
Project Name: Desh Motors

Project by: Md. Mitu Mia

Identified  by : Md. Sayedul Amin Shakib, 

Verified By: S.M. Arafatuzzaman GRAMEEN TRUST

Shibaloy Unit

Area  3



Name : Md. Mitu Mia

Age : 24 Years 

Marital status : Unmarried

Children : N/A

No. of siblings: : 2 Brothers and 2 Sisters

Parent’s and GB related Info

(i) Who is GB member

(ii) Mother’s name 

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment 

(vi) Mobile lady

(vii) Grameen Education Loan

(viii)Any other loan like GCCN, GKF

(ix) Others

:

:

:

:

:

:

:

:

:

Mother                     Father

Razia Begum

Abdul Salam 

Member since: 05/06/1998

Branch: Mohadebpur, Shibaloy. 

Centre no.35/M, Group:04

Loanee No: 3125,  First loan: Tk. 5,000/-

Existing loan: Tk. 25,000  Outstanding:  Tk,. 15,060

NU’s Father

N/A

N/A

N/A

N/A

Education : HSC

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

√



Present Occupation : Motor Parts Business 

Trade License MUP/ 138 ( 2015-2016)

Business Experience

And Training  Info

:

:

03 Years

N/A

Other Own/Family Sources of 

Income

: Father (agriculture)

Other Own/Family Sources of 

Liabilities

: N/A

NU Contact Info : 01724248237

NU Project Source/Reference : Shibaloy Unit 

BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT…)



BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

NU’s mother has been a member of Grameen

Bank since 1998 till now (17 years). At first

she took 5,000 taka from GB. NU’s father

use GB Loan. NU’s family gradually

improved their living standard by using GB

loan.



Business Name : Desh Motors 

Address/ Location : Falshatiya Bazer (Bus stand), Shibaloy, Manikgonj. 

Total Investment in BDT : BDT 3,10,000

Financing : Self BDT 2,10,000 (from existing business)  68% 

Required Investment BDT 1,00,000/-(as equity) 32%

Present salary/drawings from 

business (estimates)

: BDT 6,000

Proposed Salary BDT 7,000

Proposed Business

(i)% of present gross profit 

margin

(ii) Estimated % of proposed 

gross profit margin

(iii) Agreed grace period

:

:

:

22%

22%

5 months



Particulars
Existing Business 

(BDT) 

Proposed 

(BDT) 
Total (BDT)

Investments in different categories: (1) (2) (1+2)

i. Present items:

Advance   :                                 60,000

Goods    :                              1,35,000

Decoration :                                 15,000

Total Item :                              2,10,000

2,10,000 2,10,000

ii. Proposed Items:

Total Items:                   1,00,000
1,00,000 1,00,000

Total Capital 2,10,000/- 1,00,000/- 3,10,000/-



Present items

Product Name Amount

Mobil (1 dram) 40000

Presser Plate, Head Gas jet 9000

Class Plate, Back Shoe 9000

Pat Shoe, Chain, Oil Seal 11000 

Ring, Nut, Bolt, Bearing  28000

Oil & Mobil Filter, Oil Pipe 7500

Battery water, Nojil Plunger 7500

Check boll, Wheel seal 14000

Others 10000

Total 135000

PRESENT & PROPOSED INVESTMENT BREAKDOWN

Proposed items

Product Name Amount

Mobil (1 dram 200liter) 35000

Mobilcan(5li)20piece*1500 15000

Mobil (superV1li*400)*30p 12000

Gear oil (150*48) 7200 

Mobil 4li can (950*18) 17100

Decoration 5700

Others 8000

Total 100000



Particulars
Existing Business (BDT)

Daily Monthly Yearly 

Sales  (A) 3000 90000 1080000

Less: Cost of  sales (B) 2340 70200 842400

Profit  22% (C) [C=(A-B)]  660 19800 237600

Less: Operating Costs

Electricity bill 300 3600

Shop Rent 1000 12000

Night Guard bill 200 2400

Mobile bill 500 6000

Present salary/Drawings- self 6000 72000

Conveyance or Transport] 500 6000

Others cost ((fees, Entertainment, TL renew) 500 6000

Non Cash Item:

Dep. Exp. (15000*12% ) 150 1800

Total Operating Cost (F) 9150 109800

Net Profit (E-F): 10650 127800



Particulars
Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)

Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly

Sales (A) 3000 90000 1080000 3500 105000 1260000 4000 120000 1440000

Less: Cost of  Sale (B) 2340 70200 842400 2730 81900 982800 3120 93600 1123200

Profit  20%(A-B)=(C) 660 19800 237600 770 23100 277200 880 26400 316800

Less: Operating Costs

Electricity bill 300 3600 300 3600 300 3600

Shop Rent 1000 12000 1000 12000 1000 12000

Night Guard bill 200 2400 200 2400 200 2400

Mobile bill 500 6000 500 6000 500 6000

Present salary/Drawings-

self
6000 72000 6500 78000 7000 84000

Conveyance or Transport 500 6000 500 6000 500 6000

Others cost 500 6000 500 6000 500 6000

Non Cash Item:

Depreciation Expenses 150 1800 150 1800 150 1800

Total Operating  Cost 9150 109800 9650 115800 10150 121800

Net Profit (C-D) = (E) 10650 127800 13450 161400 16250 195000

GT payback 40000 40000 40000

Retained  Income: 87800 121400 155000



Sl # Particulars Year 1 (BDT) Year 2 (BDT) Year 3(BDT)

1.0 Cash Inflow

1.1 Investment Infusion by Investor 100000 - -

1.2 Net Profit 127800 161400 195000

1.3 Depreciation (Non cash item) 1800 1800 1800

1.4 Opening Balance of Cash Surplus - 89600 212800

Total Cash Inflow 229600 252800 409600

2.0 Cash Outflow

2.1 Purchase of Product 100000 - -

2.2 Payment of GB Loan - - -

2.3

Investment Pay Back (Including Ownership 

Tr. Fee)
40000 40000 40000

Total Cash Outflow 140000 40000 40000

3.0 Net Cash Surplus 89600 212800 369600



SWOT Analysis

STRENGTH

Availability of  Products Sourcing.

Skilled & 03 Years of  Experience

Position of  his store beside center point 

of  market. 

WEAKNESS

Lack of  capital

OPPORTUNITIES

Expansion Of  Business

Only one in this area. 

To acquire financial solvency

THREATS

Fire

Theft



































Presented at

……. Internal Design Lab

on ……. 2016 at GT


