Grameen Telecom Trust
Building Social Business

, Proposed NU Business Name: Zeon Multimedia

Business Category: Telecom & IT Support

3

Business Proposal Prepared by: Md, Sohidullah, Area Manager, Sadar, Rangpur

Business Proposal verified by. Fahina Yesmin Happy



BRIEF BIO OF TF,

E PROPOSED NOBIN UDYOKTA

Name and address

Md, Hasiebuzzaman

Vill: Deodoba, Union: Borobari, Post:Sadar,
Upazila:Rangpur Sadar, District: Rangpur,

Age

26 years

Marital status

Married

Children

01(One) Son

No. of siblings:

03(Three) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iif) Father’s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

\')
Mother Father

Mst. Baby Begum

Md. Zulfikar Ali

Branch: Satgara, Rangpur, Centre # 21/mo
Loan no. 1025, Member since March 12, 2007
First loan: Tk. 5,000

Existing loan: Tk. Nil Last Loan: TK.12,000

N/A
No

Nil
Nil




BRIEF BIO OF THE PROPOSED NOBIN UDYOQKTA (CONT.,.,)

Education, till to date

Honours-4t" year-Continuing

Present Occupation (Besides
own business, i.e., perusing
further studies, other
business etc.)

Nil

Business Experiences and
Training Info (years of
experience, if s/he received
any on- hand training, formal
training, working experience
as an apprentice etc.)

04 (four) years experiences is running his own business.
He started the business with BDT 35,000. (Thirty five
thousand).

He has on hand training.

Other Own/Family Sources of
Income

His Father’s Income form cultivation. His younger
brother’s income from entrepreneur’s business as an
assistant.

Other Own/Family Sources of Nil

Liabilities

NU’s Contact No. 01737716471

NU’s National ID No. 1998514971000144

NU Project Source/Reference

Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

» Mst. Baby Bugem is a GB member since March 12, 2007 at first
She took GB loan BDT 5,000 (five thousand).

= Successively several times She utilized GB loan for purchasing
cows and assisting her son (entrepreneur) in existing business
and Cow purposes.

* Finally GB loan helped her to improve economic condition and
livelihood and expanding the existing business of her son.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name

Zeon Multimedia

Address/ Location

Bus terminal Borobari, road, Rangpur.

Total Investment in BDT

Tk. 360,000

Financing

Self Tk. 260,000 (from existing business)
Required Investment Tk.100,000 (as equity)

Present salary/drawings from
business

BDT 5,000 (Five thousand)

Proposed Salary

BDT 6,000 (Six thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit
margin

(i) Estimated % of proposed
gross profit margin

(ii)) In future risk mgt. plan
(from fire, disaster etc.)

On an average 15%, bKash & mobile recharge 100%

On an average 15%, bKash & mobile recharge 100%
Photostat 50%.




INFO ON EXISTING BUSINESS OPERATIONS

Existing Business (BDT)

Particulars
Daily | Monthly Yearly

Sales income from products 3,000 84,000, 1,008,000
Commission on bKash 120 3,360 40,320
Commission on Flexi-load 108 3,024 36,288
Total income from sales, servicing & commission 3,228 90,384 1,084,608
Less: Cost of Sales / Products 2,550 71,400 856,800
Total cost of sales & Services (B) 2,550 71,400 856,800
Gross Profit (C) [C=(A-B)] 678 18,984 227,808
Less: Operating Cost:

Electricity bill 350 4,200
Shop rent 1,300 15,600
Mobile bill 400 4,800
Night Guard bill 300 3,600
Conveyance bill 500 6,000
Present Salary (Assistant-01-Brother) 1,000 12,000
Present Salary (Family & Self) 5,000 60,000
Other Cost (Stationary & Entertainment etc.) 1,500 18,000
Non Cash Item:

Depreciation Expenses 412 4,947
Total Operating Cost (D) 10,762 129,147
Net Profit (C-D): 8,222 98,661




PRESENT & PROPOSED INYESTMENT BREAKDOWN

Particulars Existing
) Total
Business |Proposed (BDT)
Existing Proposed (BDT) (BDT)
Investment in products Investment in products
(Cosmetics item, Stationary (Mobile Set, etc.)
item & Mobile accessories etc.) 86,582  40,000126,582
Investment in mobile banking-(bKash, Flexi-load etc.) .
33,000 33,000
Investment in Machineries & _
Equipment ( Computure set, Photostat Machine-01
Mobile Set,Calculator, fan, light, etc. 7,580 60,000 67,580
etc.)
Cash in hand 7438 7 438
Decoration ( fixture and fittings) 25 400 25 400
Advance for Shop 100,000 100,000
Total Capital 260,000 100,000360,000




SOURCE OF FINANCE

® Entrepreneur's Contribution BDT 260,000
mGTT's Investment BDT 100,000
= Total Capital BDT 360,000

GTT's
Investment 28%

N

N

Entrepreneur's
Contribution
72%



FINANCIAL PROJECTION OF NU BUSINESS PLAN

Year 1 (BDT)

Year 2 (BDT)

Year 3 (BDT) for 3 months

Particulars
Daily Monthly Yearly Daily Monthly Yearly Daily | Monthly Yearly

Est. sales income from products 4,0000 112,000 1,344,000 4,400 123,200 1,478,400, 4,840 135,520 406,560
Est.Commission on bKash 144 4,032 48,384 158 4,435 53,222 174 4,879 14,636
Est.Commission on Flexi-load 130 3,629 43,546 143 3,992 47,900 157 4,391 13,173
Est. sales income from Photostat 3000 8,400 100,800 321 8,088 107,856 353 9,887 29,660
Total Estimated Sales & Commission (A) 4,574 128,061] 1,536,730 5,022 140,615 1,687,379 5,524 154,676 464,029
Less: Cost of Sales / Products 3,400 95,200 1,142,400 3,740, 104,720, 1,256,640, 4,114/ 115,192 345,576
Less: Cost of photostat (accessories cost) 1500 4,200 50,400 161 4,494 53,928 177 4,943 14,830
Total Estimated cost of sales & Services (A) 3,550, 99,400 1,192,800 3,901 109,214 1,310,568 4,291 120,135 360,406
Gross Profit (C) [C=(A-B)] 1,024 28,661 343,930 1,121] 31,401  376,811] 1,234 34,541 103,623
Less: Operating Cost:

Electricity bill 350 4,200 400 4,800 500 1,500
Shop rent 1,300 15,600 1,300 15,600 1,300 3,900
Mobile bill (SMS & Reporting) 500 6,000 500 6,000 500 1,500
Night Guard bill 300 3,600 350 4,200 350 1,050
Conveyance bill 1,500 18,000 1,500 18,000 2,500 7,500
Ownership Transfer Fee 833 7,500 833 10,000 833 2,500
Proposed Salary-(Assistant-01+01) 3,000 36,000 3,500 42,000 3,500 10,500
Proposed Salary-(Family & Self) 6,000 72,000 7,000 84,000 7,500 22,500
Other Cost (stationary & Entertainment etc.) 2,500 30,000 2,800 33,600 2,900 8,700
Non Cash Item:

Depreciation Expenses 412 13,947 1,162 13,947 1,550 4,649
Total Operating Cost (D) - 16,696 206,847 - 19,346 232,147 21,433 64,299
Net Profit (C-D) 1 11,965 137,083 1 12,055 144,664 1 13,108 39,324
Retained Income 137,083 281,746 321,070

Notes:

1. Agreed Grace period: Three months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s
business account.



CASH FLOW PROJECTION ON BUSINESS PLAN
(REC, & PAY.)

Sl # Particulars \EgaDrT)l Year 2 (BDT) \Ega[[)rT)?,

1.0 |Cash Inflow

1.1 |Investment Infusion by Investor 100,000 - -

1.2 |Net Profit (ownership tr. Fee added back) 144,583 154,664 41,824

1.3 |Depreciation Expenses 13,947 13,947 3,487

1.4 |Opening Balance of Cash Surplus 7,438 120,968 229,578
Total Cash Inflow 265,968 289,578 274,889

2.0 |Cash Outflow

2.1 |Product Purchase 100,000 - -
Investment Payback including Ownership

2.2 [Transfer Fee 45,000 60,000 15,000
Total Cash Outflow 145,000 60,000 15,000

3.0 [Total Cash Surplus 120,968 229 578 259 889




SWOT ANALYSIS

STRENGTH

O Present employment:
Self: 01 Family: 0
Others (beyond family): 01(Brother)
Future employment: 01

O Trade License in his own name;

0 He has on hand training;

0 Maintain books of record,;

O Business Experience :4 yrs.

WEAKNESS

O Inadequate Capital;

OPPORTUNITIES

O Location of Shop;

O Have some fixed customer.

Q Increasing demand;

O The Capital of the entrepreneur will be BDT
581,070 after 2 years excluding payback of
investor’s money.

THREATS
U Increase of local competitors;




Presented at 362" as Yunus Centre and 105%™ In-house
Executive Social Business Design Lab

(GTT) on October 03, 2016 at Grameen Telecom Trust
Premises

Thank you



Pictures









R, -
=







- -—_— . @dD@ [ede

By serwss (D SCEEEees) SR ook S b WE CEFETE CTR, APSTES WS PRI,

WIETS CHETS o R ol e pul wewpR WTesDY

Eas o e =
i@ e T
s =

-
-

-

-
-

Peresst WV TR WY




'Nm MMWG 1o v e v v ol ol @ b

AR H‘MWM# w,«gﬂ“"‘mn”'“",

mm |

t

. - [ et AR e "*4

I

a0 |
P

e W Masabuztamm
W T
U
g::":'""' o Do ol

10 NO: {99085 14971000 144




[ Tasefingifon apeuffog aifes
a1l wfirw Bfars e 1]
) cars, iy ap Dififam, e

AT ST/ATHINCE S P
v i

o oy (o) . 5 0 - () v ) T fe mﬁ'
o em v s i 7h fed e /e W
T o e e o s
wor gl o G o cwm wmTA o wigw Ty viftrer svm ops R o (
o mmmm,mWWWWmm
‘ r37m ma fArER | ke 5
mmnwma—mmmwm#ﬂ'w S fefin orw Do WA VAW MR W S 2
s W wms gl oA qu v war Py e s Wi ) weer e i whire e | ‘

b forg ey oBm

s woma o) coe i ) cuamicen wlw Sy
fedrn % oo wPTETEN CATRTI W TR CWTR Ty
armlen way awe Wy, aefe wE) oveee aufre wEe sl 8

wtery affaran a

1 M Wy WERe O Yoo/ (@ TR Fosere ) Drat wid o wlim |
e ommn woan gl o (fen) s ey L O)A)mm; 7
o fafvs Ry W oy e ot | wTa o aee o, @R oo SO T

3

Ou 73w arlin J Ll CALR L LR

» 1 3 efebmw ao fed w-nnmmmmhmmmm
woradiel mem sface Affatan 4 41 s (oMl siy) ANEe m;.
77 B R ) S W (776) WO S AT S SR s mablasa a0 79 A ONTONE S ABIE ANIS RRCA |



aTirer ayer

MBI A~ =]
avee




rnA. s‘ q..;..v‘.o".-:‘ ..a

RO | ¥
o gt ;




: »
Y4 bRk Ay

£3: ELAE ELAE ELAE ELAE ELAE ELAE ELAE ELAE ELAE ELAE ;
WL
F P g s ot 3
T e e e e e T e e S e S
IR IR IR IR IR IR IR IR IR IR R Bt
P “u:» o “u\» o fs Pl o fs Pl o fs Pl o fs Pl o fs Pl o fs Pl o fs Pl o fs Pl o “‘t‘ iw ?
ns :

et .—::,““‘.w .—' R0 .::?‘..":z. .—::,““‘.w .—::,““‘.w .—' R0 .::?‘..":z. .—::,““‘.w .—::,““‘.w .—' Cihaen s i abian s e hab s 2
2 2 2 2 2 ¥

U Y Y
Jﬁ&u Jﬁ&u Jﬁ&u
».ﬂ'i‘l- .ﬂg" "T“i"" ».ﬂ'i‘l- .ﬂg" "T“i"" ».ﬂ'i‘l- .ﬂg" u:ni-n
Brants TR Rk
ot L ot
o o

e i e e T e
A -4\4:[45.15- G Uf-‘m;c[hnr G Uf-‘#.pbnr G Uf-‘m{.pbnr G Uf-‘#.pbnr G Uf-‘#.pbnr G Uf-‘m{.pbnr G Uf-‘#.pbnr G Uf-‘#.pbnr G Uf-‘m{.pbnr G Uf-‘m{.pb.ﬂr I ['.1_;33‘4{:1““
B T T L e P P T e e P e B

e et 5 5 5 5 5 5 5
:‘:‘,i‘:'f?‘“"’) % i«‘fzfaém Pt h 1-‘&[‘&?;;;. W Ay dim.m % Bt oy g Ay 1.;_;‘:-% Y Z-VIE‘ Ay i«‘fzfailg;
SR i '; Bty ;\:. - -3‘ }'-: e i; v P -E".‘:‘ '“i; ':'r-»‘\:r }',‘i; .:'. B ';.‘

+1 A
A

l},."?;‘,.n rb:-o-";z w:ﬁ“;ﬂm el uc"“"""x*‘ e g N rb ’:c-rb:-o-";zr ’:c-rim - c-v
ke : B et
RN

oy

i
2%

"

-

b
e
2

14

)
I
LT .;ﬁ%‘gg&-" &‘m- i

*:."52?

' p i e ?
. ExiiraghicC R | G e B e 7
': f :’1’ 4."“ IJJ".J 4."“ P I,LJ".J 4."“ P !- _‘ﬁi:g :lr 03 ¥ | | | _‘-'.. + “., (l r:@}.ﬂi' o'ﬂi“ IJJ".J ‘r'ch it ‘-' %3 J:
M i éé%"‘ u ég%" é§¥ b dhisy dhiTE dhiy ég‘é‘mu éﬁ" N LB
;2‘ o w v e v SRR o -3‘ Ak : o S vy o S vy ey i i ?:
S S ps b J " b Jl s b Jl s b Jl s [ i;’i:q
-v-“ -v- l‘ ' - oy l SRt h hof

T T T 4‘4.1.L““‘;~ AR
‘iIEu dhity T o
fs Pl o fs Pl o u: i .

- > - >

pesyeey S pesysey S PERyeey
dmu”ﬂ-—#. A dmu”ﬂ-—#. A -w.-";i

nh.l .
e ,,u* Al
g 'rau“%&ﬁ i
41k 41k
P e F SRR AR £
s o - earss
e a7 LY c«& P "" c«& a7 LY c«& a7 LY c«& P "" c«& a7 LY c«& a7 ey c«& a7 "" :.12‘3??:' 3;%;2‘3?3' '@“J?«‘ﬁﬂ' g
u.nimnl@‘. .:Pn:.n -l@‘. :Pn" imnl@‘. :Pn:.n -l@‘. :Pn" -l@‘. :Pn" imnl@‘. :Pn:.n -l@‘. :Pn" -l@‘. :Pn" imnl@‘. :Pn:.n -l@‘. :P u.n

2 A T R
: “;ﬁf’ﬁm‘;': AP 4‘31&“‘;" i 4‘3-1&"‘“;" i 4‘31&“‘;" i 4‘31&“‘;" i 4‘3-1&"‘“;" i 4‘31&“‘;" i 4‘31&“‘;" i 4‘3-1&"‘“;" i 4‘31&“‘;" i 4‘31@‘3”@‘53"1, 2
7y Sy Sy Sy iy "“Iiu iy iy "“Iiu iy iy et Sl

e fs Pl o fs Pl o o “‘!‘ e i Pl Q‘ M\v “‘!‘ e o “‘!‘ e i Pl Q‘ M\v 5.{. e o 5.{. qa iu» 5.{. e o .

e Fay n‘l'r = Fay n‘l'r e Fiy n‘v e e Fiy n‘l'r" ﬂ
SR S T i S P e LN e AL L e

P -r;::zi“‘dm—-. _.,'. n‘»‘ P -r;::zi“‘dm—-. -‘g. n-v
R LR SRt R LR 2




