Proposed NU Business Name : Mon Mohoni Store
Grameen Telecom Trust

Bualding Social Busmess Business Cate gory . M | Cro B us | ness

Business Proposal Identified & Prepared by : Md. Murshed Alam, Asst. NU, Ranguania, Main
Zone.

Business Proposal Verified by : Super Admin



BRIEF BIO OF TH

E PROPOSED NOBIN UDYOKTA

Name and address

Sumon Chakraborty

Vill: Uttar Guzara, Union: Paschim Guzara, District:
Chittagong

Age

.| 32 years

Marital Status

Married

Children

1 (One) Son and 1 (One) Daughter

No. of siblings

.| 4 (Four) Brothers

Parent’s and GB related Info:
(i) Who is GB member

(i) Mother’s name

(iii) Father’'s name

(iv) GB member’s info

Further Information:

(v) Who pays GB loan installment
(vi) Mobile lady

(vii) Grameen Education Loan
(viii) Any other loan

Mother

Gouri Chakraborty

Ratun Chakraborty

Branch: Noapara Rowjan, Centre # 27
Loan no.: 0, Member since 12 June 1983
First loan: Tk. 5,000

Last loan: Tk. 100,000

N/A
No

N/A
N/A




BRIEF BIO OF THE PROPOSED NOBIN UDYOKTA (CONT...)

Education, till to date

Higher Secondary Certificate

Present Occupation (Besides own
business, i.e., perusing further
studies, other business etc.)

Nil

Business Experiences and
Training Info (years of experience,
if s/he received any on- hand
training, formal training, working
experience as an apprentice etc.)

He has 10 (Ten) year(s) of experience in running his own
business. He started the business with BDT 360,000
(Three Lac Sixty Thousand)

Other Own/Family Sources of
Income

Father's occupation: Barbar Income: Tk. 35,000
Mother's occupation: Housewife

Developments from entrepreneur's current business are
Building House/Repairing House, Cow Purchased, Land
Lease, Other etc.

Other Own/Family Sources of N/A

Liabilities

NU’s Contact No. 1 01815603577
NU’s NID/Birth Certificate No. 1517463454849

NU Project Source/Reference

.| Grameen Telecom Trust




BRIEF HISTORY OF GB LOAN UTILIZATION BY FAMILY

m Gouri Chakraborty was a GB member from 12 June 1983
to 30 October 2011, at first she took GB loan BDT 5,000 (Five

Thousand).

m Gradually she took GB loan several times and utilized it for
Cultivation.

m Finally GB loan helped her to improve Economic Condition.



PROPOSED NOBIN UDYOKTA BUSINESS INFO

Business Name | Mon Mohoni Store
Address/ Location .| Shotis Market,Nawpara,Pother hat,Rowjan
Total Investment Required in .| Tk. 900,000
BDT
Financing .| Self Tk. 750,000
Required Investment Tk. 150,000
Present salary/drawings from .| BDT 6,000 (Six Thousand)
business
Proposed Salary .| BDT 10,000 (Ten Thousand)

Proposed Business
Implementation Plan

(i) % of present gross profit .| From Product 20%
margin
(i) Estimated % of proposed .| From Product 20%

gross profit margin

(i) In future risk mgt. plan (from | :{ N/A
fire, disaster etc.)




INFO ON EXISTING BUSINESS OPERATIONS

Particulars _ EB(BDT)
Daily Monthly Yearly

Sales income from Product(s) 6,000 168,000 2,016,000
Total Sales/commission (A) 6,000 168,000 2,016,000
Less: Cost of Sales
Cost of Product(s) 4,800 134,400 1,612,800
Total Cost of Sales and Services (B) 4,800 134,400 1,612,800
Gross Profit (C) [C=(A-B)] 1,200 33,600 403,200
Less: Operating Cost
Electricity Bill 700 8,400
Generator Bill 230 2,760
Shop rent (Own) 495 5,940
Other Cost (Stationary & Entertainment) 2,000 24,000
Night Guard Bill 100 1,200
Transportation Expense 600 7,200
Mobile Bill 400 4,800
Self & Family 12,000 144,000
Present salary Assistant 3,000 36,000
Others 1,000 12,000
Present salary (Entrepreneur) 6,000 72,000
Provision of bad debt 15 180
Non Cash Item
Deprecation Expenses 750 9,000
Total Operating Cost (D) 27,290 327,480
Net Profit (C-D) 6,310 75,720




PRESENT & PROPOSED INVESTME

NT BREAKDOWN

Particulars of products Existing | Proposed Total
Business (BDT) (BDT)
Existing Proposed (BDT)
Investment in products Investment in products 648,000 | 150,000 | 798,000
(Different types of cloth item, | (Different types of cloth item
metal item, copper & silver etc. )
item and others accessories
etc.
Investment in Machineries 90,000 90,000
(Decoration ( Fixture & Fittings),
All types Of Machines etc.)
Cash in hand 4,500 4,500
Bank Balance 0 0
Advance 0 0
Debtors 17,500 17,500
Creditors (10,000) (10,000)
Other Arrear Expense (0) (0)
Total Capital 750,000 150,000 900,000




SOURCE OF FINANCE

W Entrepreneur's Contribution BDT 750,000 (83%)
B GTT's Investment BDT 150,000 (17%)
m Total Capital BDT 900,000

Amount (BDT)




FINANCIAL PROJECTION OF NU BUSINESS PLAN
el Year 1 (BDT) Year 2 (BDT) Year 3 (BDT)
Daily Monthly Yearly Daily Monthly Yearly Daily Monthly Yearly
Estimated sales income from Product(s) 8,000 224,000 | 2,688,000 8,800 246,400 | 2,956,800 9,680 271,040 813,120
Total Sales/commission (A) 8,000 | 224,000 | 2,688,000 | 8,800 | 246,400 | 2,956,800 | 9,680 | 271,040 813,120
Less: Cost of Sales
Estimated cost of Product(s) 6,400 179,200 | 2,150,400 7,040 197,120 | 2,365,440 7,744 216,832 650,496
Est. Total Cost of Sales and Services (B) 6,400 | 179,200 | 2,150,400 | 7,040 | 197,120 | 2,365,440 | 7,744 | 216,832 650,496
Gross Profit (C) [C=(A-B)] 1,600 44,800 537,600 1,760 49,280 591,360 | 1,936 54,208 162,624
Less: Operating Cost
Electricity Bill 700 8,400 770 9,240 847 2,541
Generator Bill 230 2,760 253 3,036 278 834
Shop rent (Own) 495 5,940 545 6,540 600 1,800
Other Cost (Stationary & Entertainment) 2,500 30,000 2,750 33,000 3,025 9,075
Night Guard Bill 100 1,200 110 1,320 121 363
Proposed salary Assistant 6,000 72,000 6,600 79,200 7,260 21,780
Proposed Salary (Entrepreneur) 10,000 120,000 11,000 132,000 12,100 36,300
Transportation Expense 1,500 18,000 1,650 19,800 1,815 5,445
Entertainment Expenses 3,000 36,000 3,300 39,600 3,630 10,890
Others 5,000 60,000 5,500 66,000 6,050 18,150
Mobile bill (SMS & Reporting) 1,000 12,000 1,100 13,200 1,210 3,630
Ownership Transfer Fee 1,250 11,250 1,250 15,000 1,250 3,750
Provision of bad debt 15 180 15 180 15 45
Non Cash Item
Depriciation Expenses 750 9,000 750 9,000 750 2,250
Total Operating Cost (D) 32,540 386,730 35,593 427,116 38,951 116,853
Net Profit (C-D) 12,260 150,870 13,687 164,244 15,257 45,771
Retained Income 150,870 315,114 360,885

Notes: 1. Agreed grace period: Three months

2. Investment Payback schedule: Monthly installment would also include ownership transfer fee from the date of cheque deposited in NU’s business account




CASH FLOW PROJECTION ON BUSINESS PLAN

(REC. & PAY.)
SL# Particular Year 1 Year 2 Year 3
(BDT) (BDT) (BDT)
1.0 | Cash Inflow
1.1 Investment Infusion By Investor 150000
1.2 Net Profit (Ownership Transfer Fee Added Back) 162120 179244 49521
1.3 Depreciation Expense 9000 9000 2250
1.4 | Opening Balance of Cash Surplus 4500 98120 196364
Total Cash Inflow 325620 286364 248135
2.0 | Cash Outflow
2.1 Product Purchase 150000
2.2 Investment Payback Including Ownership Transfer Fee 67500 90000 22500
Total Cash Outflow 227500 90000 22500
3.0 | Total Cash Surplus 98120 196364 225635




SWOT ANALYSIS

STRENGTH

o Present employment:
Self: 1, Family: 1
Others (beyond family): O
Future employment: O
o Trade License in her own name
o Skilled and working experiences (10 Years)

C c EAKNESS

o Can not supply goods and Service as
per demand,;

O PPORTUNITIES

0 increasing demand;
o Location of shop;

THREATS

0 Increase of local competitors;




Pictures






























h'r&".b"‘b's‘-“’A"'*'b' SPTD XTSI T v g» - - D > .
d““ T TN > r‘ N ST S ‘q‘v‘v‘s.-.-.¢‘~‘-‘s.¢‘~.<.> & 2% S TN TN T -
= S = .‘.“‘. S S P S whr P s - 3 - - -
R B 1 P R R I e B e e e S e e P B 2 R e o e e s
- - - el I 1 - AT A v -V s 5 ”Q -’-’-‘w-

h

- -

_DEas E— .

- -

2T 5 m=g = e

2T ¥ FEE g (S 0y () e

1%

° 27:

J

s
)

Py

-

‘.‘
:n N

»
N

D7

QE -
: - 2l
R s
Pl Aize STl SRYINS] Qs
R S ST ST CIe - BBt 2
& 83z NS TS, (SIS - BOSTS AT et

&S NBE™) < R

Al 2w

X 7‘,?3':.
bt

"y
Jo!
Near
UL
k!
v/
"
N
|
.

R
(
D
¥
~
/
O

>~
13"
o

848

N
(u!
5
)
«w
/
A
AN
Y

27
2
1
A
4 A
o {
3
v\ &
Gl
o

-3 LN i




S ey YRy R |

L g
Neme: Sumon

Sre e el

N Ofw NS
Dets of Bath: 31 Dec 1664

e IDNO: 1517463454849

»




r o \ . »
’ o — L e = -—.3}."' =S Ta. Sk
-~ -

SYTSTEY [- e wrEgeTer SoTeTh,

4 o ,A
s e cTm WerTst SIITETES, O | AHIR SWIHEG. 2 1 = SUIord, sl e =ram

T SART RS, B | SSieedll SuUTeThl, TErRl- Y gasT SUTETAT, 2= CRIFFIGS], ST =1-
SESI CETIIUITST, sy~ aTe =y, feren- ShETR

emeanea. SER ST fEEATEAS
s SIEAEY, (TWI- TR STEAS] M- TRIWCNF, BTECH- GIE STETS. Sl TS TS,
corett. SOETTS, C9rsIT. gt |

@ WTivTe STt pfevsn B FonaiTe oaTmis A wTEoTaETTe SwE STes
sfmTa . Sw SiRETRTISG WTeTEISl s fASrn T SrereH! PRI CATEA IR
BrETE TINHTY RO SErS L3 ST SiErETETS O Niite SR 2= s wSppionta s
Forgraicl e alrd misime /LD FegS TR |

= T CTE R AT STEl 8na/- (SRS SISIRRR) T =fs Becamsit = o=a
B %) TR =TEE SISNbE T ST IR TICwS =t ~viaress wiaEn w15t oz
wErw waT= « ey A TE E=Tesm T JOUE NECSN ) SmEhE o= T TR Y Trew =
Sirs onitasa

S | BTSSRI WOR CEICoTI. JHTEEE, =T fEwrs. =iwmAS CATE, oUREAS, Wi Jem
w@wm,mw,mmGw”mm~mm.

=, SrETmIT an vres SrdaS? CATTLSTHIISE SNRS Pl aEns waSTES G o=

T



—' "L e . P
e T R TRy T T R e | o RS T —

§—— A R P RN TR

casETn, NS, AR s wSTetTEn e =oEeeTTH
woseIs witewl AHIET; wn =& < <

ermaa BeTme =t
o Al = STSWOI W SITF O ST
S P eRn FEHTE S =2

- £ . .
el =71 >

e TEE, ST W PR N8 =G STl
Bt =a. =iaw 8/L/203TET
e i 15t

eyt WD, CRTSSl- GO, fR.a= SRR L8Aa> JTIH o FSfE GTTINIETST SInYEa

:fnwéf-‘mceﬁmm@:ww-emaﬂao

et Jhiicons B e

zf\qa:aﬂmr-qﬂq ESIEY w,'ﬁ*; .WT: ﬁﬁgm .“5);‘3"""
2 oraTa A Yoy SRial. ) :
AL S T YOr Y EY fr\&/& et 35, S

dorT=YyY SO t‘,.,-&é} e

U



PR LTSS

L
“(_.,Q‘Y
(;&
J
Yl
0 [;;)
1 e,
%M
\Tg"

),.:',»),

A 0

v

o
e

\f v } P &( A

A
“BHE

=TS Tl wmI=S m -y ETER fi= =faretE 3=
o et  adidaidns= ;
G;“.fm m = qﬁa ; =TS da“

- B e i
A e
S L™ R '?-'\-t- -
X
-

.



e T e

S{eTeSTS Rt I Fala

=~ Government of the People's Republic of Bangladesh

NATIONAL ID CARD /[ @reiT «if35T o
oMY sr St

Gouri Chakraborti
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Date of Birth: 05 Jan 1961 ;

ID NO: 1517463453531
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