: Nil, Outstanding: Nil

N/A

N/A

N/A

N/A

N/A

Education : Class Eight

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Shoes Business

Trade license : 1142 /15-16

Business Experiences : 10 years

Other Own/Family Sources

of Income

: N/A

Other Own/Family Sources

of Liabilities

: N/A

NU Project

Source/Reference

: Lakshmipur Sadar Unit. Lakshmipur.

Contact Information : 01734311534

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY 

FAMILY

NU’s mother has been a member of GB member from
30/11/2006 to 11/29/2013 (07 years). At first she took
a loan amounting to Tk. 5,000 from Grameen Bank. NU
used this loan for his business inception and business
development. NU also increased his asset from the
income of business. NU’s mother gradually increased
her economic condition by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name : V. I. P Shoes.

Address/ Location : Bhobaniganj Chow Rasta Bazar, Laxmipur Sadar,

Laxmipur.

Total Investment in BDT : 2,83,400/-

Financing : Self BDT 2,03,400/- (from existing business) -72%

Required Investment BDT 80,000 (as equity) -28%

Present salary/drawings

from business (estimates)

: 7,000/-

Proposed Salary 8,000/-

i. Proposed Business %

of present gross profit

margin

ii. Estimated % of

proposed gross profit

margin

iii. Agreed grace period

:

:

:

25%

25%

02 months



PRESENT & PROPOSED INVESTMENT BREAKDOWN

Particulars
Existing Business

(BDT) 
Proposed 

(BDT) 
Total (BDT)

Investments in different categories: (1) (2) (1+2)

Present stock items 
Present stock items                      1,03,400
Decoration                                         10,000
Furniture                                            30,000
I.P.S (01)                                             10,000
Advance                                             50,000
Total                                            2,03,400/-

2,03,400/- 80,000/- 2,83,400/-

Proposed  Items: 1,00,000 
80,000/-

Total Capital
2,03,400/-

80,000
2,83,400/-



Present and Proposed Stock Items

Present Stock items

Product name with quantity Amount

Ladies Leather Shoes 
(70 Pairs*420 tk)

29,400

Gents Leather Shoes 
(80 Pairs * 500 tk)

40,000

Kids Leather Shoe 
(120 Pairs* 200 tk)

24,000

Others 10,000

Total Present Stock 1,03,400

Proposed Stock items

Product name with quantity Amount

Ladies Leather Shoes 
(50 pairs* 420 tk)

21,000

Gents Leather Shoes (10 Pairs * 500 
tk)

5,000

Kids Leather Shoes (55 pairs* 200tk) 11,000

Umbrella (Small & Big Size) (50 Pieces 
* 310 Tk. )

15,500

Bag (Collage, School) (20 Pieces * 700 
Tk.)

14,000

Ladies Bag (30 Pieces* 450 tk) 13,500

Total Proposed Item 80,000



INFO ON EXISTING BUSINESS OPERATIONS

Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales income 2,500 75,000 9,00,000

Less cost of sales 1,875 56250 6,75,000

Gross profit (25%) 625 18,750 2,25,000

Less operating cost

Shop Rent 2,000 24,000

Mobile 500 6,000

Electricity bill 300 3,600

Present salary own 7,000 84,000

Night guard bill 30 360

Others 100 1,200

Non Cash items
Depreciation Expenses
(50,000)10%=5,004

417 5,004

Total Operating Cost 10,347 1,24,164

Net profit 8,403 1,00,836



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

sales 3,000 90,000 1,08,000 3,300 99,000 11,88,000 3500 1,05,000 12,60,000

Less cost of sales 2,250 67,500 8,10,000 2,475 74,250 8,91,000 2,625 78,750 9,45,000

Gross profit (25%) 750 22,500 2,70,000 825 24,750 2,97,000 875 26,250 3,15,000

Less operating cost

Shop Rent 2,000 24,000 2,000 24,000 2,000 24,000

Electricity bill 300 3,600 350 4,200 400 4,800

Mobile bill 600 7,200 650 6,500 700 8,400

Present salary self 8,000 96,000 8,000 96,000 8,000 96,000

Night guard bill 30 360 30 360 30 360

Others 100 1,200 100 1,200 100 1,200

Non cash item

Depreciation expenses 417 5,004 417 5,004 417 5,004

Total operating 
cost

11,447 1,37,364 11,547 1,38,564 11,647 1,39,764

Net profit 11,053 1,32,636 13,203 1,58,436 14,603 1,75,236

Payback 32,000 32,000 32,000

Retained Income 1,00,636 1,26,436 1,43,236



CASH FLOW PROJECTION ON  BUSINESS PLAN (REC. & PAY.)

Sl # Particulars
Year  1 
(BDT)

Year  2 (BDT) Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 80,000

1.2 Net Profit 1,32,636 1,58,436 1,75,236

1.3 Depreciation (Non cash item) 5,004 5,004 5,004

1.4 Opening Balance of Cash Surplus 105,640 2,37,080

Total Cash Inflow 2,17,640 2,69,080 4,17,320

2.0 Cash Outflow

2.1 Purchase of Product 80,000

2.2 Payment of GB Loan* 0

2.3
Investment Pay Back (Including Ownership Tr.
Fee)

32,000
32,000

32,000

Total Cash Outflow 1,12,000 32,000 32,000

3.0 Net Cash Surplus 105,640 2,37,080 3,85,320



SWOT ANALYSIS

STRENGTH

 Availability of  Products.

 Environment-Friendly.

 Skilled & 10 years experience

 Maintaining quality. 

WEAKNESS

 Opponent in same area.

 Strike

 Credit sale 

OPPORTUNITIES

 Expansion of  business

 Financial solvency

THREATS

 Theft

 Political unrest

 Fire



























Presented at SB Internal  
Design Lab

on April, 2016  

For Further Information

Grameen Trust 
Phone No : 9017038
Md. Balayet Hossain
Cell No: 01734311534


