Ramin Furniture Traders

Project by- Jahangir Alam

Bhairab Unit
Area 4

Identified by- Md. Sohel Rana ;
Verified by- Khalilur Rahman GRAMEEN TRUST O




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name Jahangir Alam
Age 15/09/1983 (32 years)
Marital status Married

Children

01 Son, 3 Daughters

No. of siblings:

03 Sisters, 01 Brother

Parent’s and GB related Info
(i) Who is GB member

(if) Fatrher’s name

(iii) Mother’s name

(iv) GB member’s info

Further Information:

Mother \/ Father
Asma Begum

Khalil Mia

Branch: Shimulkandi Centre # 61/M, Loanee no.: 6165,
Member since :2006, First loan: Tk. 3,000
Existing loan: Tk. 20,000 Outstanding: Tk. 13,768

(v) Who pays GB loan installment Father

(vi) Mobile lady N/A

(vii) Grameen Education Loan N/A

(viii) Any other loan like GCCN, GKF etc.. N/A

(ix) Others N/A
Education Class Five




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Present Occupation . | Furniture Business
Trade License .| 124/15-16
Business Experiences and | : | 12 years

Training Info

Other Own/Family Sources | : | Father (Business)

of Income

Other Own/Family Sources | : | N/A

of Liabilities

NU contract No 1 01925-915099

NU Project . | GT- Bhairab Unit, Kishoregon;.

Source/Reference




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen
Bank since 06/04/2006 (10 years). At first She
took 3000 taka from GB. At first NU invested
GB Loan in his business and expanded his
business. NU’s mother gradually improved
their living standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Ramin Furniture Traders

Address/ Location

Shimulkandi Bazar, Bhairab, Kishoregon,.

Total Investment in BDT

2,00,000

Financing

Self BDT : 150,000 (from existing business) - 75 %
Required Investment BDT : 50,000(as equity) - 25%

Present salary/drawings BDT 8000
from business (estimates)
Proposed Salary BDT 8000
Proposed Business
(i) % of present gross

profit margin 20%
(ii) Estimated % of

proposed gross profit 20%

margin
(iii) Agreed grace period

2 months




DOV

Existing Business

Proposed

Particulars (BDT) (BDT) Total (BDT)
Investments in different categories: (1) (2) (1+2)
Present stock items:
Advance 25000
Table+ Chair (for Use) 2000
1,50,000
Total Wood Stock- 1,23,000 1,50 000
Mehogoni (40s*900) =36000 =
Akashi (25s*1800) =45000
Rain tree (255*700) =35000
Others =10000
Proposed Items:
Proposed wood items: 50,000 50,000 50,000
Akashi (20s*1800) =36000
Kathal (25s*700) =14000




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars

Daily Monthly Yearly
Sales ( A) 3000 90000 1080000
Less: Cost of sales (B) 2400 72000 864000
Profit (C)= (A-B) 600 18000 216000
Less: Operating Costs
Electricity bill 300 3600
Night Guard bill 200 2400
Entertainment 300 3600
Others (transportation) 200 2400
Shop Rent 1600 19200
Mobile bill 500 6000
Present salary/Drawings- self 8000 96000
Non Cash Item:
Depreciation Expenses 17 200
Total Operating Cost (D) 11117 133404
Net Profit (C-D): 6883 82596




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 3500/ 105000/ 1260000 4000 120000 1440000 4500 135000 1620000
Less: Cost of sales (B) 2800‘ 84000‘ 1008000 3200, 96000 1152000 3600 108000 1296000
Profit (C)=(A-B) 700 21000, 2520000 800 24000 2880000 900 27000 324000
Less: Operating Costs

Electricity bill 300 3600 400 4800 500 6000
Shop Rent 1600 19200 1600 19200 1600 19200
Night Guard bill 200 2400 200 2400 200 2400
Mobile bill 500 6000 500 6000 500 6000
Entertainment 300| 3600 300 3600 300 3600
Others 300| 3600 300 3600 300 3600
Present salary- self 8000 96000 80000 96000 8000 96000
Depreciation Expenses 17 200 17 200 17 200
Total Operating Cost (D) 11217 134604 11317 135804 11417, 137004
Net Profit 9783| 117396 12683 152196 15583/ 186996
Gt payback 20000 20000 20000
Retained Income: 97396 132196 166996




CASH FLQW PROQJE WIQ} [%Y) BUSINESS PLAN (REC. &

Sl # Particulars Year 1 (BDT) |Year 2 (BDT)| Year 3 (BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 50,000

1.2 |Net Profit 117396 152196 186996

1.3  |Depreciation (Non cash item) 200 200 200

1.4 |Opening Balance of Cash Surplus 97596 229992
Total Cash Inflow 167596 249992 417188

2.0 Cash Outflow

2.1 |Purchase of Product 50,000

2.2 |Payment of GB Loan*

23  |Investment Pay Back (Including Ownership Tr. Fee) 20000 20000 20000
Total Cash Outflow 70000 20000 20000

3.0 Net Cash Surplus 97596 229992 397188




SWOT ANALYSIS

STRENGTH: C C EAKNESS

> Skilled & Experience > Lack of capital

» Quality product and service > Credit sale

» Long Standing relationship with
Grameen Bank

OPPORTUNITIES THREATS
» Expansion Of Business i gi(;renpetltors

» To acquire financial solvency.

o » Political Problem
» Create more employment opportunities
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Presented at

39th Internal Design Lab
on April 13, 2016 at GT



