M/S AMENA ENGINEERING WORKSHOP

Project by: Md. Arif Hossain

Identified by: Taposh Kumar Sharma.
Varified by: Md. Ballal Hossain. GRAMEEN TRUST




Name Arif Hossain

Age 01-02-1991 (25Years)
Marital status Unmarried

Children N/A

No. of siblings: Brothers-03, Sister-01

Parent’s and GB related Info
(i) Who is GB member

(ii) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan
installment

(vi) Mobile lady
(vii) Grameen Education Loan

(viii)Any other loan like
GCCN, GKF etc.

Mother \ Father
Mrs. Amena Begum
Md. Ismail Bapary

Branch- Gupti, Faridganj, Center- 29/m, Group-01
Loanee no- 8005, Since-23-12-2010, First loan: Tk.
4,500/-, Existing loan- 36,200/-, Outstanding= 8,220/-

Father
N/A
N/A
N/A
N/A

Education

Class Eight




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation .| M/IS AMENA ENGINEERING WORKSHOP.

v'Trade License No- X-1

Business Experiences | :| 08 Years. He got training in their own shop at

-| Ramgan].
Other Own/Family .| Father is a carpenter. One brother is a
Sources of Income representative in a medicine company. Another
brother is helping NU in his workshop.
Other Own/Family | N/A
Sources of Liabilities
NU Contact info 01987579972
NU Project .| GT Ramgonj Unit Office. Lakshmipur.

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s Mother has been a member of Grameen
Bank since 2010. At first she took a loan of Taka
4 500/- from GB. NU’s father used GB Loan in
his business and repaired their own house from
the income of his business. They also bought
some cattle. NU’s mother gradually improved
their living standard by using GB loan.




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Business Name

M/S AMENA ENGINEERING WORKSHOP.

Address/ Location

Sonapur Wabda road, Ramgonj, Lakshmipur.

Total Investment in BDT 5,50,000/-
Financing Self BDT 4,00,000/-(from existing business) 73%
Required Investment BDT 1,50,000 (as equity) 27%
Present salary/drawings from 7,000/-
business (estimates)
Proposed Salary 7,000/-
I. Proposed Business % of 20%
present gross profit margin
ii. Estimated % of proposed 20%
gross profit margin
lii. Agreed grace period 05 months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Existing Business| Proposed
Particulars (BDT) (BDT) T°t(i|+(;)DT)
(1) (2)
Present Stock Items:

Shatter Machine 1,40,000

Welding Machine (01 Pie.) 30,000

Drill Machine (02 Pie.) 10,000

Bending Machine 30,000

Grinding Machine 4,000 4,00,000 4,00,000
Rail Zogan (4 Peaces) 6,000

Coil sheet (2 Ton) 1,60,000

Color Pot, Pipe, shatter spring 20,000

Total- 4,00,000

Proposed Items:
Shatter, Plain Sheet, Color pot, shatter Spring, 1,50,000 1.50.000
Pipe  150,000/- ol
Total Capital 4,50,000 1,50,000 5,50,000




S




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales Income (A) From various product 6,000 1,80,000 21,60,000
Less: Cost of sales (B) 4,800 1,44,000 17,28,000
Gross Profit (C=A-B) 1,200 36,000 4,32,000
Less: Operating Costs
Electricity Bill 1,000 12,000
Shop Rent 500 6,000
Mobile bill 300 36,00
Present Salary 7,000 84,000
Employee Salary (02) 8,000 96,000
Others cost (Transport, Entertainment, Fees etc.) 1,500 18,000
Non Cash ltem:
Depreciation Expenses (2,20,000%20%) 3,667 44,004
Total Operating Cost (D) 21,967 2,63,604
Net Profit (E=C-D): 14,033 1,68,396




FINANCIAL PROJECTION OF NU BUSINESS PLAN

. Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars : . -
Daily | Monthly Yearly Daily | Monthly | Yearly | Daily [Monthly| Yearly
. 6,500|1,95,000, 23,40,000 | 7,500 | 2,25,000 | 27,00,000 | 8,500 |2,55,000| 30,60,000
Estimated Sales (A)
5,200(1,56,000| 18,72,000 | 6,000 | 180,000 | 21,60,000 | 6,800 2,04,000 24,48,000
Cost of sale
g)r]o ss Profit (C) [C=(A- 1,300| 39,000 | 4,68,000 | 1,500 | 45,000 | 5,40,000 |1,700| 51,000 | 6,12,000
Less: Operating Costs
Electricity bill 1,000 12,000 1,200 14,400 1,200 14,400
Shop Rent 500 6,000 500 6,000 500 6,000
Mobile Bill (SMS &
Reporting inclusive) 400 48,00 400 4,800 500 6,000
Proposed Salary- Self 7,000 84,000 8,000 96,000 8,000 96,000
Employee salary (02)
8,000 96,000 10,000 | 1,20,000 11,000 | 132,000
Others (fees, enter., Lic.
Renew. Tran. etc) 1,700 20,400 1,700 20,400 1,800 21,600
Non Cash ltem:
Depreciation Expenses
2,20,000*20% 3,667 44,004 3,667 | 44,004 3,667 | 44,004
Total Operating Cost (D) 22,267 2,67,204 25,467 | 3,05,604 26,667 | 3,20,004
(Net Profit C-D) : 16,733 2,00,796 19,533 | 2,34,396 24,333 | 2,91,996
Pay back 60,000 60,000 60,000
Retained Income: 1,40,796 1,74.396 2,31,996




CASH FLOW PROJECTION ON BUSINESS PLAN (REC.

& PAY.)
Sl # Particulars Year 1 (BDT) Year 2 Year 3 (BDT)
(BDT)
1.0 Cash Inflow 1,50,000
1.1 Investment Infusion by Investor
Net Profit ( Ownership Tr. Fee added| 2,00,796 | 2,34,396 2,91,996
1.2 back)
1.3 Depreciation (Non cash item) 44,004 44,004 44,004
1.4 Opening Balance of Cash Surplus 1,84,800 4,03,200
Total Cash Inflow 3,94,800 | 4,63,200 | 7,39,200
2.0 Cash Outflow
2.1 Purchase of Product 1,50,000
2.2 Payment of GB Loan
Investment Pay Back (Including
2.3 Ownership Tr. Fee) 60,000 60,000 60,000
Total Cash Outflow 2,10,000 60,000 60,000
3.0 Net Cash Surplus 1,84,800 | 4,03,200 | 6,79,200




SWOT Analysis

STRENGTH

v'Long standing relationship with Grameen.

Cc EAKNESS

v’ Credit sales.

v"Well Known Person in locality. v'Less stock.
v Skill and Experience .
OPPORTUNITIY THREATS

v'Expansion His business

v'Political Unrest.
v'Other competition.
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Presented at SB Design Lab
On April 2016

For more information
Grameen Trust

Md. Arif Hossain

Phone No : 9017038
Cell No-01987579972




