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BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA

Name

Md. Mainuddin Liton

Permanent Address

Gonipur, Ward no. 05, Chowmohani Pourashova
Begomganj, Noakhali.

Age 05-12-1992 (24Years)
Marital status Married

Children 02 Children

No. of siblings: 01 Brother, 02 Sister

Parent’s and GB related Info
(i) Who is GB member

(if) Mother’s name

(iii) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii)Any other loan like GCCN, GKF

Mother F Father
Mrs. Nurjahan Begum

Md. Abu Bakkar Siddiki

Branch: Noruttompur, Begomgonj, Centre 21/m
Group no : 04, Loanee no.: 2623, Member since, 2007
First loan: 5,000/=, Existing loan: N/A, Outstanding:

N/A
N/A
N/A
N/A
N/A

Education

Class Ten




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Present Occupation

Mobile accessories & servicing business.
Collect raw materials from Chowmohani Bazar.
Local mobile user are the target group.

Initial Investment 5,000/=
Trade License No 432
Business Experience 10 Years

And Training Info

Received training from Chowmohani Bazar for 02
years.

Other Own/Family Sources of
Income

NU’s Father have a Hotel & Restaurant business.

Other Own/Family Sources of
Liabilities

N/A

NU Contact Info

+8801829-287857 (This number will be registered
in SBMS System for Daily SMS)

NU Project Source/Reference

Noakhali Unit




BRIEF HISTORY OF GB LOAN UTILIZATION BY
FAMILY

NU’s mother has been a member of Grameen Bank
since 2007 (08 years). At first she took a loan of
Taka 5,000 from Grameen Bank. His father used GB
loan in his business and repaired their own house
from his income. NU also built their own house
from the income of GB loan. They are also bought
some land. NU’s mother gradually improved their
life standard by using GB loan.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Hafiz Telecom.

Address/ Location

Mojumder Hut, Begumganj, Noakhali.

Total Investment in BDT

2,00,000/-

Financing

Self BDT 1,00,000 (from existing business) 50%
Required Investment BDT 1,00,000/-(as equity) 50%

Present salary/drawings
from business (estimates)

7,000/-

Proposed Salary 7,000/-
Proposed Business
(i) % of present gross 20%
profit margin
(ii) Estimated % of
20%

proposed gross profit
margin
(iii) Agreed grace period

02 Months




PRESENT & PROPOSED INVESTMENT BREAKDOWN

: Existing Business Total

Particulars Proposed (BDT
(BDT) ) (BDT)

Investments in different categories: (1) (2) (1+2)
Present Stock Items:
Advance- 10,000
Computer ( 01), Hot gun,
power supplier & tools 21,700
Mobile Accessories 23,000 1,00,000
Old Mobile Set (30) 15,000
Furniture 9,000
Decoration 20,000
Fan 1,300
Proposed items:
New Mobile set
(Symphony+Winmex= 20) 40,000
Mobile Parts (for repairing) 10,000
Mobile Accessories 20,000 1,00,000
Computer Box (1 Piec.) 10,000
Flash Box (01 Piec.) 10,000
Decoration 10,000
Total Capital 1,00,000 1,00,000 2,00,000




PRESENT & PROPOSED INVESTMENT BREAKDOWN

Present Stock Items

Proposed Items

Product name (QuUarrl1ittity) Amount Product Name Unit Amount
Computer set ( 01), o1 21,700 Mobile Parts (for repairing) 10,000
Hot gun, Power

Supplier & tools. Mobile Accessories 20,000
Mobile Accessories 23,000 Computer Box 01 10,000
Old Mobile Set 30 15,000 Flash Box 01 10,000
Furniture 9,000 Decoration 10000
Decoration 20,000 | | Total Proposed Stock 1,00,000
Fan 1,300

Total Present Stock 1,00,000
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INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars :

Daily Monthly Yearly
Sales (A) 1,200 36,000 4,32,000
Less: Cost of sales (B) 960 28,800 3,45,600
Profit (C) [C=(A-B)] 240 7,200 86,400
Income From Servicing... (D) 500 15,000 1,80,000
Gross Profit E= (C+D) 740 22,200 2,66,400
Less: Operating Costs
Electricity bill 400 4800
Generator bill 150 1,800
Shop Rent 1,400 16,800
Night Guard bill 150 1,800
Mobile bill 500 6,000
Present salary/Drawings- self 7,000 84,000
Conveyance or Transport] 500 6,000
Others (fees, Entertainment, TL renew) 8,00 9,600
Non Cash Item:
Depreciation Expenses(29,000*10% + 21,700*15% +
1,300*20%) 535 6,420
Total Operating Cost (F) 11,435 1,37,220
Net Profit (E-F): 10,765 1,29,180




FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT)

Particulars Daily | Monthly Yearly Daily | Monthly | Yearly Daily Monthly Yearly

Sales (A) 1,400 | 42,000 |5,04,000| 1,600 | 48,000 |5,76,000| 2,000 60,000 |7,20,000
Less: Cost of Sale (B) 1,140 | 33,600 |4,03,200| 1,280 | 38,400 {4,60,800| 1,600 | 48,000 |5,76,000
Profit (A-B)=(C) 280 8,400 |1,00,800| 320 9,600 [1,15,200| 400 12,000 |1,44,000
Income From Servicing (D) 600 18,000 | 2,16,000 | 700 21,000 | 2,52,000 800 24,000 | 2,88,000
Gross Profit E= (C+D) 880 26,400 | 3,16,800 | 1,020 | 30,600 | 3,67,200| 1,200 36,000 |4,32,000
Less: Operating Costs
Electricity bill 500 6,000 600 7,200 700 8,400
Generator bill 150 1,800 200 2,400 250 3,000
Shop Rent 1,400 16,800 1,400 | 16,800 1,400 16,800
Night Guard bill 150 1,800 150 1,800 200 2,400
Mobile bill 600 7,200 700 8,400 700 8,400
Present salary/Drawings- self 7,000 84,000 7,500 | 90,000 8,000 | 96,000
Conveyance or Transport 700 8,400 1,000 | 12,000 1,200 14,400
Others (fees, Entertainment, 1,000 12,000 1,500 | 18,000 1,600 19,200
TL renew)
Non Cash Item:
Depreciation Expenses 535 6,420 535 6,420 535 6,420
Total Operating Cost 12,035 |1,44,420 13,585 |1,63,020 14,585 |1,75,020
Net Profit (C-D) = (E) 14,365 (1,72,380 17,015 |2,04,180 21,415 |2,56,980
GT payback 40,000 40,000 40,000

Retained Income: 1,32,380 1,64,180 2,16,980




CASH FLOW PROJECTION ON BUSINESS PLAN (REC. & PAY.)

Sl # Particulars Year 1 (BDT) | Year 2 (BDT) | Year 3 (BDT)

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 1,00,000

1.2 |Net Profit 1,72,380 2,04,180 2,56,980

6,420 6,420

1.3 |Depreciation (Non cash item) 6,420

1.4 Opening Balance of Cash Surplus 1,38,800 3,09,400
Total Cash Inflow 2,78,800 3,49,400 5,72,800

2.0 [Cash Outflow

2.1 |Purchase of Product 1,00,000

2.2 Payment of GB Loan
Investment Pay Back (Including

2.3  |Ownership Tr. Fee) 40,000 40,000 40,000
Total Cash Outflow 1,40,000 40,000 40,000

3.0 Net Cash Surplus 1,38,800 3,09,400 5,32,800




SWOT Analysis

STRENGTH e ‘ EAKNESS

» Skilled & 10 years experience »Less Capital
» Well known in locality.
» Quality services.

OPPORTUNITIES THREATS
» Shop position is in the center point of i '1; II:Zf't.

business area.
> Beside main road.



















AN Y .... W

= (2= «ifaew) RfE=E, 00e]

[Rfy 5, =1 8

........

c/>

.-...-.'...-q .c-'

(O

o»‘.

..».. .»».-o oo.

ox/oq/kc0q

ole|o|o|e|s8l|lale

Saw BIpE Sifa -

S|l |R[a|c | |9

>

So/ov/00Aq

~ifafefs =2
N : CNI3 RN Sfwrwy &6

Sl SIf9=l : 0@-d3I-255

...-

-4..-.¢..4-o

(00

o

e fowa SHAR==rs [{a=s|is
a2 sift==, =B cor===,
SR N2 MY, Eile,

-
-

Syl BN

.........................::::::.w.

o

&

, SHIS
G
" ~

S,

Tz g Riw< Sr2=
SIRAE T2 [, e,

T =R =T
ZIEA <11 - <=8 =ifS=g=, coiBs o=t

Trsig I -

fors=a s -

...:.:.:.:.:::.::::::.:.:::.:.:::::.:::::::.::.::::

:::::::.... 77

RN

"'

007

<)

RO
X6

XXX

-
§

Vavau
OO0

~

00

-

\/

91 SN

50

2y,
9

‘r

Wavavaes
XKK3

-

.

2T A=

X)

V)
X

X)

=

XXX

—

-

>

VY
X

e

O00)

ST

RO
X

== afFw (T 8 ooy

ST >Tre

£l

oy
X

—

SRR
00

9

i
000

XX

—
X

Tifesg S T
’v‘v’v

T
SRR
XX

>
XXXX,

O

'r' -~
XXXX,

=
25

Vavavay.
(AXXX,

* YN bI9 I
. i)
XX XXX

=
av;
(XX

5
XXX,

0%

vt
6,

=
.94

-
&

-

XX

Ay
XX

(X

=
S

XX

82
A!t




L3132 BEBHus «ifFaw spas Sqe- 9
Sa (>) =e Torox syWay

Ly e TereniE=-im A= AfsEw
g TCeET- CATEYier, CEETI- CHTATHTHN |
c=r=it WT Fifaceu= ===
s ZBO0% s4| él( ma ] M“L!ol fore /i @1'_ aﬂg\w &{;‘ll(
oM @ I STEPTTEY |- ’Q‘T&Q ,—&—{Aq_d\é"
COr N @ ATITR TR/ M- m\gn.r (M5 3 )N{lﬁf{m“ e- @G%a A
- "—@L’n i 5 1.8 SoeeT- (AR, R GRS

TS T (ETEN A =T GlgiwE coren foren »ffavorare ffsrs =ma=rdre Bras W GboR

. & ATAS-AT
Fomferiee weifies sofe wfds a3 20 Q=20 . D Y %t s=a o™ aga =0 o™

TR & ¢ (=) vofe- 3@/3-

() |-

D@\/- ij\_( o) cord et | :25——--(2’3‘)/ —

=10 (WITF) ¢

== >y

—

T

G WAATETITA CETA Fqu1, MICEIA Y0 wies g -
(2) =0 TNSTH™ (TR SAFICSE TETEa T v
(o) =@ MBC™ (wavrara SHTaruiwe ayaare e e
(B) WEr™ co ETH 41 ¥ W= farerws o ugd® (oW TTwte oy OF WIEe @I A e | (o= WIETS
wBw - ffere g goora av=n @ i «ffaeda oo «feads o shere &)
B B B oarea Saa SErd ohare «rd TTe aTETEwTE ST ¥ O WTeE O, e Eaie
mArEfasre M3 gwlas e¥erey Gl Sivsesrs waire o¥te
(%) =Y & o ey Garen e §50 ot oo vt
() WTET=w gfe) MErwEe Eea @ arawnre fafe-saTs e Twws-sdwres Tpee T TETEY TR

oBTA | fawea . aderwa frasam Wy wangaty e or@ftwws iTE, ST [WEETEDS WM SIS qrfsTe

wrfaca =0

() CHTA N1 TF| B L@ CBPAge Trm S8 WIS aEw «wa @
(») 9% Btfagrea wue e wded /iy 89 U (9= RW MEOM™ wigweiran @ ME™ SWE TS FE%

AT

(a)

=D WIS Qoa@‘ au.;\954 WIHE oo 1 S 0N e wf e

mvﬁ-&fb/lfo) >y 2‘*\




T‘umﬂu rpm4 }(g, 'U

G 9:?,00 LV~ WO (ot L™
?‘)ﬂswz@m: Cort 7(7‘11/\9&4/1
{"CM -@Jm/.\m (3t » TV L

ey s OA‘ m:> |

/) /‘.. (
Q“ ‘;‘VLH—{IL\-\J\ {rnT;

( /
())&z: ;IT‘}“: J,]}‘;”‘J b Wil _r_(',‘" i ”2\.“‘_" -~

Lﬁ)lj\ Yol

TN (2ol T oVt |

ML Gzt N 24 2l 1

vt A

L0 30 W e b 3

W O 20 0s /*‘/nr‘ Foor ey
pr M

o) Dol VT ,3.. T4 /«/_/, Cat

IV oy Dol deomf Tor SN
ki por 2 2oewt bov o
oo Sexr) Tor B o Z\Qrzv-

5 B ;.:‘ ) ‘:‘ﬁ@
'Wr} DA ﬂ.‘“:;" h 4 ,

A \
6"'8-"' 2y v o) By

&Y LWT~4 A TV oy b
Y, Yy 2400V Y e
(G

LY

O ORI 3 A Fevrads
?Ofé oY~ w4 §11Y4 !-Bw’/' f.«,(r;
7”"‘(7’-’*94 }de,; N 2‘1' (e

(1}:“*4~i

B b e

(
WSTHlAA A
| S M- A P

c aails G S |

o~

>. 7 Uy /gm e

2“@

G,gv .,n(hmrn Tl s \Y" s W,
Ao EM’.'M



Presented at
SB Internal Design Lab
On April, 2016

For more information
Grameen Trust

Phone No : 9017038

Md. Mainuddin Liton

Cell No: +8801829-287857




