Sotota Sow Mill

Project by- Kashem Mia

Bhairab Unit

Identified by- Md. Sohel Rana Area 4 _.
Verified by- Khalilur Rahman GRAMEEN TRUST




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Kashem Mia

Age

29/11/1990 (25 years)

Marital status

Married

Children

2 Daughters

No. of siblings:

09 Sisters, 05 Brothers

Parent’s and GB related Info
(i) Who is GB member

(if) Fatrher’s name

(iii) Mother’s name

(iv) GB member’s info

Further Information:

Mother \/ Father
Shahera
Abdul Hasim

Branch: Shimulkandi, Centre # 03/M, Loanee no.: 8785,
Member since :2000, First loan: Tk. 2000
Existing loan: Tk. 30,000 Outstanding: Tk. 4560

(v) Who pays GB loan installment NU

(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viii) Any other loan like GCCN, GKF etc.. N/A

(ix) Others

Education Class five




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Present Occupation

Business

- Both Sow mill business and Wood (furniture)
business

- Employment creation- 4

Trade License

130/15-16

Business Experiences and
Training Info

12 years

Other Own/Family Sources
of Income

Father (Business) brothers (Business and abroad)

Other Own/Family Sources
of Liabilities

N/A

NU contract No

01779-365495

NU Project
Source/Reference

GT -Bhairab Unit, Kishoregon,.




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 06/04/2000 (16 years). At first She
took 2000 taka from GB. NU invested GB Loan in
his business and expanded his business. NU’s
mother gradually improved their living standard
by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Sotota Sow Mill

Address/ Location

Shimulkandi Bazar, Bhairab, Kishoregonj.

Total Investment in BDT

6,00,000

Financing

Self BDT : 5,00,000 (from existing business) - 83 %
Required Investment BDT : 1,00,000(as equity) - 17%

Present salary/drawings BDT 10000
from business (estimates)
Proposed Salary BDT 10000
Proposed Business
(i) % of present gross

profit margin 20%
(ii) Estimated % of

proposed gross profit 20%

margin
(iii) Agreed grace period

05 months




PRESENT & PROPOSEDR INVESTMENT BREAKROWN

Existing Business

Proposed

Particulars (BDT) (BDT) Total (BDT)
Investments in different categories: (1) (2) (1+2)

Present stock items:
Advance 50,000
Sow Machine ---- 2,00,000
Motor (25 Ghora) ------ 15,000
Motor (1) (01 ghora) --- 3,000
Diesel Engine ----- 20,000
Fan (02) ------ 2,000 5,00,000 5,00,000
Various Woods ------ 2,10,000
Mehogoni (50s*700) =35000
Akashi (50s*1000) =50000
Raintree (50s*400) =20000
Epilist Kat (100s*400) =40000
Mango Kat (100s*300)  =30000
Jam kat (50s*400) = 20000
Others =15000
Proposed Items:
Various Woods 1,00,000
Akashi (50s*1000) =50000 1,00,000 1,00,000
Raintree =20000
Epilist Kat =10000
Kathal =20000

Total Capital 5,00,000 1,00,000 6,00,000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)
Particulars

Daily Monthly Yearly
Sales ( A) 6000 180000 216000
Less: Cost of sales (B) 4800 144000 1728000
Profit (C)= (A-B) 1200 36000 432000
Income from Sow mill service 1400 42000 504000
Gross profit E (C+D) 2600 78000 936000
Less: Operating Costs
Electricity bill 2500 30000
Night Guard bill 200 2400
Entertainment 500 6000
Sow Mill Employee salary- (03)(15000*2) +8000 38000 456000
Mill Rent (01) 4000 48000
Furniture Employee salary- (01) 8000 96000
Mobile bill 500 6000
Present salary/Drawings- self 10000 120000
Non Cash Item:
Depreciation Expenses (240000*15%) 3000 36000
Total Operating Cost (D) 66700 800400

11300 135600

Net Profit (C-D):




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 6500 195000 2340000 7000 210000 2520000 7500 225000 270000
Less: Cost of sales (B) 5200 156000 1870000 5600 168000 2016000 6000 180000 216000
Profit (C)=(A-B) 1300 39000 468000 1400 42000 504000 1500 45000 540000
Income from sow mill service 1500 45000 540000 1600 48000 576000 1700 51000 612000
Gross Profit 2800 84000 1008000 3000 90000 1080000 3200 96000 1152000
Less: Operating Costs

Electricity bill 2500 30000 2700 32400 3000 36000
Mill Rent (01) 4000 48000 4000 48000 4000 48000
Night Guard bill 200 2400 300 3600 350 4200
Mobile bill 500 6000 600 7200 700 8400
Entertainment 500 6000 600 7200 800 9600
Others 300 3600 400 4800 500 6000
(S:;;,uMsicIJIo g,‘:‘z';"f; ggosa'ary' 38000 456000 40000 480000 420000 504000
Furniture Employee salary- (01) 8000 96000 10000 120000 11000 132000
Present salary- self 10000 120000 10000 120000 10000 120000
Depreciation Expenses 3000 36000 3000 36000 3000 36000
Total Operating Cost (D) 67000 804000 71600 859200 75350 904320
Net Profit 17000 204000 18400 220800 20650 247800
GT payback 40000 40000 40000
Retained Income: 164000 180000 207800




CASH FLQW PROQJE WIQ} [%Y) BUSINESS PLAN (REC. &

SI# Particulars Year 1 (BDT) |Year 2 (BDT)| Year 3 (BDT)

1.0 Cash Inflow

1.1  |Investment Infusion by Investor 100000

1.2 |Net Profit 204000 220800 247800

1.3 Depreciation (Non cash item) 36000 36000 36000

1.4  |Opening Balance of Cash Surplus 195440 412240
Total Cash Inflow 340000 452240 696040

2.0 Cash Outflow

2.1  |Purchase of Product 100000

2.2 |Payment of GB Loan* 4560

2.3  |Investment Pay Back (Including Ownership Tr. Fee) 40000 40000 40000
Total Cash Outflow 144560 40000 40000

3.0 Net Cash Surplus 195440 412240 656040




SWOT ANALYSIS

STRENGTH:

» Young and Energetic

» Skilled & Experience

» Good Communicational skill
» Well known businessman

e‘ EAKNESS

> Lack of Investment
> Less stock

O PPORTUNITIES

» Expansion Of Business
» Create employment opportunities

THREATS

» Competitors
» Theft
> Fire
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Presented at

39th Internal Design Lab
on April 13, 2016 at GT



